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MINUTES of the Meeting of Full Council held on 20th January 2022 at 18.00pm in the Shire 

House Suite 

PRESENT:   Cllr P Cooper, presiding; together with Councillors P Cooper, E Ahearn, T M 

Barbery, P Brown, A Coppin, J Gibbs, D Henderson, R Joshi, G Mountcastle, K Phillips, P 

Skea, H Blacklaw, B Crowle. 

IN ATTENDANCE:  Peter Martin (Town Clerk), Amanda Bright (Community Services 

Manager/ATC) and Shirley Gooch (Senior Administration Assistant) 

 

Meeting commenced at 18.00 

 

FC/2022/01  

Mayor/Chairperson’s announcements 

 

The Town Clerk read a statement reminding attendees that the meeting would be audio 

recorded for the purposes of minute taking but that no permanent audio record is retained 

after production of the draft minutes. 

 

The Chair welcomed Lewis Youldon (Kick Start employee) to his first council meeting. 

 

Cornwall Council members for Bodmin, Cllrs, Pat Rogerson, Jenny Cruse and Leigh Frost 

were unable to attend tonight’s meeting, but Cllr Cruse had sent in a short report  

 

FC/2022/02  

Declarations of Interest relating to business on the agenda  

 

There were no declarations of interest raised relating to business on the agenda. 

 

To consider written requests from Members for dispensations.  These must be 

submitted to the Proper Officer in advance of the meeting date 

 

The Town Clerk reported that he had not received any written requests from members 

 

FC/2022/03  

To receive a presentation from Darren Vickers of Bodmin Town Youth Football Club. 
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The presentation was made by Darren Vickers on behalf of Bodmin Town Youth Football 

Club. Councillor’s will discuss all points under agenda item FC/2022/07 and members of the 

Bodmin Town Youth Football Club will be able to stay for this item. 

The areas to be covered are as follows: 

1. Bodmin Youth Football Club Lease to meet the Football Foundations requirement – 

update and progress 

2. Pitch Maintenance, update, and discussion 

3. Fencing Grant update and progression 

4. £250,000 funding opportunity in March 2022 and the possibility for a joint application with 

Bodmin Town Council. 

The lease had been agreed with a reduced term of 25 years. There is a clause in the lease 

which  needs to meet the football foundations requirements for grant up to £100,000.  BYFC 

would like to ascertain BTC’s latest position on this. 

There is a time limited, pitch maintenance grant of £13,000 available which the football club 

is keen not to miss out on.  

Fencing – the agreement needs to be approved retrospectively.  BYFC have received 

£25,000 grant from the football foundation to provide boundary fencing for Cold Harbour.  

This boundary is to safeguard the pitch and to prevent possible anti-social behaviour.  The 

fencing is complete and looks good.  In total an investment of £40,000. 

Would like BTC to approve and allow to jointly draw down the £40,000 grant funding and to 

utilise the vat efficiency.  The lease is separate to the grant agreement.  

The building project is different, the grant of £24,232 plus VAT is approved but just waiting 

for monies to be released to BYFC and BTC from the Football Foundation.  The   balance of 

£32,500 plus VAT will come from BYFC own funds. 

In April of this year BYFC have the opportunity to apply for a grant of £250,000 from 

Cornwall Football on the basis that lease meets the requirement of  the Football Foundation 

and with match funding ad S106 monies in hand they are looking for a project of £400,000 to 

replace the current structure at Cold Harbour. 

Members asked the following questions: 

What is the structure of the club? 
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BYFC is a committee with approximately 50 volunteers with 300 members.  BYFC recently 

changed to a CIC structure but looking to CASW to allow benefit from charitable status.  At 

least 85% of its members are local to Bodmin. 

How do you look after the underprivileged of Bodmin who find it financially difficult to pay the 

subscriptions? 

BYFC is supported by Cornwall FA and Football Foundation, fees are £85.00 per season.  

There is welfare officer support who looks after those less fortunate and BYFC tries to 

ensure that those who want to play football can play through its inclusivity. 

