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BODMIN TOWN COUNCIL

STATEMENT OF RESPONSIBILITY
Bodmin Town Council is responsible for the preparation of this Annual Report and for the
information and assessments set out in it and the assumptions and estimates on which it is
based.
The Council is also responsible for setting in place appropriate performance management and
internal control systems from which the information and assessments in the Annual Report
have been derived.
Members of Bodmin Town Council are satisfied that the information and assessments included
in this Report are in all material aspects accurate and complete and that the Targets and Key
Objectives, set out in the Report, are realistic and achievable.
P Martin, Town Clerk
Bodmin Town Council
Shire Hall
Mount Folly Square
Bodmin
PL31 2DQ
Tel: 01208 76616
www.bodmin.gov.uk
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BODMIN TOWN COUNCIL
Bodmin Town Council comprises 16 elected Councillors (7 representing St Marys & St
Leonard Ward, 7 representing St. Petroc’s Ward and 2 representing St Lawrence Ward) who
each serve for a term of 4 years. Electoral Wards have been re-configured to align with
Cornwall Council. The last full elections were held on 6 May 2020 and a list of the current
Councillors is included in Annex 1 of this Report.
Bodmin Town Council forms the first tier of Local Government subservient to Cornwall Council.
It is a corporate body that works within a democratic framework and is committed to serving
its local community through transparent process. The overarching priority for Bodmin Town
Council is to deliver sustainable long-term growth which is essential to delivering and
maintaining a healthy, vibrant community and it aspires to improve the quality of life in Bodmin
for all.

MISSION STATEMENT
Our vision for Bodmin is a place where people want to live and enjoy with centres of
excellence, open to business and providing an integrated, safe, healthy community built on a
foundation of managed development. A guiding principle of delivering our vision is the strong
desire to create a sustainable community, enjoyed by present and future generations, that
balances environmental, social, cultural, and economic needs. The next stage of the plan is
to review the themes developed from the Neighbourhood plan and decide on how best they
meet local needs and how to implement them. The following prioritised themes promote
dynamic innovation and structure to focus the Councils aims and objectives.
Our Vision for Bodmin has been compiled in partnership with several volunteer and business
organisations. It seeks to build on the current strengths of the town and present a distinctive
image of the sort of place we want Bodmin to become in the next 10 to 20 years. We see
Bodmin in the future as a place that offers: • Business development:
The vison group and the Chamber of Commerce are working in partnership with Bodmin Town
Council to create opportunities that will provide a foundation for good employment and job
creation for local people.
• Opportunities to thrive:
To encourage and allow successful provision of desirable, accessible opportunities to achieve
personal fulfilment.
• Cultural Bodmin:
Promote cultural excellence, heritage, charm, and innovation to attract creative industries,
jobs, and leisure for visitors
• Sustainable Bodmin:
Deliver the Neighbourhood Plan to help address concerns around affordable housing, social
housing, planning and development, encourage improvements in transport links, be more
focused on biodiversity in Bodmin, policy measures that tackle unwanted behaviour and
enabling programmes that provide help and support towards reducing the impact of problems
but also provide support mechanisms that create safer environments.
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A guiding principle of delivering our vision is the strong desire to create a sustainable
community, enjoyed by present and future generations, that balances environmental, social,
cultural, and economic needs.
• With a STRONG, CONFIDENT IDENTITY based on its rich history and heritage and its 21st
century ambitions; and where this identity is used to support the growth of business,
employment, and tourism.
• Where COMMUNITY ENGAGEMENT AND COMMUNITY ACTION IS SUPPORTED to
resolve problems and make things happen; and where everyone feels part of the town.
• Which is a MAJOR DESTINATION based on its heritage attractions, cultural events and
recreational opportunities; and which attracts year-round visitors from Cornwall and beyond.
• With an ATTRACTIVE, THRIVING TOWN CENTRE which has evolved into a community
hub offering a variety of daytime and evening meeting places and experiences as well as retail
opportunities.
• Which is a SELF SUPPORTING, SUSTAINABLE COMMUNITY where jobs, transport
provision, services and facilities have all kept pace with and are closely linked to population
growth.
• Which is the CENTRE FOR SERVICES AND FACILITIES SERVING EAST CORNWALL
and, in some cases, the whole of Cornwall, taking full advantage of its location and
accessibility.
• Which has many businesses providing HIGH QUALITY, HIGHLY PAID JOBS and is
recognised as the focal point for the food and drink industry in Cornwall.
• Which values THE HEALTH AND WELL BEING OF ITS RESIDENTS with opportunities for
all age groups to lead active lives and to benefit from the best practice in health promotion and
disease prevention.
The journey towards this Vision will see the town building economic resilience and offering an
increasing diversity of experiences to residents and visitors; and see the local community
progressively taking more ownership and control of its future.
Each year the Council elects one of their number to be the mayor who acts as a Civic Leader
and chairs Council Meetings.
The Council meets on a bi-monthly basis. Meetings are held in either Court 2 of Shire Hall or
in the Shire House Suite and there is a 15-minute public representation session at the start of
each meeting. This enables members of the public to ask questions of the Council and raise
awareness on various matters of interest.
A new structure of four standing committees was implemented in May 2020 and the four
committees are:
•
•
•
•

Community Services Committee
Estates Committee
Planning Committee
Policy and Resources Committee

A calendar of Council Meetings for the year can be found on the Council’s website
www.bodmin.gov.uk
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ORGANISATIONAL CHART
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BODMIN TOWN COUNCIL AIMS AND OBJECTIVES 2021/22
Investing in our community to improve Bodmin
The strategic aims of Bodmin Town Council fall under four main categories:
RESOURCES: To sustain a financially viable Town Council which is considered an
employer of choice within the town.
COMMUNITY INVOLVEMENT: To effectively communicate and work with the
community to support the development of the town as a place to visit, live and work.
ECONOMY: To support the development of the local economy.
LAND, PROPERTIES, PARKS AND OPEN SPACES: To secure and develop access to
parks, open spaces and cemeteries for use by residents of, and visitors to, Bodmin and
to reduce losses associated with BTC land and buildings whilst increasing community
usage.

More specifically, Bodmin Town Council has identified the following key goals which they
aim to deliver during their current term:

Estates / Council Buildings and Parks
Council buildings must be safe and fit for
purpose.
•
•
•
•
•
•
•
•

•

Refurbishment of Shire Hall and Shire
House
Refurbishment of public conveniences
Parks team facilities – building and
compound
Carpark resurfacing at Priory Car Park
Re-purposing the old skate park at Priory
Park
Complete Fencing & Lighting at New
Skate Park
To complete the registry of land owned
by Bodmin Town Council
To scope, develop and deliver a new
cemetery
Moor view project following public
consultation

Communities
•
•
•
•
•
•
•
•

Establish and maintain a community
outreach programme
Develop and support partnership
working to deliver community events
To establish a market on Mount Folly
Establish a programme of councillor
surgeries and engagement events
Establish a programme of outdoor
events
A programme of events including
Queen’s Platinum Jubilee celebrations
To assist Bodmin Town Museum with
museum accreditation
To implement the agreed community
framework development plan

