
 

 

 

 

 

 

 

  

BODMIN TOWN COUNCIL 
 

Estate Committee Minutes – 9th June 2022 
 
 

Minutes of the Estates Committee Meeting held on Thursday 9th June 2022 at 18,30 in Shire House 
Suite. 
 
Present:  
Chairman Cllr K Phillips 
Cllr P Cooper (ex-officio)  
Cllr P Brown        
Cllr D Henderson 
Cllr H Blacklaw 
Cllr E Ahearn 
Cllr J Cooper 
 

 
 
EC/2022/46  Mayor/Chairperson’s announcements 
 

The Town Clerk read a statement reminding attendees that the meeting would be 
audio recorded for the purpose of minute taking but that no permanent audio record 
is retained after production of the draft minutes. 
 
The Chair reported that Item 63 Kay Crescent would be moved up the agenda 
directly after the public representation session.   

 
EC/2022/47 To receive and record the grounds upon which apologies for absence are 

tendered.  
LGA 1972, Sch 12, para 40 
 
Apologies were received from: 
Cllr M Barbery and Cllr R Joshi – Personal 
 
It was RESOLVED to receive and record the Cllr Barbery and Cllr Joshi’s apologies. 

 

EC/2022/48 Declarations of Interest relating to business on the agenda - Standing Order 
53 Localism Act 2011, S39 to 34 

 
• Members to declare interests in respect of any item on the agenda. 

• To consider written requests from Members for dispensations.  These must be 
submitted to the Proper Officer in advance of the meeting date. 

 
There were no declarations of interest received and no written requests from members 
for dispensations were received. 
 

 
EC/2022/49 Public representation session. An opportunity for residents to make 

representations to Council or ask questions relating to items on this agenda.  (Note: a 
maximum of 15 minutes will be allocated for this session and there will be a time 
constraint of 5 minutes per speaker).  



 

 

 

 

 

 

 

  

LGA 1972, ss100 and 102, Public Bodies (Admissions to meetings Act) 1960. 
 
There were three members of the public present to discuss item 63 Kay Crescent.  
Residents felt aggrieved that they were not property consulted with on this matter 
and thought a memorial tree or plaque would be more appropriate.  Although a 
covenant on the ground was thought to be in place it could not be evidenced. 
 
Members of the public also asked for Kay Crescent to be a no mow may month in 
future.  BTC do acknowledge no mow may month in other areas. 
 
The Chair thanked the members of the public for their comments. 
 
As mentioned in correspondence Item 63 was moved up the agenda. 
 
  

EC/2022/63 To consider objections received to the proposed the installation of donated memorial 
benches on the green at Kay Crescent and resolve upon how the council wish to re-
spond 

 
 The committee discussed the objections raised by the three residents who attended 

the meeting.  Three letters of complaint were received against a letter drop of 75.  It 
was also noted that during the letter drop no residents voiced any concerns.   

 
 BTC works democratically and in line with its own policies and procedures. 
 
 It was RESOLVED to AGREE to the installation of the two donated memorial 

benches on the green at Kay Crescent. 
 

 
EC/2022/50  Minutes of the previous meetings. 

To confirm the accuracy of the Minutes of the meetings held on 24th March 2022 and 
the minutes from the Extraordinary meeting held on 25th May 2022 (as circulated). 

 
It was RESOLVED That the minutes of the meeting held on 24th March 2022 and 25th 
May 2022 are a true and accurate record. 
 

 
EC/2022/51  List of actions from the previous minutes, for update, see Appendix 1 
 
   The list of actions were noted. 
 
 
EC/2022/52  To consider and agree the Summary of Accounts for April 2022 
    
   Members discussed the summary of accounts and points raised are as follows: 
    

Although Dennison Road toilets are closed there is still a cost element attached. At 
some time in the future costs could be off set with income. 

 
It was RESOLVED to AGREE the financial statement and is noted. 

 
 



 

 

 

 

 

 

 

  

EC/2022/53 To note the Risk Management update 
 
Please see Risk management report for risks scoring 11.  

 
 The committee discussed four items with risks scoring 11 
 
 Travellers; Hillside Leat; Land Registry and Grass Valley. 
 

It was RESOLVED to NOTE risk management update. 
 