Is there discount for larger families i.e., those who have four sons as historically the fourth 

child would not have to pay subscription fees? 

This would be looked at during the next committee meeting. 

The Chair thanked BYFC for their presentation and advised them that they are welcome to 

stay while the council discuss this item under FC/2022/007. 

FC/2022/04  

To receive a presentation by Stuart Wood, Forest for Cornwall 

Stuart Wood and Meike Weiser Project Offers for the Forest for Cornwall gave the 

presentation which can be accessed via Sharepoint. 

The F4C has been formed in response to the climate and ecological  emergencies. 

The Chair thanked SW and MW for their presentation and would certainly like to build on the 

relationship. Amanda Bright will be in touch. 

 

FC/2022/05  

Public representation session: 

There were nine members of the public including two representatives each from Bodmin 

Town Museum, Bodmin Town Youth Football Club and Forest for Cornwall. 

A member of the public said  the BYFC is a brilliant organisation unfortunately carparking in 

the area when games are being played is an issue.   

The Chair responded by saying that if discussions around the lease conclude as we believe 

it will then car parking will be the responsibility of the BYFC.  

It was acknowledged that there is an issue with car parking in the area and it was thought 

that Cllr Leigh Frost was looking into this issue. The local council car parks are free of 
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charge on a Sunday. if you wish to send in your comments to BTC they will be forwarded 

onto the relevant bodies including Cllr Leigh Frost. 

FC/2022/06  

To discuss and note the presentation by Stuart Wood, Forest for Cornwall 

 

Members felt the presentation was very useful and informative and would like to build on the 

relationship with F4C to protect and plant more trees in Bodmin and would like a PR event 

with F4C on trees. 

Cllr Henderson is planning an engagement with regards to  the Queen’s canopy event and 

would like the opportunity to work together with F4C including looking at the new cemetery 

planting. 

F4C have a relationship with housing developers in Bodmin and are currently progressing 

plans at the Beacon.  And are  involved in planning the planting at land fill, county farm sites, 

widening hedge rows. 

Cllr Brown would like more information on contract growers. 

Cllr P Cooper asked if F4C were involved in discussions around the areas included in the 

devolution package 

It was RESOLVED  

To NOTE the presentation  and to look to develop relationships with F4C 

 

FC/2022/07  

To consider and agree items 1-4 in respect of Bodmin Youth Football Club below: 

 

1. BTC update and progress report on lease progress 

There is a report on Sharepoint which was prepared by the EM. The lease agreement has 

been signed  between meetings  but is brought back for consideration and sealing in respect 

of £25,000 grant for fencing. 

It was RESOLVED  To note the update and progress report. 

 

2. To consider and agree pitch maintenance provisions, terms and agreements 

  

BTC have already approved the lease for 25 years for the football club and the £40,000 

match funding. The report sets out expectations from the council this evening.  Solicitors 
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need confirmation whether the lease can be separated from the pitch maintenance schedule. 

This is a standard agreement for grounds maintenance and grass cutting and does not cover 

any building maintenance. 

Cllr Henderson queried over the amount BTC receive for services against the costs in the 

maintenance schedule.   

Cllr Brown reiterated to members that everyone should bear in mind how useful this facility is 

to the children of Bodmin and it should be supported. 

It was RESOLVED  

To AGREE the pitch maintenance provision terms and agreements 

 

3. To consider and agree retrospectively, service level agreement between BYFC and BTC 

in respect of fencing funding. 

 

The SLA was sent over as an urgent matter, at the last minute for signature by BYFC and is 

an agreement between the FA, BTC and BYFC.  The process was  already underway, so 

BTC were unable to have a conversation regarding procurement for the fencing.  Therefore, 

this was outside of BTC financial regulations.   The £25,000 grant is held by BTC on behalf 

of the BYFC.  The figure will not increase from £25,000 and BYFC will not be in a position to 

reclaim the VAT on this amount. 

