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Minutes  

Extraordinary Full Council Meeting 

Subtitle Extraordinary Meeting 

Date 29/09/2022 

Time 18:30 - 20:48 

Location Shire House Suite, Mount Folly Square, Bodmin PL31 2DQ 

Chair Cllr P T Cooper 

Attendees Cllr E Ahearn, Cllr T M Barbery, Cllr H Blacklaw, Cllr J P Cooper, Cllr P T 

Cooper, Cllr A Coppin, Cllr B Crowle, Cllr J Gibbs, Cllr R Joshi, Cllr C Rowe 

and Cllr P Skea. 

 

Mrs A Bright (CS Manager/Assistant Town Clerk), Mr S Martin (Senior 

Administration Assistant) and Mr P Martin (Town Clerk) 
 

   

FC.2022.143 
 

 Mayor/Chairperson’s announcements 
 

Minutes: 

No Mayor/Chairpersons anncouncements 

 

FC.2022.144 
 

 To receive and record the grounds upon which apologies for 

absence are tendered. 
 

Decision: 

It was RESOLVED to record the grounds upon which apologies for 

absence have been tendered. 
 

Minutes: 

Cllr P Brown has sent apologies due to work commitments. 

 

All in favour to record the grounds upon which apologies for absence 

have been tendered. 

 

FC.2022.145 
 

 Declarations of Interest relating to business on the agenda 
 

Minutes: 

No declarations of interest received. 

 

FC.2022.146 
 

 Public representation session 
 

Minutes: 

Three members of Cornwall Fire and rescue control centre staff 

present. 

 

The Tolvaddon Cornwall Fire and Rescue Critical control centre is 

going to close 1st April 2023 and subcontracted out to another area. 

In July 2022 the manager was emailed to inform him of a review into 

efficiencies that had already started. Subsequently a 999-call taker 
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vacancy would not be being filled, after an employee of 37 years had 

retired. This gap was already increasing stress and pressure on other 

employees, trying to cover the rota. The email stated, “Due to delays 

in the national Emergency Services Network (ESN) project and rising 

infrastructure and operating costs, we [Cornwall Fire and Rescue] will 

need to review the most effective way to deliver an efficient Critical 

Control function for Cornwall”. 

 

On 14th September 2022, members of Critical Control were invited to 

a meeting, there was no published agenda, and the team went in 

without any prior knowledge. Senior Managers announced that within 

the next few weeks a proposal will be submitted to Cornwall Council 

to close the Critical Control Centre. Closing within 6 months and 

moving the function outside of the County. At the meeting we were 

told that money needed to be saved in the Critical Control budget, 

all other options had been looked at and closing the Control Room 

was the “only viable option”. In a Cornwall Live article dated 15th 

September, Chief Fire Officer Billing was reported as saying, “one 

option the service is exploring”. 

 

The control centre staff have not been told where they would be 

relocated and they have been informed it is due to costings. There is 

no extra funding from Cornwall council and the control centre requires 

costs around £500,000 per year. Money unavailable in budget to 

support the IT upgrade- hardware and software for satellites that 

sends information to Fire engine satnavs. 

 

There is a report available online which states the control centre only 

handles 13 calls per day. However, this is very misleading as they are 

actually respond to thirteen emergency 999 calls per day on average, 

this does not include the other calls that the fire control centre 

handles on a daily basis. The fire service feels the report has used 

incorrect data or has been incorrectly informed to make a case for this 

service being no longer required. 

Between Sept 2021 and Aug 2022, the control centre answered 

59,173 phone calls and 260 emergency calls for their partnership 

service in North Yorkshire. In the year 2020/2021, 97% of emergency 

calls were answered within 10 seconds, with an average being 3.4 

seconds. On average a resource was mobilised to an incident in 

under 1 minute 40 seconds. All of this whilst having to adapt to 

dealing with a global pandemic; including working distanced from 

each other, consuming multiple new policies to keep their crews and 

public safe and themselves. 

 

The Critical Control Centre provides additional services to the public. 

They monitor 175 public realm CCTV cameras, create evidential 

packages of footage for the police and answer the Highways out-of-

hours emergency line for Cornwall Council. The Fire Brigade Union 

published a paper in 2017 called Losing Control. It states “Ad hoc 

arrangements for stand-alone controls, joint and shared controls are 
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not robust enough to tackle the problems facing control staff in the 

period ahead. Outsourcing/privatisation would be a disastrous 

development, putting the lives of the public and firefighters at risk.” 

The control centre staff have been told this proposal will be taken to 

the Cornwall Council Neighbourhoods Overview and Scrutiny 

Committee on the 6th October 2022, giving less than 3 weeks for 

other ideas from us. 

 

https://www.cornwall.gov.uk/fire-and-rescue-service/your-local-fire-

station/tolvaddon-community-fire-station/ 

 

Members comments 

Members expressed their concerns regarding the closure of the Fire 

and Critical control centre and felt this would put lives at risk not just 

in Bodmin but the whole of Cornwall and this is also a matter of 

maintaining national resilience should there ever be a national 

emergency, therefore there has always been a strong case for 

keeping small town control centres. Bodmin Town Council would like 

to support Cornwall Fire and Rescue Service and help and support 

them in anyway they can. 