Planning Committee
•
•

Deliver the Neighbourhood Plan by Autumn 2022 in partnership with other BTC Committees
and outside agencies.
Development of a Masterplan for the Urban Extension of Callywith area, working with
organisations to future proof employment space and replace lost employment allocation.
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FOREWORD FROM THE MAYOR, COUNCILLOR JEREMY COOPER
I am pleased to present this Annual Report on behalf of
the Town Council, which prides itself on the services
and facilities it provides for the local community.
Sadly, the last two years have been punctuated by the
COVID pandemic, and associated government
restrictions. This has curtailed many of the planned
opportunities that normally present to Bodmin Town
Council to publicise and share our community
ambitions.
During 2020 and on into 2021/ 22 the world was thrust
into the most devastating of times, coping with the
fallout from the COVID19 pandemic.
This by nature of the restrictions placed on all of us by
central government, ensured Bodmin Town Council’s
operational cost were going to rise substantially. This
unforeseen and impossible to plan for chain of events,
in conjunction with the reduction in the government
funding grant, an increased level of employer's national insurance contributions, combined
with dramatically increased public realm cleaning and sanitising regimes for public toilets, staff
working from home requirements have had devastating financial effect.
COVID19 has also dramatically affected Bodmin Town Council revenues, (no normal facility
hire activity) coupled with the phenomenally fast rate of increase in fuel and utilities costs have
compounded a devastating impact on the Town Councils finances. This Town Council faces
negative financial impact of world events, such as COVID19 combined with an unprecedented
rise in utility cost, never experienced by any previous Council, however we are required to
balance the budget, leaving no option other than an increase in the Bodmin Town Council
percept in 2022.
In an effort to provide our community with some insulation from the full impact of an immediate
large rise in precept, as recommended by the external local government accounting
specialists;
Bodmin Town Council has agreed the need to
a) control expenditure
b) reduce cost
c) create a robust future financial plan
d) No reduction in planned service levels
It is with a heavy heart Council agreed the 15.18% precept rise or 80 pence per week for a
Band D property, however we had to balance the budget.
I felt that due to circumstances beyond our control and the limitation the pandemic has placed
on events where I could share information about our positive progress with you, I should write,
and just mention some of the things Bodmin Town Council is proactively engaged in and some
of the projects that are in progress.
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As I hope has been apparent, we have been working hard at Bodmin Town Council pre COVID
and during the pandemic on creating a positive proactive environment, that encourages
extended community participation in a program of positive programme of projects, that I’m
sure will see Bodmin's economy kick start. To start 2022, Bodmin Town Council and our
officers have been working tirelessly to arrange a celebration for her Majesty’s Platinum
Jubilee this summer, on the back of delivering an extremely successful Rifles Regimental
Retreat event in Priory Park, as part of the Tour of Britain weekend community event in 2021.
This emphasised our ability to work in partnership with many external organisations on ideas
that bring benefit to Bodmin’s community and then successfully deliver on plan and budget.
We have also successfully set up the Town Council as a market’s authority and applied for
market equipment via the Welcome Back Fund, which we are delighted to have had approved.
Our most recent work has seen us commission Burrell – Foley – Fischer LLP, (the architectural
team that have delivered the Hall for Cornwall) to refurbish and repurpose Shire Hall and the
Shire House.
Our aim is to see these historic assets preserved but also provide significant useable heart of
the community space in perpetuity. I could go on and list any number of other projects we are
delivering or are well into the planning of and would welcome a future opportunity to brief you
on them fully.
As mentioned, we also have a long list of projects and ideas that have been started and or
considerably progressed in partnership with external organisations including Cornwall Council,
some of which despite our best efforts have stalled or failed to progress at a reasonable pace
and in a direction that provides the oversight that our position of elected representatives would
be expected or demand. We have tried to be very cognisant of what our community needs
particularly if identified in data or studies that are in the public domain. This would include
reference to the deprivation indices, Cornwall Local Plan, Open space strategy, and the
Bodmin NDP survey.
Resulting from the efforts of Bodmin Town Council members and officers we initiated, funded,
and submitted, the Bodmin Town Vitality Bid, bringing together the Bodmin Vision 2030 and
beyond group.
As the Town Team / Town Vitality funding project has progressed, Bodmin Town Council has
been a champion of this process right from the start. As I mentioned we were instrumental in
the formation of the Bodmin Vision Group and were the driving force and financiers behind the
Vision Document launch. As the Vision project grew and the opportunity to bid for Town Vitality
Funding arose, Bodmin Town Council instigated, funded, and submitted the Bodmin TVF bid.
Then when it was announced Bodmin had been successful, BTC played a fundamental part
in developing the Town Team group and equally stepped up to be the responsible body for
the funding providing a simple time effective solution to governance requirements. As with all
new groups that made up of various individuals from a vast array of backgrounds, the nuances
of council governance and transparency obligations may not always be apparent. The
members and officers of BTC have worked hard to accommodate the expectations of the Town
Team leadership team, whilst ensuring any financial transactions provide auditable records
that comply with governance and all requirements placed upon public money transactions. We
realise this may seem a little long winded and protracted compared to the business
experiences of some Town Team members, however democracy, transparency, and
openness in anything the Town Team propose is a very vital element. My guiding principle is
and will always be “Bodmin First”, our community must decide and shape their own future, no
one must be allowed to dictate what the future holds for our fantastic old town.
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FINANCIAL REPORT
SUMMARY OF RECEIPTS & PAYMENTS FOR THE FINANCIAL YEAR
2020/21 & BUDGET FOR 2021/22
The Pie Charts show receipts and payments for 2020/21 and the projected budget for 2021/22.
Corporate Governance – this covers general administration of Bodmin Town Council,
including servicing committees, as well as Mayoral and Civic duties, plus any election
expenses, Audit fees and rental income for leased properties & land.
Estates - includes the upkeep of the parks, play areas and other open spaces; maintenance
of the town’s public toilets, clocks and the cemeteries.
Community Services – incorporates the Shire House and Shire Hall including the Community
Service Reception. Plus hiring of Facilities, Car Parks, Museum, Community & Civic events
and Community Safety including CCTV.
The precept for 2021/22 was £1,239,224.00 which represents a decrease in the precept of
17.52% on 2020/21. This represents an average Council Tax of £274.38 being the amount
applicable to each of the equivalent number of dwellings listed in valuation Band D. In real
terms this represents a decrease of 47.5 pence per week for a Band D equivalent property.
It needs to be borne in mind that, unlike principal councils, this tier of local government gets
no funding from Central Government. Essentially, all income comes from sale of services,
room hire, cemeteries, car parks or the Council Tax.
The only other way of supplementing this income is via grants, and the Council has a good
track record of bid writing and securing grants.
The Council will continue to seek to increase the number of Service Level Agreements with
the principal authority (Cornwall Council) where practicable and where best value for the
people of the town can be demonstrated.
A copy of the Statement of Accounts for 2020/21 including the Annual Governance Report is
available on the Council’s website www.bodmin.gov.uk or from the Council’s Reception in the
Bodmin Information Centre at Shire Hall.
For further information on the Council’s financial matters, please contact Senior Accounts
Officer on 01208 455732 or e-mail claire.aldridge@bodmin.gov.uk
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Receipts

2020/21 (Actual)

2021/2022 (Budget)

£

£

Corporate Governance

57,955

43,369

Community Services

34,820

90,932

Estates

76,997

5,000

Precept

1,502,455

1,239,224

68,506

61,885

1,740,733

1,440,410

Council Tax Support Grant
Total

RECEIPTS 2020-2021 (ACTUAL)

Corporate Governance

Community Services

Estates

Precept

Council Tax Support Grant

RECEIPTS 2021-2022 (Budget)

Corporate Governance

Community Services

Estates

Precept

Council Tax Support Grant
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Payments

2020/21 (Actual)

2021/2022 (Budget)

£

£

Corporate Governance

133,808

125,423

Community Services

129,287

180,461

Estates

237,827

300,816

Large Revenue items

167,786

80,570

Other Items (staffing costs)

591,076

753,140

Transfer to Reserves

480,949

-

1,740,733

1,440,410

Total

PAYMENTS 2020-2021 (ACTUAL)