 

The TC has taken advice from auditors, both internal and external who would support BTC 

suspending Financial Regulations in this case and put aside the need to take it to contract 

finder route as it is not BTC own monies it is just being held by BTC.  The TC did reiterate 

that he would always recommend that Financial Regulations are upheld. 

 

The Chair said the Council should not set a precedent and go against financial regulations 

and be seen as giving preferential treatment to some organisations.  Cllr Henderson agreed. 

 

Cllr Brown suggested that BTC should help BYFC and the VAT would be circa £4,000 as the 
BYFC is an asset to the children of Bodmin. 
 

Cllr Phillips said BTC should help BYFC if possible.  If there is workaround to this where the 
auditors are satisfied that BTC financial regulations could be suspended, then we should 
agree and accept the proposal. 

It was RESOLVED  
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To AGREE and accept retrospectively the partnership agreement with the BYFC for the 
fencing. And   
To AGREE the cost of £24,232 for the payment of the fencing contractor on the basis this is 
fully funded by the Football Foundation and the additional costs will be funded by Bodmin 
Youth Football Club. 
 
4. To consider and agree a joint application with BYFC 

The application is to work in partnership with BYFC to demolish and rebuild the facilities.  If 

the application is unsuccessful then the building would just be refurbished. 

It was proposed for BTC to work with the BYFC to draw down the grant funding to deliver the 

project. 

It was RESOLVED 
To agree a joint application with BYFC 
 

FC/2022/08  

Minutes of previous meetings.  

Unfortunately, there was a discrepancy on the agenda regarding the minutes.  The correct 

date should read 18th November and not 11th December 2021. 

To confirm the accuracy of the Minutes of the Full Council meetings held on 18th November 

2021 and 2nd December 2021 

 

It was RESOLVED  

That the minutes of the meeting held on 18th November and 2nd December 2021 are a true 

and accurate record. 

 

FC/2022/09a  

To resolve to confirm the accuracy of the minutes of the latest meetings of the 

Community Services Committee meetings held on 17th June 2021, 12th August 2021, 

23rd September 2021, and 14th October 2021 

 

It was RESOLVED  

That the minutes of the meeting held on 17th June 2021, 12th August 2021, 23rd September 

2021, and 14th October 2021 are a true and accurate record. 
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FC/2022/09b 

To resolve to confirm the accuracy of the minutes of the latest meetings of the Policy 

and Resources Committee meetings held on 26th June 2021, 26th August 2021, and 

21st  October 2021 

 

It was RESOLVED  

That the minutes of the meeting held on 26th June 2021, 26th August 2021, and 21st  

October 2021  are a true and accurate record 

 

FC/2022/09c  

To resolve to confirm the accuracy of the minutes of the latest meetings of the 

Estates Committee meetings held on 8th July 2021, 9th September 2021, and 4th 

November 2021. 

 

It was RESOLVED  

That the minutes of the meeting held on 8th July 2021, 9th September 2021 and 4th 

November 2021   are a true and accurate record 

 

FC/2022/10  To consider and agree additional funding for the installation of electrical 

supply and equipment, including dehumidifier, anti-theft locks and drying hooks and 

to confirm the purchase of two storage containers as minuted CS/2021/2016 

 

It was RESOLVED  

To DELEGATE AUTHORITY of up to £5,000 of additional funding for the installation of 

electrical supply and equipment, including dehumidifier, anti-theft locks and drying hooks for 

the two storage containers purchased. 

 

FC/2022/11  

List of actions from the previous minutes for update (see appendix 1)  

Action spreadsheet updated accordingly at Appendix 1. 

