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Minutes  

Full Council Meeting 

Subtitle Extraordinary Full Council Meeting - Reconvened meeting of 13th December  

which was postponed. 

Date 20/12/2022 

Time 18:30 – 21.20 

Location Shire Hall, Court Room 2 

Chair Cllr P T Cooper 

Attendees Cllr T M Barbery, Cllr E Ahearn, Cllr H Blacklaw, Cllr J P Cooper, Cllr B 

Crowle, Cllr J Gibbs, Cllr C Rowe, Cllr P Skea and Cllr J Whatton 
 

   

FC.2022.188 

 

 Mayor/Chairperson’s announcements 

 

Minutes: 

The Chair thanked everyone for attending this extraordinary meeting of 

Full Council and reminded members that the meeting is being recorded 

for minute taking purposes and will be deleted once the minutes have 

been ratified. 
 

FC.2022.189 

 

 To receive and record the grounds upon which apologies for  

absence are tendered. 

 

Decision: 

it was RESOLVED to RECORD the apologies received from:  

Cllrs P Brown, A Coppin, K Philips and R Joshi. 
 

Minutes: 

Apologies were received from Cllrs P Brown, Cllr A Coppin, Cllr K 

Philips and Cllr R Joshi. and Cllr J Burden 

 

All in favour to receive and record these apologies 

 

FC.2022.190 

 

 Declarations of Interest relating to business on the agenda 

 

Minutes: 

There were no declarations of interest received. 

 

FC.2022.191 

 

 Public representation session 

 

Minutes: 

There were no members of the public present. 

FC.2022.192 
 

 To consider and agree the draft Budgets for 2023/2024 
 

Minutes: 

The SAO presented the detailed budget to councillors and answered 

queries as they arose 

 

Comments from members are as follows: 
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Line 47  62250 Neighbourhood Development Plan  (£20,400) shows 

budget prepared in November with DCK.  A quote has been received to 

complete the preparation of the NDP which exceeds the budget 

shown.  The Chair reminded members that line 47 will have to be 

revisited later in the discussion. 

 

Any variances of overspend is presented as a variance report to 

committees when they meet together with explanatory notes.  There 

are also regular assertion reviews to validate the process and risks. 

 

Line 82 34150 Rent - St Lawrence's Church - 2023/24 should be the 

last year showing rent 

 

Line 87 36900 Wayleaves, although income is small at £4.64 there isn't 

any movement on this line. 

 

Line 90 36950 Loss of revenue compensation is a nominal figure that 

Cornwall Council pay BTC for Mount Folly not to be a car park 

 

Line 126 79100 costs for vandalism have to come out of funds 

budgeted for other purposes/ projects. 

 

Line 168 74100 Hillside Park, maintenance of grounds is purely just for 

the maintenance of land not the play area that is being developed. 

There are reserves set aside for any major replacement/repairs to play 

areas. 

 

Line 221 Christmas lights - the SAO confirmed that the electricity 

connection charges to the lamp posts  have been paid. 

 

Line 234 82100 bus shelters -  the SAO will follow up whether BTC can 

take over the advertising. 

 

Line 273 public conveniences - vandalism. It was suggested that costs 

associated with vandalism i.e. material and contractor costs should be 

publicised on our website, work wallet should be able to provide some 

useful information too. 

 

Line 304/305 Dennison Road toilets.  it costs £2,000 per annum to 

keep these toilets closed. Cornwall Council are recharged the electricity 

charges.   For just £100 per week extra Priory Road toilets are kept 

open. Members discussed various options for these public toilets and it 

was agreed for Estates Committee to discuss at a future meeting 

 

Line 329 62000 Cemetery Services.  Professional fees are for the 

planning etc for the new new ceremony. 
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Line 371 Narisa Hall expenditure.  Currently working on heads of terms 

for the new lease which, when confirmed will show in line 79 34150. 

 

Line 370 leased council owned land and property  valuations and 

rateable reviews are in the pipeline to be carried on BTC's listed 

buildings, land and buildings as agreed by Full Council. 

 

Line 410 car parking services - The TC is in negotiation with Lawnroc 

regarding increase in parking fees. 

 

Line 477 41337 Wassail holds a small budget for catering. 

 

Line 483 42300 Youth scheme partnership with Bodmin Colleges 

monies are currently sat in reserves as and when it is required. 

The overall events budget has capacity included for Wassail and King 

Charles' Coronation and the hire of an events screen.  A bid has been 

submitted to the SPF for additional events funding. 

 

Line 533 92100 Licenses covers tv, alcohol music and premises.  The 

Council needs to have a premises licence and a personal licence 

holder (DBS) to be able to have functions that can serve alcohol.  If 

alcohol is being sold at a function then either the Councils personal 

holder or a another personal licence holder running the bar (i.e. 

Garland Ox) has to be on the premises. 