Corporate Governance

Community Services

Estates

Large Revenue items

Other Items (staffing costs)

Transfer to Reserves

PAYMENTS 2021 -2022 (BUDGET)

Corporate Governance

Community Services

Estates

Large Revenue items

Other Items (staffing costs)

Transfer to Reserves
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BODMIN TOWN COUNCIL COMMITTEE REPORTS
POLICY AND RESOURCE COMMITTEE
Councillor P Cooper
Chair of Policy & Resources 2021-2022
The role of the Policy Committee is to oversee regular reviews of all the Town Council’s
policies/strategies and procedures and working with the Finance, Staffing & Performance
Management (FSPM) Committee to set the Aim and Objectives for the year.
It will come as no surprise that this year has been incredibly challenging from a financial and
operational perspective as a result of the global pandemic and International /National events.
We have however reaped benefits from all the hard work put in over the previous two years.
The new staffing and committee structure whilst still being regularly reviewed and tweaked are
established. We have recruited well throughout the organisation and have attracted highly
motivated and skilled individuals, and this is especially evidenced in our senior management
team led by our highly qualified and regarded Clerk.
We have and will continue to work hard on establishing a great team spirit and establishing
BTC as a local employer of choice and thank our longer serving staff for embracing and helping
deliver the change. Linking our committee and staffing structures whilst investing in proven
and effective technology and the right specialist contractors has improved efficiency and
reduced cost. We have also been able to devolve budgets and responsibility for relevant
policies and procedures to the appropriate committee whilst maintaining scrutiny. This will
further improve efficiency whilst removing frustrations for both Staff and Councillors. It is
important that we have a rolling programme to ensure all our policies, strategies and
procedures are both current and compliant with legislation. This enables BTC to carry out its
functions in a safe, fair, efficient, environmental and secure manner.
Falling income and additional costs caused by situations beyond our control e.g., covid,
additional cleaning regimes, increased employers National insurance costs and utility bills etc
resulted in a significant increase in the precept this year. This decision was not taken lightly
and was strictly necessary to balance the books. We are very aware of the budgetary impact
this will have on our community. It should be noted that the 15.8% increase for 22/23 follows
a 17.52% decrease in 21/22 and over the two years still demonstrates a decrease in the
precept. I am confident that there aren't many Councils that have been able to achieve this in
these difficult times.
BTC have been successful in grant applications and attracting external funding. Some benefits
from this success will be easily evidenced and directly benefit the Town and Community in a
physical way e.g., the new skate park and Multi-Use Games Area (MUGA) at Priory and the
lighting due imminently. The welcome back fund will assist in enabling the delivery of events
and a market in the town. Other funding streams act as enablers or seed funding for
engagement, consultation etc examples are Bodmin Town Vitality Bid, the recent Charrette
and Neighbourhood plan. This will provide evidence of what the Town wants and needs that
can then be used to support future funding bids that will look to address these shortfalls. It
should be noted that participation and success takes up a considerable amount of both
Member and staff time.
I would like to recognise positive engagement, support and recognition of our fantastic
Community groups and individuals that work tirelessly to benefit our Town in so many areas.
They deliver huge benefits for all and it is a real pleasure to be able to show our appreciation
on your behalf with the awarding of Honoured citizens awards to some of these fantastic
selfless individuals and groups each year at the Mayor Choosing Civic event. Whilst they don’t
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often get recognised as such I place my fellow Town Councillors in this bracket, they are
unpaid, give freely of their time and energies to benefit our community.

COMMUNITY SERVICES COMMITTEE
Councillor Debbie Henderson
Chair of Community Services 2021-2022
This year has seen the full facilitation of the community services team developing new roles
and new job descriptions, which has driven a tangible benefit to council. Following a staffing
review key roles were identified and filled by council with a view to improving service delivery
to the community of Bodmin.
The council were delighted to welcome Amanda Bright as the Community Services Manager
(and Assistant Town Clerk), and as such she predominantly led the Tour of Britain plans. The
Tour of Britain event held in the summer of 2021 was a huge undertaking by the Community
Services team, and such was its success that residents still talk about it to me now. The event
brought the whole community together to show case the town and truly put Bodmin on the
map. The organisers of the race were full of praise for the town, claiming it to be one of the
best end stages they have seen, and they are keen to return. As part of this event the Council
also held The Sounding of The Retreat, a civic ceremony remembering Bodmin’s military
routes, indeed celebrating them. I feel that these events contributed to ‘cementing’ an effective
working relationship between Community services officers and the council members. Which
is just as well as this year is also set to be a busy and exciting one.
The team are currently working on plans for the Queen’s platinum jubilee, a four-day event
that will see a plethora of events and activities taking place across Bodmin, working in
collaboration with the town’s dedicated community organisations. Alongside this, as a launch
of the Jubilee events we are planning the Queen’s Green Canopy tree planting, whereby
Bodmin Town Council won a bid for 420 funded trees to be planted across the town to mark
the Jubilee, an event that is taking place nationally. Bodmin should feel proud that their bid
was so successful it won the maximum number of trees awarded.
The team, in collaboration with Bodmin Chamber of Commerce, also successfully won a bid
for a share of Welcome Back funding, which has allowed the council to purchase several
gazebos, tables, benches and more, which will enable us to facilitate events, particularly the
market. On the subject of markets, the community team has listened to the desire of residents
to see the markets make a return to the town, and an immense amount of work has been put
into registering Bodmin as a markets authority and drawing up appropriate policies. We will
soon be able to start offering market stalls on Mount Folly.
As chair of the community services committee, allow me to take this opportunity to thank
heartily all committee officer. I am proud of everything you have achieved this last year and
for being committing to seeing the vision of the team becoming a reality. I am excited to
continue working with you all in the future.
A committee can’t function without its members, and you have done this town and yourselves
proud with your dedication and commitment to ensure the smooth running of events,
community development plans and the achievements of the committee holistically. I couldn’t
have worked with a better team of officers and members.
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ESTATES COMMITTEE
Councillor Karen Phillips
Chair of Estates 2021-2022
We have all faced a difficult few years but despite COVID and the inevitable delays it has
caused, the Estates team have worked well toward meeting Council Aims and Objectives. We
have several exciting projects due to come to fruition this year and the team continues to
optimise resources to ensure we deliver cost-effective services to our taxpayers.
The Council has seen some changes with several new members of staff joining the Estates
team. The new team, along with a new role of Parks Attendant, has ensured that our parks
and outdoor public spaces are well maintained, look clean and tidy, and our flower beds and
hanging baskets provide long lasting, colourful displays throughout the year. We continue to
enhance our environment by planting tree saplings in Priory Meadow and by participating in
the Queens Green Canopy initiative to plant more trees with a focus on planting sustainably.
Having delivered a new skate park, we continue to augment leisure facilities in this area with
the addition of a multi-use sports area and new netball court. We are improving Priory Pond
and surrounding area by upgrading the lighting and working with the Environment Agency to
monitor water quality in our pond. We want to improve biodiversity to ensure a healthy habitat
for wildlife and maintain this as an attractive area for residents to enjoy.
Bodmin is fortunate to have a host of well-maintained play parks. Our replacement program
has ensured that new equipment has been added to Priory Park playground and new play
equipment will shortly be added to Moor View Park and Hillside Park.
One of our priorities is to ensure the town has adequate Cemetery space. The current
cemetery is nearing capacity and land has been secured within the parish boundary for a new,
much needed Cemetery. Tests have been completed and plans finalised to provide an
aesthetic, up to date Cemetery for Bodmin.
We have several historic buildings which have been in need of repair for many years. We feel
it is important to maintain and protect our heritage and have embarked on an ambitious
program of repair and refurbishment to future proof these important town assets. Work on the
St Lawrence Memorial Clock has been completed and it has been returned to its original white
colour.
The refurbishment program will include our public toilets which are need of updating.
Our intention is to renovate our historical buildings to make them fit for purpose and to enable
accessible community use.
Resurfacing work to upgrade Priory car park has commenced and will soon be complete, there
will be a slightly modified layout with the addition of electrical charging points.
The committee would like to thank the Estates Team for their hard work and diligence
throughout this year.