 

 

 

FC/2022/12  

To receive reports, up-dates and information from Cornwall Council Bodmin 

representatives 
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Apologies had been received from Cllrs, P Rogerson, L Frost and J Cruse.  The Chair read 

out a report from Cllr Cruse which can be found on Sharepoint  

It was RESOLVED  

To note the update from Cllr J Cruse 

 

FC/2022/13  

To consider and agree the Summary of Accounts (income and expenditure) for 

December 2021 

 

It was RESOLVED  

To agree the financial statement and is noted 

 

FC/2022/14  

To consider agree and authorise the Schedule of Payments (payments to suppliers for 

goods and services) for December 2021 

• The last payment for Teletrac has been made 

• The TV licence is necessary for events 

It was RESOLVED To Agree and Authorise the Schedule of Payments for December 2021 

 

FC/2022/15  

To consider and agree a sub committee and Terms of Reference for Risk Management 

 

The terms of reference were discussed and comments from Cllr P Cooper included the 

following: 

For membership the sub committee says it would  have six non policy and resource 

members and the Chair shall be elected by Full Council.  We should ensure that every 

committee represented on the subcommittee. 

It was proposed that the sub committee should consist of the Mayor, the Deputy Mayor and 

Committee Chairs and if a Committee Chair is unable to attend then their Vice Chair or other 

committee member can substitute for the Chair who is unable to attend. 

It was RESOLVED To AGREE a Risk Management Sub Committee and To APPROVE the 

Terms of Reference with the following amendment at 2.2 that the subcommittee membership 

should include, the Mayor, Deputy Mayor, Committee Chairs and if a Committee Chairs is 
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unable to attend then the Vice Chair of that Committee will substitute for the Chair who is 

unable to attend. And To APPROVE the Risk Management Strategy 

The risk management form doesn’t have a hazard column, it should have risk and hazard. 

It was RESOLVED 

To APPROVE the risk management form once the hazard column has been added 

The Risk Management update for Full Council was omitted from the agenda therefore it will 

be moved to the next Policy and Resources Committee 

 

FC/2022/16 To consider and agree revised terms of reference for all committee 

meetings.   

The TC reported that the change is to try and streamline the council’s operation within its 

individual committees allowing each committee to spend within their budget areas and to 

provide the facility to vire monies within each committee’s budget that align with the 

committees existing budgets.  

Another change is in the first line of  the original terms of reference agreement to allow  the 

Full Council at the Annual Town Council meeting to agree the Chairs of each committee. 

For the Policy and Resources Committee only, it was agreed that the membership is 

populated by the Chairs of the other committees plus other members. 

The Annual Town Meeting the Mayor and Deputy Mayor are elected, and the chairs of 

standing committees are elected and at the first committee meeting the vice chairs are 

elected and now formalises the approach within the terms of reference. 

it was RESOLVED To AGREE the revised terms of reference for all committee meetings 

and To AGREE the membership of the Policy and Resources Committee is populated with 

other Committee Chairs together with other members. 

 

FC/2022/17  To consider and agree the Aims and Objectives against ear marked 

reserves and to receive a report for potential funding gaps. 

 

It was RESOLVED  

To DEFER this item to Policy and Resources Committee meeting due to be held on 17 

February 2022 

 

FC/2022/18.  To consider and agree filling the following Committee Vacancies. 
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• Community Services Committee x 2 

• Planning Committee x 2 

• Policy and Resources Committee x 1 

The Chair asked if any committee member would like to put themselves forward to join these 

committees.  If there were still gaps after this meeting, then there will be an opportunity to 

stand for committee membership and the Town Council Meeting. 

Cllr P Cooper volunteered to join the Community Services Committee 

Cllr H Blacklaw and Cllr B Crowle volunteered to join the Planning Committee 

 

It was RESOLVED  

That Cllr P Cooper be elected to join the Community Services Committee and That Cllrs H 

Blacklaw and B Crowle  be elected to join the Planning Committee. 

 

FC/2022/19 To consider and agree suspending financial regulations to enable the 

appointment of consultants to carry out measured surveying for the Shire Hall 

project. 

The information provided from the Estates Manager sets out the requirements for the 

specialist surveys and recommendations. 

The TC would always advise Council to adhere to its Financial Regulations however, in this 

instance there has been difficulty in finding these specialised companies to carry out these 

detailed surveys for the refurbishment project.  Three quotations have been received but 

ordinarily these quotations would need to go through Contract finder procurement process  

as they exceed £25,000. If the Council agrees, then financial regulations can be suspended 

in order to move forward with the recommended consultant detailed in the report which can 

be found on Sharepoint.  

