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Minutes  

Policy & Resources Committee Meeting 

Date 19/10/2023 

Time 18:30 - 20:09 

Location Shire House Suite, Mount Folly Square, Bodmin PL31 2DQ 

Chair Cllr P L G Skea 

Attendees Cllr E Ahearn, Cllr P Brown, Cllr P T Cooper, Cllr A Coppin (arrived 18.35), 

Cllr C Rowe, Cllr P Skea and Cllr J Whatton 

 

 

 

Cllr M Barbery (non-committee member), Cllr J Cooper (non-committee 

member), Cllr H Blacklaw (non-committee member, arrived 18.46) 

 
Mr P Martin (Town Clerk), Mrs A Bright (Assistant Town Clerk/Community 
Services Manager), Mrs C Aldridge (Senior Accounts Officer), Mrs S Gooch 
(Senior Admin Assistant), Mrs S Roberts (Office Administrator/Secretary) 

 

   

PR.2023.141 

 

 Mayor/Chairperson’s announcements 

 

Minutes: 

There were no announcements. 

 

PR.2023.142 

 

 To receive and record the grounds upon which apologies for 

absence are tendered. 
 

Decision: 

It was RESOLVED to receive and record the grounds upon which 

apologies for absence had been tendered. 
 

Minutes: 

Apologies were received from Cllr R Joshi due to ill health and Cllr K 

Phillips due to being away.  Motion was proposed by Cllr P Skea, 

seconded by Cllr C Rowe, all in favour. 
 

PR.2023.143 

 

 To receive declarations of interest relating to business on the 

agenda including reference to the extract from Code of Conduct 

 

Minutes: 
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There were no declarations of interest or requests for dispensations 

made. 

 

 

PR.2023.144 

 

  

Public representation session 

 

Minutes: 

There were no members of the public present. 
 

PR.2023.145 

 

 Correspondence received 

 

Minutes: 

There was no correspondence received. 
 

PR.2023.146 

 

 To consider and confirm the accuracy of the minutes of the Policy 

& Resources meeting held 21 September 2023 

 

Decision: 

It was RESOLVED to confirm the accuracy of the minutes from the 

Policy and Resources Committee Meeting 21st September 2023 (first 

part only). 
 

Minutes: 

The Town Clerk stated that due to the adjournment of the Confidential 

Section of the committee meeting on 21st September 2023 it was only 

the minutes of the first part of the meeting which were to be considered 

for approval. 

 

Cllr P Skea proposed to confirm the accuracy of the minutes, seconded 

by Cllr J Whatton, all in favour. 
 

PR.2023.147 

 

 List of actions from the previous minutes, for update. 

 

Minutes: 

Cllr P Skea confirmed that all items pending on the list of actions had 

been completed since the list had been generated and no items remain 

outstanding. 

 

PR.2023.148 
 

 To receive outside body updates including copy of the 

constitution, minutes of meetings and terms of reference. 
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Minutes: 

Cllr J Cooper gave an update on the Neighbourhood Plan Steering 

Group, the community feedback sessions have gone well.  A slight 

hiccup with the one at Bodmin Community College which needs to be 

rescheduled.  The consultants have met with consultants from the town 

team's project and had a successful exchange of 

information.  Everything going well, progressing to plan. 

 

Cllr P Cooper reported that the Christmas Light Committee were 

meeting that week with the event proceeding as normal, lights switch on 

would be 24th November.   Cllr P Cooper asked members to inform the 

committee if they would be attending and if so could they take a steward 

role.  Cllr P Cooper also reported that Bodmin Lions had been in contact 

as with Bodmin expanding they would appreciate some help with 

santa's sleigh, which is currently over three dates. 

 

The ATC/CSM updated the committee regarding Bodmin CCTV 

provision.  There had been a lack of member attendance at the last 

meeting but in the meantime the scoping work is continuing and she 

has had talks with Newquay Town Council, Falmouth Town Council, 

waiting to hear from Wadebridge Town Council and the police and will 

be going to Plymouth City Centre next week to look at their provision. 

 

PR.2023.149 

 

 To resolve to note the Summary of Accounts (Income and 

Expenditure)  April-September 2023 
 

Decision: 

It was RESOLVED to note the summary of accounts (income and 

expenditure) April - September 2023. 
 

Minutes: 

There were no questions. 

 

It was proposed by Cllr P Skea to resolve to note the summary of 

accounts, seconded by Cllr C Rowe, all in favour. 