PLANNING COMMITTEE
Councillor Liz Ahearn
Chair of Planning 2021-2022
Bodmin Town Council has a statutory power to make comments on individual planning
applications which are then forwarded to Cornwall Council (The Principal Planning Authority)
who then make the decisions in respect of all planning matters.
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The Planning Committee sit every third Wednesday at 6.30 pm to consider the applications
as provided by the planning authority. The timings of the meetings were changed from 10
am Wednesday to 6.30 pm in the hope of encouraging more public engagement.
The committee enjoyed a consistent rate of attendance by residents wishing to make a
comment or statement. The time and effort given by residents is much appreciated and we
thank them for their participation. It greatly helps the committee to have feedback from the
public in making their comments.

SUMMARY OF ANNUAL ACHIEVEMENTS & EVENTS 2021/2022
SKATE PARK
A key project for the Estates team during last year has been the completion of the new skate
park in Priory Park.
The finalised park can be seen in the image below. Thank you to Sport England for their
funding support with the project and Maverick the main contractors. Lighting for the skate
park is planned imminently.

On the site adjacent to the new skate park, a new Multi Use Games Area (MUGA) has also
been constructed, providing a community facility for many types of sporting activities.
Council have also agreed to provide a netball court adjacent to the MUGA.
The goal of this significant project is to create a user-friendly and inclusive outdoor space for
all members of the community.
The Old Tennis courts have recently been resurfaced with the aim of setting out a new
netball court for use by local clubs.
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PRIORY PARK
The largest of Bodmin Town Council’s parks, this beautiful and diverse area of open spaces
is the very heart of Bodmin. The entire site contains open parkland, veteran trees, wild
meadows, sports pitches and the town’s Canyke stream that flows into the pond and on into
the Camel River.
The Estates Team has a full complement of staff this year following a restructure which has
taken place over the last eighteen months, which has allowed the team not only to focus on
the daily tasks of grounds maintenance, grass cutting, litter picking and bin emptying but has
also allowed for the team to work on specific areas and projects within the park and across
the wider portfolio. The development of new working systems including Work Wallet which
provide the team with a paperless reporting and management system. This system allows
the team to be much better connected and drastically reduces the amount of paper the
department uses. A member of the team will also be working over the weekend to provide
summer watering and maintenance and adding a presence in the park.
Priory Park has seen a lot of work undertaken this year, working with a local nursery a red,
white and blue planting scheme was developed for the Tour of Britain Event. Plans and
preparation for additional benches is in progress and a project to improve the lighting system
around the pond is also underway.
Sadly, 2021 saw the necessary removal of more Ash trees from the park, Ash dieback
(Hymenoscyphus fraxineus) continues to be an issue and it is likely we will lose 20+ trees
over the next few years.
The management of the Car Park was transferred to an independent management Company
Llawnroc Parking Services.
Other projects within the park have seen the resurfacing of the car park entrance and
removal of the small traffic island and the resurfacing of the lower section of the long stay car
park, plans for the resurfacing the remaining section of the long stay car park are in
preparation.

PRIORY POND
Priory Pond is a key feature in the park, offering a home to
numerous species of waterfowl and other wildlife.
The team have been busy working on the island in Priory
Pond, the island has had a good cut back again to continue
with the removal of some of the invasive, non-native plant
species and to assist with the reduction of leaf fall within the
pond. There are plans to plant the island with some more
suitable shrubs to help with cover for the pond’s residents.
Sadly, we did lose five trees within the park as a result of
Storm Eunice in February 2022.
BTC continues to maintain a dialogue with the Environment Agency regarding its role as part
of the town flood defence and permission to carry out works requires advice and permission
form the EA.
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The Estates Team have been monitoring the water quality more closely over the past year
as there remains concerns over the high levels of silt retained within the pond.
The clearance of the island and potential planting on
and around the island allowing more light into the
area and reducing leaf fall, may help with its longterm recovery, which encourages the continuing
establishment of aquatic invertebrates to make the
pond home. A new Owl Box has also been
introduced to the island.

The Estates Team is also
undertaking a project to upgrade and
repair the lights surrounding the pond
whilst preserving their attractive
Victorian design.

PRIORY MEADOW TREE PLANTING
The Team have continued to monitor
the new fruit trees provided by the
Environment Agency – all local
breeds – including plums, pears,
greengages and apples for cooking,
eating and cider making. They are
developing well.
The section of the meadow utilised
for this planting does not work well
as a wildflower area as it suffers
from nutrient build up, but with the
addition of the variety of fruit trees will add another level of diversity to the meadow and the
park as a whole.

FAIR PARK
Fair Park has been the home of visiting fairs for over a hundred years and the site still
regularly supports travelling fairs and circuses as well as being the current starting point of
the Bodmin Town Carnival.
Fair Park also has a well-equipped play area and a Multi-Use Games Area which was
enhanced in 2019 with the addition of extra climbing frames and new agility trail.
Sadly, this year due to persistent vandalism we have closed the toilets at Fair Park. Plans to
redevelop the Toilets are progressing and a number of options for replacement of the toilets
are being considered. It is hoped that the design will make the toilets more appealing and
also minimise the all-too-often incidences of vandalism on the site.
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OTHER BTC PLAY AREAS
The BTC Parks and Open Spaces Team also manage BTC owned parks and play areas at
the following sites, maintaining the sites and the equipment, addressing sadly too frequent
occurrences of vandalism, and installing new play equipment periodically.
The Deputy Estates Manager has undertaken a full review and audit of the Play Equipment
across all sites and developed a replacement programme for the future. Bodmin Town
Council are keen to continue the development of the play areas and are also seeking to
introduce more accessible equipment to these sites in the future.
The Estates Department carry out weekly inspections of all play areas and working with
independent advisors undertake quarterly inspections and an annual Review.
Other sites include
•

Berryfields

•

Lower Midway Road

•

Northey Road

•

Victoria Square

The Estates team are in the process of developing future play areas at Moor View and
Hillside Park.
More information can be found about all these sites on the BTC website at Parks and Open
Spaces | Bodmin Town Council