The appointment of the lead architect followed the usual process and complied with financial 

regulations however, this survey is specialised to survey below Shire Hall and the Folly to 

enable the architects to commence their work. 

In light of the fact that Council do not wish to delay the progress of the refurbishment, and 

this is a particular specialist skill Cllr K Phillips proposed that the Council suspend financial 

regulations.  
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However, Cllr P Brown queried what the survey is for and why do we need to survey under 

the Shire Hall and would also urge Council not to spend £25,000 when he felt it was 

unnecessary to carry this survey out.  

Cllr A Coppin agrees with Cllr Brown’s comments. 

It was noted that it had already been agreed by Estates Committee that the survey is 

required to complete the brief for both planning and English Heritage as Shire Hall is a listed 

building historical building. 

The Chair said this is an element of a large project that the Council has already agreed to 

fund, if we don’t agree to suspend financial regulations then using Contract Finder will delay 

the creation of the brief and delivery of the project approximately three months.  Ultimately, 

we don’t want to set a precedent here. 

Cllr Philips that Financial Regulations should be suspended. 

There were seven members in favour, five against and one abstention. 

It was RESOLVED  

To AGREE to suspend financial regulation to enable the appointment of consultants to carry 

out the measured surveys on the Shire Hall project  

 

FC/2022/20  To consider and agree the PCC’s formal request for Bodmin Town 

Council to take over the maintenance of St Petroc’s Churchyard. 

 

A report and evidence to support that the maintenance of the churchyard was transferred to 

the Town Council. There is one piece of evidence that does not categorically evidence that 

the maintenance of the churchyard was transferred, however there is a letter from the 

Ministry of Justice which does. An article in the London Gazette is posted when a 

churchyard is closed/disused and there is such an article dated 1859 for a Churchyard in 

Bodmin is disused.  

It was suggested that part of the maintenance responsibility could be passed to Cornwall 

Council, and this should be explored. It was noted that there are no exclusive rights of burial 

at the churchyard. 

The minutes of the Bodmin Borough Town Council are held by Bodmin Town Museum, and 

this should be explored to ascertain from the minutes if there are any liabilities for Cornwall 

Council. 

It was RESOLVED  
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To AGREE to the PCC’s formal request for Bodmin Town Council to take over the 

maintenance of the St Petroc’s Churchyard. And To  

DELEGATE AUTHORITY to Estates team to undertake any necessary inspection of the 

churchyard 

 

FC/2022/21 To consider and agree costs related to downloading land registry 

information in respect of Bodmin Town Council 

 

There is a pressing need to complete this task as more and more people are unlawfully 

registering land. BTC need to ensure their land and properties are correctly registered with 

the Land Registry.  Unfortunately, solicitors from Cornwall Council have not prioritised this 

request and it is therefore requested to outsource it to another solicitor.  

It was RESOLVED  

To AGREE to DELEGATE AUTHORITY to the Town Clerk a figure of up to £4k to progress 

the downloading of land registry information and  

To AGREE to report back to Full Council in six months’ time  

 

FC/2022/22 To consider and agree the formation of a Devolution Advisory Committee 

and Terms  

 

The formation of the advisory committee  is to work with the Community Link Officer to 

continue the discussions and priorities of the Bodmin Devolution Asset list and to consider 

agreeing the development of a devolution package and to formalise the Memorandum of 

Understanding. 

It was RESOLVED To AGREE to the formation of a Devolution Advisory Committee, with 

nominations to the Committee of Cllr A Coppin and Cllr K Philips together with the Mayor, 

Town Clerk and Estates Manager  

To AGREE the Terms of Reference  

 

FC/2022/23  

To consider and agree the formation of a Bodmin Town Museum sustained future 

Advisory Committee 

 



 

Chairman signature  

Date  

Matters 
of 
accuracy  

Minute ref Comment Chairman signature  

FC/2022/25
  

It was RESOLVED To AGREE to zero car parking charges for four hours, 
and after a stay of four hours, no return within two hours and no 
overnight parking or camping (as per 14a of the parking order) at 
Bodmin Beacon area and be reviewed in 12 months’ time. 

