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Minutes  

Full Council Meeting 

Subtitle Extraordinary Meeting 

Date 27/06/2022 

Time 18:30 - 19:18 

Location Shire Hall, Court Room 2 

Chair Cllr P T Cooper 

Attendees Cllr E Ahearn, Cllr T M Barbery, Cllr H Blacklaw, Cllr P Brown, Cllr J P 

Cooper, Cllr P T Cooper, Cllr B Crowle, Cllr J Gibbs, Cllr D Henderson, Cllr 

K Phillips and Cllr P Skea. 

 

Mrs C Aldridge (Senior Accounts Manager), Mr S Martin (Senior 

Administration Assistant) and Mr P Martin (Town Clerk). 
 

  

FC.2022.106 
 

Mayor/Chairperson’s announcements 
 

Minutes: 

No announcements. 

 

FC.2022.107 
 

To receive and record the grounds upon which apologies for  

absence are tendered. 
 

Minutes: 

Cllr R Joshi sent apologies. 
 

FC.2022.108 
 

Declarations of Interest relating to business on the agenda 
 

Minutes: 

No declarations of interest. 
 

FC.2022.109 
 

Public representation session 
 

Minutes: 

No members of the public present. 

 
 

Martin (Senior Administration Assistant), Mr S
FreeText
FC-2022-119
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FC.2022.110 
 

To confirm the accuracy of the minutes of the Extraordinary meeting 

of Full Council 3rd March 2022. 

 

Decision: 

It was RESOLVED to confirm the accuracy of the minutes of the 

Extraordinary meeting of Full Council 3rd March 2022. 

 

Minutes: 

All in favour to confirm the accuracy of the Extraordinary meeting of Full 

Council 3rd March 2022. 

Minutes signed by chair. 
 

FC.2022.111 
 

To consider and, if appropriate, agree certification of section two of 

AGAR 
 

Decision: 

1. It was RESOLVED to agree section TWO of the AGAR. 
 

Decision: 

2. It was RESOLVED that Bodmin Town Council agree to accept the role of 

accountable body for the next tranche of £8500 TVF funding and all future 

tranches released to the completion of the remaining £66500. 
 

Minutes: 

Cllr J Cooper- Statement of councils financial position. Agreed previously to 

formulate 3 year to 5 year plans, when will we proceed with this? 

Senior Account Manager- Budgeted for every 3 years. There is now a good 

foundation for moving forward with budgets and financial planning. 

Town Clerk- system now updated and ready to go. DCK have assisted 

along with investment portfolio. 

Chair- we have focused on any anomalies and getting this document right. 

Cllr J Cooper- Loan interest, should we pay off loan early? 

Senior Accounts Manager- penalty fees would outweigh the cost of 

continuing to pay loan as only a short term left. 

Chair- Need to keep discussion and resolutions within the Agenda item 

therefore need to resolve on agreeing section 2 of AGAR. 

 

All in favour to agree the certification of section two of AGAR. 

 

Town Clerk- Holding funding for town team for TVF. Every time we receive 

money need to confirm this by resolution of the council. Will only accept the 
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wording that we will agree to be the governing body. 

Cllr K Phillips- need the money for the town team and therefore would 

support to accept this wording to move the town team plans forward. 

Cllr J Cooper- Town team AGM is soon, will be re-electing officers. They 

will review terms of reference. We could advise they adopt terms of 

reference. 

Town Clerk- Require a motion to agree we will be the accountable body for 

each and every tranche we receive regarding the Town team finances. 

Cllr D Henderson- is this relevant to this particular agenda item? 

Town Clerk- We are holding funds before can release them to the Town 

Team and therefore it relates to the statement of accounts for this period. 

To move fudning along would require Bodmin Town Council to agree to 

accept the role of accountable body for the next tranche of £8500 TVF 

funding and all future tranches released to the completion of the remaining 

£66500: Majority carried. 