BERRY TOWER
Berry Tower is a Grade II Listed Structure with
a nearby Grade II Listed Preaching Cross.
They are a remnant of the Chapel of the Holy
Rood built between 1501-1514 by the Guilds of
the Holy Rood, St Christopher and the New
Guild. It is thought that the tower may be on
the site of the original town of Bodmin although
no evidence of this now exists.
Berry Tower remains a reminder of our ancient
and historic past, a testimony of the skills of
our forefathers and five centuries of constant
watch over the town.
Berry Tower has new interpretation boards to direct visitors to other areas of the town and
underwent extensive restoration work during 2004/2005, with the works included the
introduction of a special new feature, a viewing platform, accessed by a spiral staircase
allowing visitors to enjoy the views from the top of the Tower for the first time in recent
history. Berry Tower is now included on the route of guided walks of Bodmin’s historical
points of interest, attracting visitors and residents.
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CEMETERY FLORA & FAUNA
Bodmin Town Council manages two
cemeteries, the Old Cemetery and
Garden of Remembrance at Cross Lane
and the New Cemetery along Helland
Road. Both these sites are managed with
care and attention by the Town Council’s
Estates Department.
Over the last year continued Improvement
works to both the sites are ongoing; the
Estates Team have undertaken large
scale clearance work in the Old Cemetery
with tree and bulb planting at the new
cemetery helping to provide a relaxing
environment for loved ones to visit. Clearance had been completed in order to open the site
and allow for planting of bulbs and wildflowers.
The Old Cemetery is now closed for burials, but this site does contain the Garden of
Remembrance where ashes can be interred and the area is next to the impressive medieval
Berry Tower, also maintained by BTC. This Garden of Remembrance is regularly cut, and
other planting/maintenance work is undertaken as required.
The remainder of the Old Cemetery is
managed for some of the amazing wildlife
that lives there, sections of the site are cut
on rotation and winter clearance work to
the older section has allowed for an
abundance of native bluebells and wild
garlic to flower this Spring, amongst some
of the other plant species thriving on the
site.
These provide precious nectar and habitat for our pollinating insects and the gentle hum of
several species of Bumble Bee can be heard from spring to late summer.
The Estates Team are working to continually develop the Old Cemetery site for nature. A
recent Bat and Barn owl assessment of the site identified the Chapel is now being used by
around 10 lesser Horseshoe bats and their juveniles.
A Cemetery Mapping project has been completed, updating the plans for the New Cemetery,
which has been a considerable undertaking, the next steps will be to produce digital maps
suitable to be shared through the BTC website.

NEW CEMETERY PROJECT
Bodmin Town Council are in the process of developing plans for a new cemetery on the
outskirts of the town. Working with local landscape consultants the design proposals are
near completion and a planning application will be submitted in spring 2022.
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TREE INSPECTIONS AND TREE WORKS
As part of Bodmin Town Council’s ongoing management
objective, in-depth independent tree reports are
undertaken annually. This allows the team to identify any
future issues for concern with trees across all BTC sites
and carry out any recommended tree management work.
This ensures the health and safety of BTC open spaces
for the public who enjoy these spaces.
Further Ash tree removals took place in Priory Park
during the summer and Winter inspections have taken
place have identified that further removal of Ash trees will
be required over the next year. The Estates Team will
continue to undertake planting to ensure continuing
diversity and interest within all BTC’s open spaces.

BEACON OBELISK & LOCAL NATURE RESERVE
The 18.3 acre (7.4 hectare)
open land of the Bodmin
Beacon Local Nature Reserve
includes the impressive 144foot, Grade II listed, granite
ashlar obelisk which was built
by the citizens of Bodmin in
1856 in memory of Lt Gen Sir
Walter Raleigh Gilbert.

The Walter Raleigh Gilbert Memorial
The Estates Team undertakes routine monitoring of the structure, including an annual drone
survey to assess any weathering and movement of the statue in order to preserve this
important Bodmin landmark. This informs the BTC budget, allowing provision for possible
future maintenance and repairs. Possible funding streams to support future works are also
being investigated.
The Higher-Level Stewardship scheme for the Beacon has now come to an end but ongoing
maintenance of the Beacon Obelisk and Local Nature Reserve remains a main priority of
Bodmin Town Council and is managed in partnership with Cornwall Council.
The Nature Reserve as a whole offers fabulous views across the town and offers residents
and visitors access to a rich and beautiful environment full of the local wildlife and habitat via
its various paths and trails.

COLDHARBOUR
The Coldharbour site is currently occupied by the very successful Bodmin Youth Football
Club and Bodmin Town Council is currently working with the Club to finalise a 25-year lease
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which will enable them to attract appropriate grant funding to improve the facilities for youth
football in the town. The Football Club have worked quickly to install fencing around the site
as part of a Football Foundation grant scheme.
The Council has followed the requirements of the applicable sections of 123 and 127 of the
Local Government Act 1972 regarding this proposed lease (subject to contract) and has
followed its own Disposal of Land and Property policy.

TOWN CLOCKS
The Town Council owns and maintains the St Lawrence’s
Memorial Clock and the Turret Clock (Grade II Listed) on the
Mount Folly.
The Council carries out routine maintenance works to these
clocks as and when required. Both clocks require routine
winding to ensure that they ‘keep time.’
The Estates team completed a project to repairs for the roof
and the internal supporting structure to the St. Lawrence
Memorial Clock. The Tower was also repainted as part of the
project, restoring the white finish.
The Turret Clock tower will be included as part of the
refurbishment project with the Shire Hall and Shire House.
By maintaining their portfolio of listed buildings, the Council
is ensuring that the culture and heritage of the town is preserved for future generations.

SHIRE HALL AND SHIRE HOUSE PROJECT
A project to refurbish the Shire
House and Shire House Suite,
Shire Hall and Turret Clock Tower
is in progress. Following an
extensive tender and interview
process the Council have
appointed Architects and Urban
Designers to lead the project team
to develop the brief for the
refurbishment and future use of
these important listed buildings.
The aim is to create a modern
economic community asset maximising all of the space for the purpose of rental, community
projects, meetings and functions.
Creating viable and sustainable community and commercial uses for this group of historic
assets; the project will repair and maintain the fabric for future generations; Ensuring these
exceptional buildings are accessible to all and re-established at the heart of the historic
town’s life.
The appointed consultants Burrell – Foley – Fischer have extensive experience in similar
projects and recently completed the works to the Hall for Cornwall.
The project will include opportunities for the wider community to be engaged in the process
of developing the brief before signing off.
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GREEN SPACES STRATEGY
Looking to the future, Management planning is an important element of the Councils’ work.
2022 will see the development of a Green Spaces Strategy. This Strategy will also include
the approach to Climate Change detailing our objectives and action plans informing the
future management of our Built assets, Parks and Open spaces.

CEMETERIES ADMINISTRATION
The Admin Team now have dedicated time allocated
every week for cemeteries administration, so we
have been able to develop cemeteries administration
procedures, double and triple checking grave
locations along with physical mapping and exclusive
rights records and documents. In the future we will
have another cemetery area allocated for which we
intend to use digital mapping to further improve our
cemetery records.

ESTATES ADMINISTRATION
We have spent as much time as possible assisting the BTC Estates Team with their
administration of the many areas of land and buildings we are responsible for and plan to
spend more time on this in the future to assist with projects to improve facilities for the local
community.

CIVIC EVENTS, LOCAL ELECTIONS AND COUNCILLOR SURGERIES
Throughout the year the Admin Team have completed many tasks for Civic Events, Local
Elections and Councillor Surgeries, such as creating contact lists, sending invites, itinerary
production and distribution, calendars, booking facilities, organising parking, refreshments,
robing and changing rooms and Church proceedings. The complete list is rather extensive!

NEW BODMIN TOWN COUNCIL WEB SITE

For quite some time it has been BTCs intention to have a fully accessible web site which is
compliant with Web Content Accessibility Guidelines (WCAG) 2.1.
What this means for everyone is best described by the web site describing the guidelines for
compliancy - https://www.w3.org/TR/WCAG21/ “Web Content Accessibility Guidelines WCAG
2.1 covers a wide range of recommendations for making Web content more accessible.
Following these guidelines will make content more accessible to a wider range of people with
disabilities, including accommodations for blindness and low vision, deafness and hearing
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loss, limited movement, speech disabilities, photosensitivity, and combinations of these, and
some accommodation for learning disabilities and cognitive limitations; but will not address
every user need for people with these disabilities. These guidelines address accessibility of
web content on desktops, laptops, tablets, and mobile devices. Following these guidelines will
also often make Web content more usable to users in general.”
“It is essential that several different components of web development and interaction work
together in order for the web to be accessible to people with disabilities. These components
include:
•

•
•
•
•
•
•

content - the information in a web page or web application, including:
• natural information such as text, images, and sounds
• code or markup that defines structure, presentation, etc.
web browsers, media players, and other “user agents”
assistive technology, in some cases - screen readers, alternative keyboards,
switches, scanning software, etc.
users’ knowledge, experiences, and in some cases, adaptive strategies using the
web
developers - designers, coders, authors, etc., including developers with disabilities
and users who contribute content
authoring tools - software that creates websites
evaluation tools - web accessibility evaluation tools, HTML validators, CSS
validators, etc.”