 

PR.2023.150 

 

 To resolve to note the Summary of Accounts (Staffing)  April-

September 2023 
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Decision: 

It was RESOLVED to note the summary of accounts (staffing) April - 

September 2023. 
 

Minutes: 

Cllr P Skea proposed to resolve to note the summary of accounts 

(staffing), Cllr C Rowe seconded, all in favour. 
 

 

 

PR.2023.151 

 

  

To consider and resolve upon the Schedule of Payments October 

2023 
 

Decision: 

It was RESOLVED to support the schedule of payments October 2023. 
 

Minutes: 

Cllr C Rowe enquired with the SAO if there was anything to flag, to 

which there was not. Cllr P Skea proposed to support the schedule of 

payments, Cllr C Rowe seconded, all in favour. 

 

PR.2023.152 

 

 To resolve to note the Risk Management update, risks scoring 11+ 

 

Minutes: 

Cllr P Skea commented that there were no updates tonight as they had 

tried to set up a risk management meeting twice now, to no avail as yet. 

Cllr P Skea commented that this is a legal requirement which Bodmin 

Town Council has to do along with assertion reviews and asked to get a 

risk management meeting completed as quickly as possible.  Cllr P 

Skea asked the SAO to resend out an email and for members to give 

their availability as this vital piece of work needs completing very 

quickly. Cllr C Rowe asked if it is only for committee chairs and vice 

chairs, Cllr P Skea said that under the circumstances we need to extend 

it to all members to help us complete this piece of work, it is very 

important. 

Cllr E Ahearn – asked if the meeting is during the day, Cllr P Skea 

asked the SAO if it could be flexible, SAO said it could be at any 

time.  Cllr C Rowe said it is easier in the evenings and Cllr E Ahearn 

said she can attend during the day around her work meetings.  The 

SAO said the next one is scheduled for December but we need to 

reschedule the last one.  Cllr P Skea said that the email will ask for 
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suggestions so it fits around the members and asked for all members to 

respond.  Cllr P Skea also requested that any members who have not 

done so to book themself on to an assertion review. 
 

PR.2023.153 
 

 To consider and resolve upon the Reserves as at September 2023 

and virement of unspent provision within earmarked reserves. 

 

Decision: 

It was RESOLVED not to support the reserves as at September 2023 

and virement of unspent provision within the earmarked reserves. 

 

 

Minutes: 

The SAO reported that at the last meeting it was requested to vire the 

funds allocated to the internal decoration of Higher Bore Street toilets as 

they are shut. Therefore SAO suggests moving £1,000 to Fair Park 

toilets. Also £4,641.03 left in the Welcome to Bodmin signs project fund, 

so we are suggesting to move £1,734.22 to the Green Spaces 

Management Plan to clear the deficit there, £532.76 to cover the deficit 

in Coldharbour Legal Fees account. The remaining £2,374.05 moving in 

to a newly named pot to join another £2,000 for a new fence at 

Moorview which the railway have now done, renaming the pot Northey 

Road surfacing for the play area. The Estates Manager has 

recommended flooring for the play area at Northey Road to reduce 

grass maintenance, therefore if the committee agree the virements the 

funding will be there to proceed. 

 

The TC commented that he wanted to update the committee as he had 

just received a quotation to repair the turret clock of £10,000, which may 

need to be funded out of reserves for refurbishment works, so this 

needs to be taken in to consideration going forward. The clock has been 

condemned and will not be working for remembrance day due to it 

being unsafe. The clock has to be taken away for repair. 

 

Cllr J Cooper asked for confirmation regarding Higher Bore Street toilets 

that they are shut and never to open again.  The TC said if possible one 

side could have been reopened as a unisex toilet, but has now been 

vandalised, so a decision needs to be made by estates committee.   Cllr 

J Cooper said he does not think the toilet should shut and a good case 

would need to be made to the community to do so,  so feels moving the 
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redecoration money away is short sighted as the money may be needed 

for repairs if it is decided to reopen them. 

 

Cllr E Ahearn asked if there was any time scale on repairs to the 

clock.  The TC stated that he did not know as the clock has to be taken 

away. 

 

Cllr P Cooper commented regarding the toilets that there had been a 

survey during a community engagement event at The Old Library where  

other than two people who had used them the mass majority thought 

that the toilets were closed. The Old Library has their toilets available as 

a community facility including one which is accessible for the 

disabled.  A survey of businesses showed they were happy for toilets to 

be closed as it brings people in to town to use facilities and raises 

awareness of events happening at The Old Library. 