It was proposed and agreed to move item 148 up the agenda to 

discuss whilst the three members of the control centre were present. 

 

FC.2022.147 

 

 To consider and agree to tender for the works required on the 

Town Leat located at Hillside Park, instructing the Town Clerk to 

proceed if appropriate. 
 

Decision: 

It was RESOLVED for Cllr C Rowe, Cllr P Brown, Cllr B Crowle to be 

present when the sealed bids are opened- Cllr M Barbery will be in 

reserves. 

 

Decision: 

It was RESOLVED for the Town Clerk to proceed with tenders for the 

works required on the Town Leat located at Hillside Park. 

 

Minutes: 

Item moved up the agenda after FC-2022-148. 

 

Town Clerk- Solicitors have engineers and Ward-Williams will be 

helping with tenders. All tenders will come back to council before we 

progress with them. Two to three councillors should be present when 

tenders are being opened. 

Members suggested we should consider a flexible approach to 

repairing the leat when it goes on contract finder, perhaps consider an 

open leat/culvert as it used to be and/or open ponds rather than 

attenuation tanks. 

 

It was proposed to the allow the Town Clerk to proceed with tenders 

for the works required on the Town Leat located at Hillside Park- All in 
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favour. 

It was proposed that Cllr C Rowe, Cllr P Brown, Cllr B Crowle will be 

present when the sealed bids are opened- Cllr M Barbery will be in 

reserves. All in favour. 
 

FC.2022.148 
 

 To consider and agree a response to Cornwall Council in respect 

of the announcement to consider the closure/relocation of the 

fire control centre out of the county. 

 

Decision: 

It was RESOLVED that Bodmin Town Council will write to the Fire 

service, Cornwall Council and Cornwall Council Neighborhood 

Overview and Scrutiny Committee to make them aware of our stance 

and request information. 

The Town Clerk will compose a letter, ask for proper consultation and 

risk/cost analysis etc., to chair of the Neighbourhood Overview and 

Scrutiny committee, chief fire officer, CEO of Cornwall Council and 

MP Scott Mann. 
 

Minutes: 

Item moved up the agenda before FC-2022-147. 

 

Members expressed concerns for this proposed closure and would 

like to support Cornwall Fire and Rescue. If have to replace command 

and dispatch software it's a massive investment. However, members 

expressed the importance of BTC to obtain information from Cornwall 

council as to the reason why they cannot make this investment, 

particularly as this is an essential service which has already been cut 

in the past. Bodmin Town Council would like to send a strong 

message Cornwall Council and would like to ask them to look at 

alternative ways to cut costs rather than getting rid of essential 

services. Cornwall currently has this physical control centre and need 

to pull together to keep it rather than it going to a cloud system based 

outside of Cornwall. Cornwall Fire and rescue service is currently one 

of the most efficient in the country. How would Cornwall cope with 

large events such as the G7 summit etc. without this essential 

service. We fund air ambulance through charity, perhaps a route to 

explore. The Fire Brigade deal with so much, Cornwall Council need 

to provide facts and figures and cost benefit analysis. Why have they 

not provided this information. Request Cornwall Council provide 

Bodmin Town Council with the facts, but also request the facts from 

the Fire Service. 

 

As this issue is going to be on the scrutiny committee next Thursday 

(agenda packs up on the site today), any questions to the committee 

need to be made by 12 noon Monday- need to send request for 

information to the chair of the committee, head of Fire Service, 

Cornwall Council and also see if we can get representation to go to 

meeting. 
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Bodmin Town council are opposed to the proposed closure of the 

Cornwall fire service Critical Control Centre. It was proposed that 

Bodmin Town Council write to the Fire Service, Cornwall Council and 

Cornwall Council Neighbourhoods Overview and Scrutiny Committee 

to make them aware of our stance and request information. 

The Town Clerk will compose a letter, ask for proper consultation and 

risk/cost analysis etc. Send representation to the Cornwall Council 

committee meeting. Town Clerk will write to chair of that committee, 

Chief Fire Officer, CEO of Cornwall Council and MP Scott Mann. All in 

favour. 

 

FC.2022.149 

 

 To agree a date for the postponed full council meeting. 

 

Decision: 

It was RESOLVED for Items from the postponed Full Council meeting 

are to be moved to P&R or the next full Council meeting and If any 

urgent items arise during the intervening period an Extraordinary 

meeting can be called. 
 

Minutes: 

Chair proposed that as the next P&R meeting is scheduled for 20th 

October 2022 and the next Full Council due 17th November 2022 that 

there is no need to agree a new date for the postponed September 

meeting. Items from the postponed meeting can be moved to P&R or 

the next full Council and If anything comes up between those 

meetings we can always set up an extraordinary meeting. All in 

favour. 

 

FC.2022.150 

 

 CONFIDENTIAL MATTERS 

 

Decision: 

It was RESOLVED to move into CONFIDENTIAL MATTERS. 

 

Minutes: 

All in favour to move into Confidential matters. No members of the 

public were present. 

 

 

 

 

 

 

 
 
 

 