Many months of research was carried out assessing what other Town Councils were doing
concerning accessibility and which companies were being used to host web sites with
compliant web site templates. We eventually discovered Aubergine who specialise in
providing compliant web site for Local Authorities. We began to engage with them and
received very competitive quotes and after reviewing other Town Council web sites hosted by
Aubergine our Council approved that an order could be placed.
We then spent weeks downloading and checking/updating files from our existing web site
ready for Aubergine to upload to a revamped layout in our new site as you can see here https://www.bodmin.gov.uk/
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WORK WALLET ASSET INSPECTIONS
This brand-new module available from Work Wallet will record
everything relating to BTC’s assets including plant, vehicles, PPE,
IT and museum items.
All information about BTC’s assets, including inspections and maintenance, can be recorded
and managed through the mobile app and online portal.
The Work Wallet system will generate a QR code to attach to our assets. We will be able to
scan the QR code using the app and instantly see everything we need to know about that
asset.
We can easily see the history, update any issues and assign actions. The system collates
inspection reports and assignment records against each asset, providing a detailed reporting
system to capture and record everything we need to know, all in one place.
Using asset Inspections, BTC users can conduct inspections on the go, and all information is
instantly stored and collated with PDF reports being created and sent automatically to the staff
that need them.
Asset Inspections will ensure BTC and its operations are fully compliant with health and safety
at all times and we will know the current status of our equipment and whether it is working
correctly while keeping BTCs workforce safe when using it.
Asset Inspections has been developed by Work Wallet based on feedback from their clients
so we are confident it is going to be useful for our operations and projects.

INFORMATION TECHNOLOGY
For the last eighteen months Bodmin Town Council (BTC) have had our IT support provided
by Carlyon Systems, a newly formed company, based in Bodmin.
From the beginning we have worked closely with Carlyon Systems to utilise technology
currently available and much has been achieved:
•

CyberSecurity – Following an independent audit focusing
on cyber security the latest updates have been applied to all
our network devices resulting in the highest level of security
and performance achievable.

• Papercut – In partnership with Ricoh we now have Papercut
operational meaning that jobs sent to our printers can only be called
off using an ID card issued to each user. This reduces printing costs
as documents sent to our printers can be deleted if necessary before they are printed.
It also helps us to ensure compliance with GDPR and greatly enhances confidentiality.
Papercut is print management software used by hundreds of millions of people across
the globe to have a secure and easy printing experience while minimising waste.
•

Councillor Support – Bodmin Town Councillor devices are now supported along with
Officers, so BTC Councillors are less likely to have equipment issues and can spend
more time helping with community issues and improvements.
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•

SharePoint – We were paying for a third-party cloud software solution for sharing files
between Officers and Councillors, mainly for Council meetings, but have now migrated
to SharePoint included in our package from Microsoft. This has saved us over £500
per year and has improved collaboration between Councillors, Officers and external
parties.

•

Remote Access – Carlyon Systems have configured monitoring and remote access
to BTCs network infrastructure. This means that they can be alerted to issues which
can be resolved, sometimes before those working for BTC have had any impact on
their daily tasks. Therefore, for quite some time any downtime has been planned for
upgrades or updates meaning we can all spend more time helping Bodmin to become
the best place it can be.

•

Wi-Fi Enhancements – There had been ongoing issues with the wi-fi coverage for
meetings in Shire Hall and the Shire House Suite. These issues have now been
resolved allowing Town Council meetings, along with other external and internal
meetings that take place, to run smoothly.

We have also begun to explore some additional security improvements with Carlyon Systems
that could be introduced to BTC, subject to BTC Council approval.
•

Multifactor authentication, including for PCs/laptops – We are all increasingly
familiar with multifactor (often called 2-factor authentication) when banking or making
purchases online, being sent a code via SMS message or email to verify who we are
and that the process or request is genuine. To reduce the risk of unauthorised logins
we could enforce multifactor authentications for all users and introduce this to PCs and
laptops.

•

Mobile device management – Unmanaged devices that have access to BTC data are
a risk that we want to minimise. By adding all mobile devices to a mobile device
management platform, BTC could ensure devices are suitably encrypted, PIN
protected and gives us the ability to remotely wipe and erase a device if it were ever
lost/stolen.

•

Cloud based Server and Microsoft 365 backups – When BTC and Carlyon Systems
introduced SharePoint as the file sharing and storage solution, we wanted to make
sure all files were protected with an automated backup. This includes all elements of
Microsoft 365 – Email, OneDrive, SharePoint and Teams. We would like to consider
the introduction of cloud-based Server backups to increase the protection we provide
to the Server and backups, whilst reducing the impact and speed of service restoration
during recovery scenarios.

•

Critical vulnerability investigations – The UK Government Agency NCSC recently
created their annual report which highlighted ransomware via unpatched software as
one of the biggest threats to UK organisations. To strengthen the security posture of
BTC, Carlyon Systems actively make sure devices are up to date and remain compliant
through their patch management service. In addition to this, they search for and help
to mitigate harmful vulnerabilities as they are reported and discovered such as the
recent Log4Shell vulnerability which has been used by the majority of manufacturers
of IT systems and software (Cisco, Dell, HP, Microsoft, Oracle but to name a few).
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DATA PROTECTION
Carlyon Systems and BTC have been exploring what we can do with Microsoft 365 regarding
data protection. This would be a good step towards achieving a gold standard for the IT
systems of BTC.
As we take advantage of more remote working and store more data in the cloud (Email, Team
sites in SharePoint, OneDrive), and to help manage the expectations of data protection
regulations such as GDPR, there are new challenges to protect BTC data. There are
technologies that are part of Microsoft 365 that we could make use of which will increase
protection and governance, allowing BTC to define an information and protection strategy.
This can fit into BTCs internal data protection processes This is something we feel would make
a big impact on the way BTCs data is stored and data protection is managed within BTC.

DATA LABELLING
Typically, BTC would want to apply some level of protection to the most sensitive data, to
prevent it from getting into the wrong hands. A very powerful technology we can use is
sensitivity labels as part of Microsoft Information Protection, that can be applied manually or
automatically, designed to protect data in SharePoint, OneDrive, Email and Teams and this
functionality is built-in to Office apps and Office 365 services.

SUMMARY
Bodmin Town Council will continue to explore technology as it develops alongside our chosen
IT support provider to achieve our aims for maximum efficiency, GDPR compliance and
security.
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OUTSIDE ORGANISATIONS
We work closely with numerous outside bodies and organisations in Bodmin, all of which have nominated Bodmin Town Councillor(s) representation:
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JOINT VENTURE EVENTS SUPPORTED BY BODMIN TOWN COUNCIL
COMMUNITY SERVICES
A new Community Development framework was created and agreed at council paving the
way for a new Community Services team focusing on needs within the community. The
team, whilst relatively new in its formation, have already been heavily involved in the
completion, involvement and launch of many exciting projects for Bodmin.

IDENTIFYING SOLUTIONS FOR BODMIN
ROBLEMS
SOCIAL DEPRIVATION – ECONOMY FAILURE
COMMUNITY DEVELOPMENT

DO WE KNOW WHAT WE WANT ?