 
EC/2022/54  To note the Estates Manager’s progress report  
 
   The EM’s report was discussed, and items included: 
 

2.3 Verbal agreement has been received for the pond lighting and section 106 
application. 

2.10 Old Skate Park Site.  This is part of the Estates aims and objectives and a 
minute reference is to be shared with members.     SAA 

 
   It was RESOLVED to NOTE the Estate Manager’s progress report. 
 
 
EC/2022/55  To note the quarterly fuel summary for Estates April - June 2022.  
 

The committee welcomed such a detailed report and it brought home just how much 
it costs in fuel to cut the grassed areas. 

 
   It was RESOLVED to NOTE the fuel summary for Estates April-June 2022. 
 
 
EC/2022/56  To note an update on the planning submission for the new cemetery 
 

There have been some delays in submitting the planning application, but it should be 
submitted by the end of the month. 

 
It was RESOLVED to NOTE the update on the planning submission for the new cem-
etery and it was AGREED that a press release on BTC website should be made prior 
to the planning application being submitted informing local residents of BTC’s inten-
tion              EM 

 
 
 
 
 
 
 
EC/2022/57 To consider and agree delegated authority to officers for the preparation of a green 

space strategy briefing and submit onto Contracts Finder for progression. 
 
 The committee discussed the content of the brief and a full debate followed. 
 



 

 

 

 

 

 

 

  

 The document is a working brief in preparation to go out to tender on Contracts 
Finder to develop a strategy. The aim is to provide an overview of what the town 
would like to see following consultation with NDP and every other plan we have 
available to us to develop a way forward in how the town develops. The strategy 
once developed will become a vehicle for BTC to access funding streams including 
the levelling up government funding streams.  BTC have £9.5k budget available for 
the preparation of the strategy and would like the strategy drafted by the end of this 
year. 

 
 The Chair felt that the Green Space Strategy is vital for Bodmin and both 

Neighbourhood plan and Green Space Strategy could work together. 
 

The completion of a green space strategy could attract millions in funding. 
 
 The Chair proposed to delegate authority to officers for the preparation of a green 

space strategy briefing and submit onto Contracts Finder for progression. 
 

It was seconded by Cllr P Cooper.   
 

It was RESOLVED to delegate authority to officers for the preparation of a green 
space strategy briefing and submit onto Contracts Finder for progression.  EM 

 
 
EC/2022/58 To receive reports from the Risk Management/Health and Safety Working Party 

Chairman and from the Devolution Advisory Committee 
 
 Cllr P Cooper reported that the risk management group had met prior to this meeting 

and risks were updated and have been noted under earlier under EC/2022/53.  
 
 It was RESOLVED to NOTE the verbal update. 
  
EC/2022/59 To discuss the outcome of conversations with solicitors regarding land registry and 

agree confirmation of decisions around progress. 
 
 Cornwall Council does not have staff capacity to deal with the land registry requests 

on BTC’s behalf. BTC have asked to be included within Cornwall Council’s 
framework however, we may not get the full discount of fees we are currently 
afforded under contract to progress land registry matters.  BTC have been asking for 
over 12 months for this work to be completed.  

 
 The TC has £4k approved to spend on land registry enquires and has since raised a 

PO for another solicitor (SS) to commence works in registering BTC’s interest in the 
land and property not yet registered.  Later a full request can be submitted to Land 
Registry. 

 
 Members are very disappointed with services from the legal services team under the 

SLA with Cornwall Council and BTC and should write a letter of complaint to the 
Head of Legal Services at Cornwall Council. 

 
 It was RESOLVED to continue working with SS to raise an initial interest in any 

unregistered land/property with Land Registry as this has already been approved to a 
cost of £4k. It was also RESOLVED to acquire three quotes for the remaining land 



 

 

 

 

 

 

 

  

registry work and to write letters of complaint to Cornwall Council requesting 
compensation for increased costs (should there be any).   TC 

 
 
EC/2022/60 To consider and agree to donate the Bodmin Town Council’s recovered guest book 

to the Bodmin Town Museum  
 
 It was RESOLVED to AGREE to donate the Bodmin Town Council’s recovered guest 

book to the Bodmin Town Museum on the proviso that it remains the property of 
BTC. 

 
 
EC/2022/61 To consider and agree to delegate authority to the EM for the repair of RE62 VTZ 

VW CADDY C20 TDI vehicle for the purpose of being used by the Facilities Team, up 
to the value of £2,000. 