 

FC.2022.112 
 

To consider costs associated with matting on Hillside Car Park and, if 

appropriate, agree to either purchase existing matting or to hire from 

an alternative source PR.2022.78 
 

Decision: 

It was RESOLVED to seek a second opinion on the engineers report and 

to find a more cost effective alternative to the bridge at Hillside car park. 

 

Minutes: 

Town Clerk- only one quote except for another from Mabe to purchase. 

Quote of £550 is x 4 per month therefore actually more expensive than 

current hire charges. 

Cost to purchase existing bridge is £45,500. 

Cllr P Brown- over the top for what is needed and believe need to review 

engineers report to find cheaper alternative solution to the bridge. 

Cllr B Crowle- can we go back to legal team to seek second opinion on the 

engineers report? 

Cllr P Cooper- Need to be cautious of going against engineers advice as 

could be scrutinised for this. 

Cllr E Ahearn- Once car parking machines up and running would cost of 

hire not be offset? When will we start getting money from parking. 

Town Clerk- One parking machine up and running. 

Cllr D Henderson- Could engineer to just look at that section as a second 

opinion rather than the whole car park? Strange only few came back with 
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quotes for bridges. 

Town Clerk- only certain specialist companies make these bridges. 

Cllr K Phillips- need to make sure car park stays open for the tourist 

season. 

Town Clerk- may have to close car park due to travelers being in the area. 

Cllr H Blacklaw- Can we have a bridge made? 

Town Clerk- can look into having one made. 

Cllr T M Barbery- Contractor to put in new section of leat and then we 

would not require a bridge? 

Cllr P Cooper- still need to connect the leat at large cost. 

Cllr P Brown- set up costs to do one section of leat would be very high and 

would most likely outweigh cost of the bridge. 

Cllr J Cooper- as this is a Pay and display car park, section 61 gives us 

more protection against travelers. They would be required to be moved to a 

registered site. 

Town Clerk- Police officer will be discussing section 61 with superior. 

Cllr P Cooper- Could access land via the entrance to Hillside car park that 

is not part of the car park. 

Cllr P Cooper- option 1 Carry on renting with cheaper supplier, option 2 

Purchase from current provider, Option 3- carry on renting for short period 

of time until get an alternative engineer. 

Cllr D Henderson- what is warrantee is there if purchase the bridge? 

Cllr P Brown- very hard wearing construction and therefore would last a 

long time. 

Cllr J Cooper- if go to purchase would need advertise on contract finder 

and would receive other quotes anyway. 

Cllr P Brown- consider BTC should buy own steel plates and consider 

further options. Only covering the leat, this is not going to collapse anytime 

soon. 

Cllr B Crowle- go to the legal team and discuss alternative solution i.e., 

steel plates. 

Cllr D Henderson- do we have to go via legal team or can we get second 

opinion straight away? 

Cllr P Cooper- concerned to go against legal advice. 

Cllr B Crowle/ Cllr P Brown- Go back to legal team and seek opinion and 

get advice from another engineering company due to high hire charge. 

Second opinion on engineered solution to the problem. 

Cllr K Phillips- need to set a time limit when has to be done by. Do not want 

this to drag on until goes over the cost to buy. 

Town Clerk- Time limits rely on third party to come back to us. 
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Cllr J Cooper- Will we use report and ask second opinion on current report 

to find out if valid, rather commission a new report? 

Cllr P Cooper- Yes can use current report and ask second opinion on that. 

Cllr P Brown- Should an alternative be approved by the legal team and if 

less than £25K can we delegate authority to clerk to proceed with 

alternative? 

Majority carried to seek a second opinion on the engineers report and to 

find a more cost effective alternative to the bridge at Hillside car park. 

 

Cllr J Cooper-  can we have signage to say no overnight parking at the 

entrance of Hillside car park, for more weight to section 61. 

Town Clerk- will arrange signage. 

 

Meeting closed 19.18pm 

 

 