CREATION

SHARED LEADERSHIP & ACTIVE PARTICIPATION
REGENERATION

PARTNERSHIP

DUAL USE FACILITIES

PLATFORMS

TOWN CENTRE

UNIVERSITIES

LEARNING

CULTURAL HUB

DEVELOPMENT

COLLEGES

WELLBEING

COMMUNITY HUB

ECONOMICS

COMMUNITY

ENTERPRISE

SAFER BODMIN

SOCIAL

HEALTHCARE

CULTURE

CULTURAL

SUPPORT SERVICE

FUTURE FOR COMMUNITY

REPURPOSE BUILDINGS
FOR LEARNING
OUTCOMES

PARTNERSHIPS

HOW BTC CAN MEET NEEDS OF BODMIN
•

LOCAL SERVICES -TO
MEET NEEDS
INCREASE CAPACITY
LEADERSHIP

COMMUNITY SERVICES
DEPARTMENT
CS MANAGER

SKILLS AND HIGHER
EDUCATION
CONFIDENCE &
ASPIRATION

INTERVENTIONS

CS OFFICER
CS RECEPTION/ADMIN

•

•

Promote active and
representative citizen
participation
Engage community
members in problem
diagnosis
Help community
understand economic,
social and political
impact of alternative
solutions
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TOUR OF BRITAIN
Bodmin celebrated its largest
ever sporting event by hosting
the first stage of the Tour of
Britain from Penzance to
Bodmin. This event was a
great success with support and
contribution from the local
community to ensure that there
was something available for
everyone and that Bodmin
would be remembered and
celebrated for the great town
that it is. Bodmin Town Council
hosted a community weekend
which was completely free to the community. This included a whole weekend of
performances on Mount Folly, a community village fair, a military village, funfairs in Fair Park
and Priory Park as well as street performers, circus workshops, games and shows and
culminated in a fantastic free to attend festival in Priory Park.
All Town Council and staff
came together over the
weekend to ensure the
weekend went without a
hitch and were hugely
supported by additional
teams of volunteers including
Bodmin Lions, FLEET and
Bodmin Rotary as well as
eager members of the public,
to support stewarding, litter
picking, signposting and
generally helping the public
to enjoy the event as safely
as possible. A huge level of
thanks goes out to those that supported Bodmin Town Council in creating a fantastic
weekend.

PRIORY PARK
Priory Park was the focal point of the weekend, both for the community events and as a
fantastic destination where riders would congregate after the race to warm down on their
Tour vehicles before departing on the next stage of the race, with a fantastic entourage of
police supporting the parade. With over 90 Tour exhibition vehicles, Priory Park also played
host to a Funfair, a circus workshop, a BMX track course with British Cycling, KBSK and
Breaking the cycle and an all-day festival featuring an amazing line up of artists.
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Council also wanted to provide
an opportunity to our greatly
appreciated community
fundraising groups who had
struggled throughout the
pandemic to raise vital funds
or spread awareness and
membership. With that in
mind, groups were invited to
take part in a community and
military village.

MILITARY/BLUE LIGHT VILLAGE
Major John Porter RLC of
232 Port Squadron 165 Port
and Maritime Regiment RLC
was instrumental in offering a
fantastic level of support to
the council in facilitating
many regiments and services
in and around Bodmin to
deliver a wonderful
engagement village for our
emergency and military
services.
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COMMUNITY VILLAGE

Our Community Village took place on Narisa Lawn with a theme of vintage style fete games
and fun. Our much-loved community groups took on the challenge with gusto and came
together to provide lots of fantastic entertainment and raise an amazing amount for charity.
The community village was also supported by some wonderful entertainment acts such as
Punch and Judy, live music, and the Big Brass Band.
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MUSIC FESTIVAL
The Tour of Britain event
culminated in an amazing free to
attend open air festival after the
Tour finish.

MOUNT FOLLY
Mount Folly was our
secondary prime area
for entertainment and a
great viewing area for
the race itself. The Folly
saw two full days jam
packed with
entertainment including
children’s entertainer –
Harry Kazaam, Mog
Jones, Big Brass Band,
Bodmin Town Band
along with food and
drink stalls.
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HILLSIDE PARK
For those who were cycling to the event via Camel trail and for residents unable or not
wanting to brave the crowds, a funfair and refreshments were provided at Hillside.
The race itself was one which will not be forgotten! The finish stage was truly special with
organisers of the race commenting on the incredible finish, enhanced by the steam whistling
from the Bodmin and Wenford Railway trains. Bodmin Town Council supported the team at
Bodmin and Wenford to provide a shuttle service to and from parkway into town, reducing
the use of cars in the area.

Hillside Car Park
Following receipt of the
disappointing news regarding
the Leat problems and
concerns regarding public
safety, due to uncompleted
construction works, the Council
were pleased to report that it
found a temporary solution to
enable the reopening of the
Hillside (Berrycombe) car park,
for public use, until further
notice.

35

BODMIN TOWN COUNCIL

ANNUAL REPORT 2021/2022

RIFLES SOUNDING RETREAT

The Rifles celebrated their Sounding retreat on the Saturday of the Tour of Britain with the
magnificent Salamanca Band and Bugles of the Rifles, who performed not only at this event
but also on the Sunday at the military village, with members traveling from all over the
country to perform at the event.

Discovering 42
Discovering 42 approached the council with a concept of using art as a
catalyst for engaging adults and children with science and environmental
issues. Their aim was to create interactive artworks crafted from waste
materials that ignite curiosity in science and sustainability.
Bodmin Town Council voted unanimously to support this project and gave free use of its
Narisa Hall premises. Its lease was also extended at the beginning of this year.

36

BODMIN TOWN COUNCIL

ANNUAL REPORT 2021/2022

WELCOME BACK FUND
The welcome back fund aims to encourage
communities safely back into the high street post
pandemic by equipping the community to hold functions and events which may have
previously been held inside, to be able to adapt for an outdoor provision and to encourage
use of our outdoor spaces. Bodmin Town Council partnered with Chamber of Commerce to
identify tools and equipment which could be utilised to make the town a useable and safe
town to visit. This has very recently been agreed and as such, we are pleased to say that we
now have equipment available to the community including gazebo’s, a PA system,
performances benches, outdoor seating furniture and more.

ARMISTICE DAY
Armistice day took place on Thursday 11th November commemorate the signing of the
armistice.
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REMEMBRANCE SUNDAY

Remembrance Sunday is a day for the whole nation to remember and honour those who
sacrificed their lives to secure and protect our freedom.
On Sunday 14th November, Bodmin commemorated the contribution of British and
Commonwealth military and civilian servicemen and women in the two World Wars and later
conflicts such as the Falklands War, the Gulf War, and other conflicts such as those in
Afghanistan and Iraq.
Bodmin marked Remembrance Sunday in a number of ways. Following a brief but poignant
service at the World War I memorial at The Keep, with a parade and ceremony at the Town
War Memorial in Priory Park. Prayers were followed by the sounding of the Last Post, a twominute silence and the Reveille. A wreath laying service also took place as part of the
ceremony, where civic dignitaries, ex-servicemen and women, members of local armed forces
(regular and reserve units) as well as community groups and local organisations were invited
to lay their wreaths in memory of the fallen.