  
  
 It was RESOLVED to AGREE to delegate authority to the EM for the repair of EE62 

VTZ VW CADDY C20 TDI vehicle for the purpose of being used by the Facilities 
Team, up to the value of £2,000 and it was also RESOLVED to retrospectively  
submit an insurance claim.       EM/TC 

 
 
EC/2022/62 To agree amendments to the Service Level Agreement between Bodmin Town  

Council and IntoBodmin for the community toilet scheme. 
 
Amendments have been made and agreement met for the SLA to be signed as dele-
gated authority to officers to progress was awarded at the adjourned town meeting in 
May 2022. 

 
 It was RESOLVED to AGREE the amendments to the Service Level Agreement be-

tween Bodmin Town Council and Into Bodmin for the community toilet scheme. 
 
 
EC/2022/64 Health and Safety Matters 
 
 The Estate Manager briefed committee of the incident on the Folly last week when a 

member of staff injured himself and was taken to Derriford Hospital for assessment 
but was later discharged. 

 
 Colleagues on site were very professional and supportive at the time, all health and 

safety forms including reporting to RIDDOR and witness statements were completed. 
 
 There are lessons to be learnt together with reviewing the risk assessment and a  

report will be prepared for the TC in due course.    EM 
 

 
EC/2022/65 To consider and agree, the signing of the Grass Pitch Maintenance Agreement  

between Bodmin Town Council and Bodmin Youth Football Club, in respect of the 
Football Foundation pitch improvement funding. 

 
 The grass pitch maintenance agreement was considered by members which is for 

specialist treatment and maintenance procedures to the pitch, over and above the 



 

 

 

 

 

 

 

  

general maintenance that BTC provides.  The landowners (BTC) need to sign this 
agreement to allow the Football Foundation grant funding to be paid.  

 
 Unfortunately, the lease has not yet been produced and signed so a licence agree-

ment until lease has been finalised  
 

The Chair proposed to agree to sign the grass pitch maintenance agreement to allow 
the football club to access funding from the Football Foundation. With the provisio 
that an addendum is attached stating BTC has no other pitch maintenance responsi-
bilities.  

  
It was RESOLVED to delegate authority to the Town Clerk to produce a licence 
agreement until the lease has been finalised.  It was also RESOLVED to AGREE to 
sign the agreement for specialist pitch maintenance with an addendum stating BTC 
has no other pitch maintenance responsibilities above our normal duties.  TC 

 
EC/2022/66 CONFIDENTIAL MATTERS 

 
To consider passing the following Resolution in respect of the items listed below: 
 
“That the press and public be excluded from the Meeting in accordance with Section 
1 of the Public Bodies (Admission to Meetings) Act 1960, for the following items of 
business on the grounds that they involve the likely disclosure of confidential and ex-
empt information”. 

 

It was RESOLVED to move into confidential session. 
 
 

EC/2022/67  To consider and confirm the accuracy of the Confidential minutes of the 
Estates committee held on 24th March 2022 

 
It was RESOLVED to confirm the accuracy of the confidential minutes of 24th 

March 2022 

 
 
EC/2022/68  List of actions from previous confidential minutes, for update. See Appendix 2 
 
   There were no confidential actions. 
 
 
EC/2022/69 To agree progressing the acquisition of the land at Athelstan House and to receive 

solicitors’ advice accordingly. 
 
 Solicitors have informed the TC that there is not enough information to progress the 

ACV but there are other avenues that can be explored to register BTC’s interest in 
the land.  A PO has been raised for work which will register our interest with the land 
registry to prevent future development on the land.  

  

 It was RESOLVED to delegate authority to the Town Clerk the sum of £3k for legal 
investigations into the gates, driveway, side of Priory House and Athelstan House 

 
EC/2022/70  Staffing matters update 
 



 

 

 

 

 

 

 

  

• New Starter is now in post 

• Succession planning – To consider and agree filling the pending vacancy of the 
role of craftsman, due to retirement, internally, in accordance with BTC’s 
Recruitment and Selection Policy 
It was noted that job descriptions and person specifications are reviewed each 
time a vacancy occurs. 

 

• It was RESOLVED to AGREE to the recruitment and to advertise roles as soon 
as resignation letter has been received. 

 
Meeting closed at 20.58 

 
Date of next meeting 4th August 2022 