 

Cllr C Rowe asked about a recent email regarding high radon level 

exposure in the Shire Hall and whether provisions need to be made to 

deal with that.  The TC reported that we are waiting on a report, radon 

levels were exceptionally high except for the reception and kitchen area, 

everywhere else well in excess of habitable use. Not sure what we can 

do or where we can go. Shire House is also being tested as may be 

able to use whilst waiting for work. There has been a suggestion to put 

in an extraction system but this may not work. Trying to take as much 

guidance and advice as possible but it is one of the situations where 

there is no obvious answer.  

 

Cllr A Coppin commented that there are radon membranes put in new 

builds, but a problem could be where would they put them.  Cllr P 

Brown said that it would not work as it is a solid walled building and 

advises caution as we can throw a ridiculous amount of money at this 

and not achieve anything. 

 

The TC said that advice received so far may not work as the gases rise 

from the ground up in to the offices where the readings are high.  Cllr P 

Brown said that doesn't make sense as the radon would be travelling 

through a well ventilated area and knows that some of the worst 

buildings are those which have received remedial treatment and radon 

counts were lower before they made the upgrades.  The TC commented 

that the council has a duty of care to staff health and wellbeing.  The 
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ATC/CSM stated that she had correspondence from a radon team 

suggesting fitting  a couple of radon systems which are larger than they 

would normally fit, therefore they would want to consult with another 

company.  These can reduce the levels but there is no guarantee due to 

it being a listed building so may not be able to do full underfloor work to 

all rooms, the process could take months to years.  Cllr P Brown asked 

if the advice had come from a company wanting to sell remedial work, 

ATC/CSM commented it was from a radon specialist.  Cllr P Brown said 

we need an independent company who do not want to sell anything. 

The ATC/CSM said we had been corresponding with HSE and followed 

their advice. Cllr P Brown said that we need advice from someone 

without a vested interest.  The TC said the person who came out was 

recommended.  Cllr J Cooper asked for it to be noted that Cornwall is a 

radon hot spot and the average reading would be higher than anywhere 

else in the country and new domestic builds have a radon sump.  Cllr J 

Cooper added that he is sceptical about the information being provided, 

how big is the risk against the benefit.  The TC said that the tests were 

over 3 months and sent away for analysis, the highest level is in 

courtroom 2, estates office next highest and the other offices also 

high.  The ATC/CSM commented that another company were coming 

out on 7 November.  Cllr H Blacklaw asked why the architects and 

surveyors hadn't mentioned it, the TC said they suggested getting the 

building tested but did not test themselves.  It is the duty of care which 

is concerning, trying to protect the staff.  If  we have all the windows 

open, that undermines the heating, hoping for some recommendations 

to bring back to committee for consideration. 

 

Cllr J Cooper said we were meant to be talking about the reserves. 

 

Cllr P Skea suggested waiting for the recommendations for the next 

appropriate meeting.   

 

Cllr P Skea proposed to approve the recommendations from the SAO 

regarding the reserves, Cllr P Cooper seconded, 3 votes in favour, 4 

against. 

 

The TC clarified if the opposition was to the virement recommendations 

as the conversation had become confused with the radon discussions. 

 

Cllr P Brown said it is just the toilets his objection was to, Cllr E Ahearn 
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said the same as she is concerned about closing the toilets and the 

funding not being available to reopen them. 

 

Cllr J Cooper said it would be prudent to look at this again at a future 

meeting with more information and rationale behind it,  giving a different 

option to vote on. 

 

Cllr M Barbery said he wanted to make the same point as Cllr J Cooper. 
 

PR.2023.154 
 

 To consider and resolve upon the Christmas Shut down period  a. 

Closed Saturday 23 December 2023 – Monday 1 January 2024  b. 

To close public conveniences on Christmas Day, Boxing Day and 

New Year's Day 
 

Decision: 

It was RESOLVED  to support the Christmas shut down period. 
 

Minutes: 

Cllr P Brown said he was concerned about closing toilets on New Years 

Day as it is a popular day in the town.  Cllr J Cooper said there is only 

one convenience now so the motion should state public convenience 

not conveniences.  The SAO said that previously the closure has been 

for those three days due to the arrangements with Corserv.  Cllr P 

Cooper stated that as it has always been that way and never had any 

complaints, the expense of getting someone to come in cannot be 

justified. 