 

FC/2022/25 Priory Short stay Car Park It was RESOLVED To AGREE, no HGV’s 
permitted, charge between 9am and 4pm, 60 mins for 60p, Monday 

to Saturday inclusive of bank holidays. 

 

FC/2022/25 Cllr K Philips, Cllr Barbery and Cllr G Mountcastle voted against parking 
charges on the Beacon and requested this was recorded. 
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The museum needs some focus and support from members with accommodation and 

safeguarding its artifacts and funding streams. 

It was RESOLVED  

To AGREE the formation of a Bodmin Town Museum sustained future Advisory Committee 

To AGREE membership of the following Councillors: K Philips, P Cooper, J Gibbs, P Skea, 
M Barbery, R Joshi 
To AGREE the terms of reference 
To AGREE Cllr R Joshi as Chairman of the advisory committee 
To AGREE the inaugural meeting date of the evening of the 27th  of January in the Shire 
Suite and for the Chair to liaise with P Gale regarding attendance of the museum volunteers 
at the meeting. 
 
FC/2022/24   
To consider and agree quotations received from the Town Team in respect of 
sourcing a consultant for the initial stages of the TVF project, using the first £5,000 
instalment of the TVF funding. 
 
The TC had made the contents of emails and attachments available to the members via 
Sharepoint. 
 
The TC confirmed that the Town Team attempted to get three quotes for the consultant and 
met the rules under transparency within BTC’s Financial Regulations . 
 
It was RESOLVED   
To DELEGATE AUTHORTY to the TC to approve BTC to release the funds of up to £5,000. 
 
FC/2022/25   
To consider and agree the review of car parking charges and renew the parking order 
to include all current and future BTC car parks.  New charges/timings are to 
commence 1st April 2022. 
 

1. Review of Parking Order: tariffs and penalties 
The document needs updating and overhauling to align with other Cornwall car 
parks, which in turn could help to reset pre-sets. Payments made by cheques and 
bankers drafts need updating to represent electronic modes of payment.  
Bodmin Beacon area has areas of parking congestion however it is not yet covered 
by the parking order but would help regulate areas of anti-social behaviour and 
unsuitable parking on grass verges and overnight parking etc and ensure access for 
emergency vehicles is maintained.  
There are other areas of parking that need to be removed from the parking order. 



 

Chairman signature  

Date  

Matters 
of 
accuracy  

Minute ref Comment Chairman signature  

FC/2022/25
  

It was RESOLVED To AGREE to zero car parking charges for four hours, 
and after a stay of four hours, no return within two hours and no 
overnight parking or camping (as per 14a of the parking order) at 
Bodmin Beacon area and be reviewed in 12 months’ time. 

 

FC/2022/25 Priory Short stay Car Park It was RESOLVED To AGREE, no HGV’s 
permitted, charge between 9am and 4pm, 60 mins for 60p, Monday 

to Saturday inclusive of bank holidays. 

 

FC/2022/25 Cllr K Philips, Cllr Barbery and Cllr G Mountcastle voted against parking 
charges on the Beacon and requested this was recorded. 
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It was RESOLVED  
To AGREE to REVIEW the parking order To DELEGATE AUTHORITY to officers to 
amend/update accordingly. Electronic means of payments and references. Updating of 
addresses – to remove Market Street and to include Bodmin Beacon. 
 
Priory Short stay Car Park It was RESOLVED To AGREE, no HGV’s, charge between 
9am and 4pm, 60 mins for 60p, Monday to Saturday inclusive of bank holidays. 
 
Members debated amending the car parking tariffs for long stay car parks  
 
It was RESOLVED  
To AGREE to forming an advisory group for members who could debate and recommend to 
Full Council their findings. And To AGREE membership of Cllrs R Joshi, D Henderson, K 
Philips, Mike Barberry, A Coppin  

 
2. Continuation of Llawnroc contract for parking management 

It was RESOLVED To AGREE the continuation of Llawnroc contract for parking 
management. 