KICKSTART SCHEME
The Kickstart Scheme is a programme launched by the
government to deliver funding for employers offering new job
roles for 16-24 years olds who are currently in receipt of Universal Credit. The programme is
aimed at preventing young people who are currently unemployed facing long term
unemployment. Bodmin Town Council recognises some of the challenges faced by young
people, particularly in Cornwall and decided to support the programme by offering two 25hour positions to support our administration and Community Services team. Both members
joined our team in January and have been involved in many projects ranging from
developing our new website, creating asset registers, developing and supporting our social
media development and helping with events. We are also hoping to develop a photographic
library of Bodmin Town Council Parks, green spaces and buildings. Our kickstart members
will also gain important skills and qualifications as part of their employment with us.
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CHRISTMAS LIGHTS EVENT
Following a break last year, the
spectacular Bodmin Christmas
Lights Event returned this year.
A new “Welcome to Bodmin” was
installed in memory of Keith
Chapman, previously Chair of the
Christmas Lights Committee.
Despite the very windy weather
there was a good turnout for the
event throughout the town, Bodmin
Town Band played and led the
carols on Mount Folly followed by
the official Christmas light switch on
with Pirate FM’s Neil Caddy, the
lights were switched on by Alison
Chapman.
Bodmin Christmas Lights Committee again worked with intoBodmin, Elves were being
placed in windows through the town. There were musicians entertaining the crowds in Fore
Steet along with street dancers all braving the weather.
The Lighting at the White Clock Tower was also improved this year.
A big thank to all involved in making the evening a successful event.

QUEEN’S GREEN CANOPY
As part of the Platinum
Jubilee to celebrate 70
years’ service to the nation
in 2022, Her majesty is
inviting everyone in the UK
to take part in an initiative
of planting a tree for the
Jubilee. She also wants to build on this initiative
by encouraging organisations to create space
for the Queens Green Canopy – an area such
as tree lined avenues or a space suitable for a
woodland, forest or copse.
The Green Canopy and planting is being
encouraged to take place from October 21 until
the end of 2022.
Bodmin Town Council fully embraced this
opportunity and consulted and engaged with
both residents and community groups to have
their say on how they wanted the tree planting
or canopy take place. Rather than our initial
proposal of planting in one area, our community
felt that they wanted to go a stage further and
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include tree planting in many locations throughout Bodmin, turning the whole town into a
‘canopy’.
Over 420 trees have been planted throughout and around the town and we are really excited
to be able to create a photographic exhibition over the Jubilee weekend to show the trees
being planted.

St PIRAN’S DAY
The St. Piran’s Day celebration in Bodmin on
Friday 4th March 2022 had an excellent turn
out to celebrate the Saints Day of Cornwall’s
Patron Saint. Children from all the town and
surrounding parish schools took part in the
annual parade and showed off their dancing
skills (and Oggy Oggy chanting skills!) to the
assembled crowd, which included the town’s
Councillors, the town’s Mayor, Deputy
Mayor, Town Crier and Mace Bearers.

TOWN VITALITY FUND
Bodmin Town Council work closely in
partnership with the Town Team to oversee
and facilitate its progress. Bodmin was
recently awarded a Town Vitality Fund of
£80,000. The primary aim of this funding is
to help revitalise town centres and high
streets. Our town centre is such an
important place to do business and to
meet/socialise. This funding should ensure that the town centre can continue to be a vibrant
place.
The Bodmin Town Team is a voluntary, community-led group tasked to build on the town’s
existing strengths and to support, regenerate and improve the economic, social and cultural
vitality of our historic market town to the benefit of its residents, businesses, and visitors. Its
ambitions for the future of the town are set out in the Bodmin 2030 and Beyond statement.
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NEIGHBOURHOOD DEVELOPMENT PLAN (NDP)
Following the adoption of the Local Plan and the Site Allocations Development Plan Document
(DPD) by Cornwall Council in 2016 and 2019 respectively, Bodmin Town Council agreed to
commence work on the preparation of a Neighbourhood plan for the town.
A designated neighbourhood area boundary has been agreed which replicates the parish
boundary, a dedicated website is being produced and information is being gathered in order
to inform the shape and content of the plan.
Please visit the newly launched Plan Bodmin Website and let the Steering Group know what
is important to you. Your views and feedback are so important to help make a success of this
venture. https://www.planbodmin.co.uk/
A public survey was undertaken in 2021. The findings can be viewed using the following link:
https://www.bodmin.gov.uk/community-and-visiting/neighbourhood-plan/
The Charette weekend was held in March 2022. Please see the attached link
https://www.jtp.co.uk/projects/bodmin for further information in respect of the public
consultation and proposals provided by RTP Consultancy in conjunction with the Town Team
and Bodmin Town Council.
The Chair of the Neighbourhood Plan Steering Group Mayor, Councillor Jeremy Cooper, can
be contacted via cllrjcooper@bodmin.gov.uk
More information on Neighbourhood planning can be accessed via:
https://www.cornwall.gov.uk/environment-and-planning/planning/neighbourhood-planning/
and
https://www.gov.uk/guidance/neighbourhood-planning--2#what-is-neighbourhood-planning
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ANNEX 1 - BODMIN TOWN COUNCIL 2020/21
Mayor – Councillor J P Cooper
Deputy Mayor – Councillor P T Cooper
ST MARYS & ST LEONARD WARD
E M Ahearn

5 Kestle Court
Midway Road, Bodmin
PL31 2RZ

cllreahearn@bodmin.gov.uk

T Mike Barbery

109 St Mary’s Road
Bodmin. PL31 1NH

cllrmbarbery@bodmin.gov.uk

Alex Butters

22 Green Lane
Bodmin, PL31 1BY
20 Jubilee Terrace
Bodmin PL31 2QE

cllrabutters@bodmin.gov.uk

Andy J Coppin

Rajesh Joshi

cllracoppin@bodmin.gov.uk

cllrrjoshi@bodmin.gov.uk

07716 183045

07811211688
01208 369672

Graham D
Mountcastle

2 Paull Road, Bodmin
PL31 1QJ

gdmountcastle@hotmail.com

Hilda Blacklaw

12 Westheath Road
Bodmin. PL31 1QQ

cllrhblacklaw@bodmin.gov.uk

ST LAWRENCE WARD
J P Cooper
(Mayor)

2 Scarletts Well Park
Bodmin. PL31 2RF

Brian Crowle

cllrjcooper@bodmin.gov.uk

01208 77145

cllrbcrowle@bodmin.gov.uk

01208 246181
07790 157088

ST PETROC’S WARD
Philip J Brown

Brims Park
Old Callywith Road
Bodmin PL31 2DZ
16 Abbots Close
Bodmin PL31 2AH

cllrpbrown@bodmin.gov.uk

01208 75141
07966 198401

cllrpcooper@bodmin.gov.uk

01208 77922

John R Gibbs

6 Church Square
Bodmin PL31 2DP

cllrjgibbs@bodmin.gov.uk

01208 75260
07949 809609

Debbie A Henderson

9 Greville Close,
Bodmin PL31 2FB

cllrdhenderson@bodmin.gov.uk

01208 368818

cllrkphillips@bodmin.gov.uk

07766 546452

cllrpskea@bodmin.gov.uk

07766 514395

Philip T Cooper
(Deputy Mayor)
Vacancy

Karen J Phillips

Peter L G Skea

19 Halgavor Road,
Bodmin PL31 1BW
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BODMIN COMMUNITY NETWORK CORNWALL COUNCILLORS
Councillor Jennifer Cruse - Lanivet, Blisland and Bodmin St. Lawrence
cllr.jennifer.cruse@cornwall.gov.uk
For further details please click here
Councillor Leigh Frost - Bodmin St. Petrocs
cllr.leigh.frost@cornwall.gov.uk
For further details please click
Councillor Pat Rogerson - Bodmin St. Mary’s and Leonard
For further details please click here
cllr.pat.rogerson@cornwall.gov.uk
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