 

The Christmas Shut down period approval was proposed by Cllr P 

Cooper, seconded by Cllr P Skea, all in favour. 
 

PR.2023.155 
 

 To consider a report from the Senior Accounts Officer on grant 

expenditure in accordance with the committee's terms of reference 

bullet point 9 (1st April 2023 to date) 
 

Decision: 

It was RESOLVED to note the report on grant expenditure from April 

2023. 
 

Minutes: 
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The TC said that the policies on grants, donations and donations in kind 

were to be reviewed in accordance with fraud detection policy. 

 

The SAO gave a verbal report on grant expenditure since April 

2023.  There had been two grants, £982 for Bodmin Beast plus room 

hire totals £1,000.  £200 to Cornwall Air Ambulance for furniture for their 

new office. 

 

The TC confirmed that grants in kind for using rooms and facilities was 

not included. 

 

Cllr P Skea proposed to note the report, all in favour 
 

PR.2023.156 
 

 To resolve to note that the Town Clerk and the Senior Accounts 

Officer will review service specification and any associated impact 

on delivery costs including resources. 
 

Decision: 

It was RESOLVED to note the service specification review. 

 

Minutes: 

The TC informed the committee that a review of service specifications 

will be taking place very shortly and brought back to full council. 

 

Cllr J Cooper asked for clarification and if it was service contracts, 

etc.   The TC confirmed that it was.  Cllr J Cooper suggested urging 

caution as officers are working at full capacity and we need to consider 

affect on the staff.  The staffing review some time ago never recorded 

the amount officers give in time and effort, consider the workload they 

already have, can they be supported by bringing in specialist services to 

complete this work? 

 

The TC commented that staff are at breaking point, huge amounts of 

work, large tasks of a commercial size including the 

refurbishments.  Yes, staff are up against it considering the amount of 

work, amount of hours and amount of staff available. 

 

Cllr J Cooper said he noted the clerks comments, it is getting to the 

point the council needs to do a time and motion study to put hours to 

tasks to show the community that money is spent prudently.  Any work 
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beyond staff skill set or capacity should go out to specialist services. 

 

The TC said that should include being pay related, some officers not 

reaching national pay grade, needs to be reviewed and in the 

November budget. 

 

Cllr J Cooper suggested it should be parked until after budgeting 

review. 

 

Cllr P Cooper asked what does the TC think can be parked?  We are 

lean and mean, we have duty of care, hard working staff, staff not taking 

accrued TOIL. 

 

The TC says the council needs to recognise the sacrifices staff make, 

council has had problems with understaffing.  We don't want to be over 

staffed but are grossly understaffed compared to other councils.  Some 

analysis has also been completed.   

 

Cllr P Cooper commented that it is the first time we have been fully 

staffed in admin. We have some excellent staff in position. 

 

Cllr C Rowe suggested that as there are no timescales, is it any extra 

workload. 

 

The TC said that it is part of his job description so will continue to 

manage the process. 

 

Cllr P Skea proposed to note but keep item under review, park it until 

after budget setting and really look at bringing this back and discussing 

it in greater detail at a future meeting. 

 

Cllr P Cooper says we need to know funds for budget setting. 

 

The TC said already got recommendations for budget setting, 

something for council to consider going forward. 

 

Seconded by Cllr E Ahearn, all in favour to note. 
 

PR.2023.157 

 

 To consider and resolve upon an internal auditor to provide 

internal audit services for the period 2023/24, 2024/25 and 2025/26. 
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Decision: 

It was RESOLVED to appoint Hudson as internal auditor for three 

years, 2023/24, 2024/25, 2025/26. 
 

Minutes: 

The SAO stated that the current contract ended at end of financial year 

2022/23, she has gone out to anyone who covers the South West 

region, the current providers are the only ones who have given a quote, 

Hudson, £2,500 per annum for interim audit and additional checks for 

end of year as per AGAR guidance.  Cllr P Cooper asked if SAO is 

happy with the service. The SAO said there have been no problems 

with the Hudson service and they always respond and provide advice 

quickly. 

 

It was proposed to continue with Hudson for a further 3 years by Cllr E 

Ahearn,  seconded by Cllr P Skea, all in favour. 
 