 

Line 631 Museum.  It is ideal to keep the museum as a voluntary run 

organisation which keeps a lot of pressure off BTC as long as BTC 

remain a general competency council then localism will apply.   BTC 

currently budget £8,500 for rates and rent for the museum.  This line 

will be discussed together with NDP at the end of discussions. 

 

Line 689 82500 CCTV equipment repairs and maintenance.  There is 

currently just under £16k in reserves set aside should CCTV cameras 

need replacing under this contract. 

 

Reserves include monies set aside for projects over the next few years 

and include IT provision. 

 

Line 742 four year strategic plan -which could potentially earn income 

for the Council from its social enterprises, use of assets and outreach 

opportunities. 

 

Line 703 salaries and staffing costs.  Two thirds of the precept is salary 

costs and has been for  a number of years as staffing levels have 

increased.  Revenue streams are continuing to increase with the 

buildings/rooms being hired. 

 

The proposed precept  for 2023/24 is 1.8% increase of £1.6m 
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equivalent to 11.38 p per week for a Band D property and a Band A 

property an increase of £3.95 per year increase.  The budget is based 

on a balanced budget as everything is allocated to a set project or 

expense which will be spent in the next few years on the projects 

confirmed, i.e. refurbishment of Shire Hall and Shire Suite, parks 

compound, new cemetery etc. 

 

BTC Museum discussions 

The museum's costs come in at  just under £16,500. The museum is in 

profit by circa £3,000 so far for the year up to November 2022, and 

have been proactively selling goods to boost their income and next 

year will be able to take card payments. 

 

Discussions continued around how best to support the Museum as it is 

an important historical asset for Bodmin, without increasing the precept 

to much, until such time in the future they can become a Community 

Interest Company and attract match funding. It was suggested and 

agreed that an extra £4k can be attributed towards the museums rent, 

rates and electricity based on a conversation about modernisation . 

There is an option to use the public rooms for an emergency storage 

for the museum.  The CSM/ATC is looking at the options for an 

immediate storage solution for the museum. 

This would raise the precept to 2.13% 

 

Neighbourhood Development Plan 

The NDP Steering Group have proposed a budget to complete the 

project of £85k which includes the £24,000 available in the 

budget.  Therefore an increase in funding of £62K to complete the 

project is requested. This does not include the second recommendation 

from the steering group for extra staffing hours and also BC's contract 

would need to be extended/reviewed by committee. 

 

Members felt it is important to complete the NDP given the benefits the 

Green Space Strategy could bring to Bodmin.  But how do we make it 

work with this company or do we need to go out to tender, and  how do 

we fund it through the budget. 

 

The SAO said as part of the process the NDP steering group were 

looking at grant funding.  We have received £9,500 in grant funding 

with another £8,000 expected from locality plus any other opportunities 

that may arise if BTC look at recommendation 2 (staffing). 

 

If there are any monies left over in this years budget in June they could 

potentially be rolled over into general funds to be allocated to the 

completion of the NDP..  This would save having to make an increase 

in the precept, which no one is in favour of, for instance the precept 

could rise to 6.04%% if the £62k needed was added into the budget 

which was not acceptable. 

 

Members agreed that AWP should complete the work on the NDP and 

with the completion of the NDP increases the intention of Community 
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Infrastructure Levy.  it was agreed to increase the budget for the NDP 

by £25K, with further funds to become available from general funds in 

June. 

 

Members were prudent in their approach to setting the budget for 

2023/24. The precept will rise to 3.73% equating to Band D properties 

having an increase of 22.61p per week.  The majority of members 

agreed to the precept figure, there was one abstention as the councillor 

was not present for the whole of the debate. 

 

BTC are due to hear the result of the SPF bids that  have been 

submitted, which could result in extra work for officers.  Potentially BTC 

could receive a settlement figure and it was agreed that this should be 

set aside for the Town Clerk to have delegated authority to use it for 

consultancy work, staffing or perhaps employing an undergraduate 

when appropriate. 

 

It was RESOLVED to ADOPT a budget of 3.73% increase in precept 

rise for 2023/2024, which equates to a weekly rise of 22.61p for Band 

D properties. 
 

FC.2022.193 
 

 To adopt the four year strategic plan as presented by the Town 

Clerk 

 

Minutes: 

The Town Clerk had previously presented the four year strategic plan 

to Full Council. 

 

The four year plan looks to move Bodmin forward in a strategic way, to 

raise the expectations of the community, improve infrastructure and 

services and to attract larger investors into the area. 

 

Members discussed the deliverability of projects and the possible need 

to bring in external resources if necessary.  The majority of the projects 

that will come from the strategic plan will be community services 

related. 

 

It was proposed to adopt the four year strategic plan, which was agreed 

by the majority.  There was one abstention. 

 

It was RESOLVED to ADOPT the four year strategic plan. 
 

 

 
The meeting closed at 21.20 
 
Date of next meeting is Thursday 23rd March 2023 