PR.2023.158 
 

 To consider and resolve upon whether or not the committee 

wishes a) To extend the existing insurance policy with Zurich 

which is due to end on 30th September 2024 for a further two years 

as per the proposal dated 8th September 2021. b)To procure an 

alternative insurance contract provider. 
 

Decision: 

It was RESOLVED to extend the existing insurance contract with Zurich 

for a further two years as per the proposal dated 8 September 2021. 

 

Minutes: 

The TC said that he has been seeing on town clerk forums the quotes 

are coming in £30 – 40,000 more per annum from other suppliers.  Cllr 

E Ahearn asked if there was a common denominator of another 

supplier, the TC stated they were going to alternative insurance brokers. 

 

Cllr C Rowe asked if we could go out to market but retain Zurich.  The 

SAO confirmed that when we signed three years ago the option was to 

stay at the same rate, going out to tender would generate a new quote. 

 

Cllr A Coppin stated that he thought we need to shop around. 
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Cllr P Brown asked SAO why asking 11 months ahead.  The SAO 

explained it has to be at least 6 months, there needs to be time to go 

out to tender as it is such a big project.   Zurich will hold price, £25,500 

this year, indexed,  but it will be around that figure. If tendering it needs 

to be early next year to enable us to do it properly.   Cllr P Brown 

suggested going with Zurich as don’t want to lose advantage.  Cllr P 

Cooper says we have had good service, if we go to tender we are going 

to end up paying a lot more. No one will have lowered their prices.  Cllr 

C Rowe asked for clarification that if we stay with Zurich we will not fall 

foul of any regs, the SAO confirmed that as it is within the same 

contract which went out to tender we would not. 

 

Cllr P Brown proposed to extend the existing contract with Zurich. 

 

Cllr H Blacklaw asked if the insurance companies charge to give a 

quote, the SAO confirmed not.  The TC said that it is a big job to put 

everything together. 

 

Cllr C Rowe seconded the proposal, 6 in favour, Cllr A Coppin voted 

against. 
 

PR.2023.159 
 

 To resolve to adopt Version (VPA3) of the Health and Safety Policy 

including additional appendix 4. 

 

Decision: 

It was RESOLVED to adopt version VPA3 of the Health and Safety 

Policy including additional appendix 4 with amendments as an 

appendix. 
 

Action items: 

Add an appendix to the Health and Safety Policy VPA3. 

 

 

 

Minutes: 

Cllr J Cooper commented that the policy says responsibility is with the 

corporate body, so as such the councillors, and he suggested caution 

as it states at the beginning about having an ability to perform.  Time 

constraints can affect an ability to perform especially whilst talking about 

stress and mental health.  Point 2.3 states that the council ensures 
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suitable training, duty of care in absence of the TC is with the Estates 

Manager, and queried why it is not the ATC. The TC confirmed that is 

correct as health and safety is the responsibility of estates services. 

 

Cllr E Ahearn asked for clarification that all reports of incidents go to TC 

or Estates Manager. The TC confirmed that he has overall 

responsibility, managed day to day by estates services. 

 

Cllr J Cooper stated that he felt it was an error and should be the ATC 

not the Estates Manager.   If there is an issue it comes back to the 

members. Trust is in the Assistant Town Clerk, who is appointed as the 

deputy. 

 

Cllr E Ahearn commented whether following violence at work, is it 

appropriate for there to be a decision as to whether to call the police, 

shouldn't the police be called automatically? The TC said it is a criminal 

offence to make a threat, from a  health and safety perspective 

internally we have to investigate internally as well as calling the 

police.  Cllr E Ahearn asked if a log could be added to the policy. 

 

Cllr P Skea asked if that could be added to the policy, the TC said yes 

as an appendices. 

 

Cllr J Cooper commented that the policy has been brought forward for 

approval and any changes need to be tracked and brought forward as a 

subsequent draft. 

 

Cllr P Skea commented that every incident should be logged with the 

police or appropriate body. 

 

Cllr P Skea proposed to adopt the Health and Safety policy with the 

amendments discussed to be added as an appendix, seconded Cllr J 

Whatton, all in favour except one abstention from Cllr C Rowe. 
 

 

 

 

PR.2023.160 
 

  

 

 

CONFIDENTIAL MATTERS 
 

Decision: 
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It was RESOLVED to move in to the confidential section of the meeting. 

 

Minutes: 

Proposed by Cllr P Skea, seconded by Cllr A Coppin, all in favour. 
 

 










































































































