 
3. To agree to introduce car parking charges at Bodmin Beacon 

Members felt that parking charges at Bodmin Beacon need to be carefully 
considered.  Llawnroc will supply ticket machine at the Beacon and will manage the 
parking on BTC’s behalf. 
 

It was RESOLVED  
To AGREE to zero car parking charges for four hours and no return within two hours and no 
overnight parking or camping (as per 14a of the parking order) at Bodmin Beacon area and 
be reviewed in 12 months’ time. 

 
4. Potential partial relocation of disabled parking area to area behind suite 

 
It was RESOLVED  
To AGREE to maintain two disabled spaces by Priory Park and to have six disabled parking 
spaces to the area behind the suite  
 

5. Provision for permit holders to park on tiers only   
  

BTC currently have 95 permit holders and it was agreed that it would be preferable for them 
to park on the tiers.  
 



 

Chairman signature  

Date  

Matters 
of 
accuracy  
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charges on the Beacon and requested this was recorded. 
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It was RESOLVED  
To AGREE for permit holders to park on the tiers only 
 
 
FC/2022/26  
To consider a review of the structure and agree the frequency and location of the 
councillor surgeries  
 
It was RESOLVED  
To AGREE to DEFER this item until the next appropriate meeting 
 
FC/2022/27 To consider and agree a way forward for the community toilet facility at 
the old library 
 
This proposal would offer free public facilities in the heart of the community and will 
potentially increase footfall to the library and to the town. 
 
It was RESOLVED  
To DELEGATE AUTHORITY to Cllr P Cooper to liaise with the old library  
 
FC/2022/28  
To consider and agree how to proceed with the Parks Compound project. 
 
It was RESOLVED To DEFER this item to the next  Full Council 17th March 2022 
 
FC/2022/29  
To resolve how to proceed with lease/rents hire charges (to include Cold Harbour SLA 
Change) 
 
It was RESOLVED  
To DEFER this item to the next Policy and Resource Committee 17th February 2022 
 
FC/2022/30  
To consider and agree to paint the lettering on the signage outside Shire Hall Suite 
with White, Silver or Gold lettering. 
 
It was RESOLVED  
To DEFER this item until the next Full Council 17th March 2022 
 
FC/2022/31 To note the update on Hillside Car Park 
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The TC referred members to the email text dated 11th January 2022 to which a response is 
still outstanding. The car park is now closed because of a potential defect and the lease has 
reached its end date. 
 
It is a requirement of planning that the car park is open 365 days per year and Cornwall 
Council should be made aware of its closure, perhaps by way of a letter from the TC to 
Simon Mansell. 
 
It was RESOLVED  
To NOTE the update on Hillside Car Park and   
To AGREE that the TC write to Cornwall Council to advise them of the car park closure and 
to copy Cornwall Council members for Bodmin, Cllrs, Pat Rogerson, Jenny Cruse and Leigh 
Frost into the correspondence 
 
FC/2022/32  

ITEMS CONTAINING EXEMPT INFORMATION 

 
“That the press and public be excluded from the Meeting in accordance with Section 1 

of the Public Bodies (Admission to Meetings) Act 1960, for the following items of 

business on the grounds that they involve the likely disclosure of confidential and 

exempt information”. 

 

It was RESOLVED  

To move into confidential section. 
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Appendix 1 List of actions from the previous minutes, for update.  

 

Full Council 18.11.21 FC/2021/229 To receive and consider any feedback 

from the Councillor Surgeries 

including whether re-formatting is 

required to improve security. It was 

Resolved to Agree to review the 

structure, frequency and location of 

the surgeries at next Full Council 

before reinstatement is considered.  
 

CSO  complete 20/01/2022  Agend’d 

20/01/22 

Full Council 18.11.21 FC/2021/232 It was Resolved to Agree that the 

aims and objectives, including PIDs 

are to be agreed at Full Council, 

following the budget setting meeting. 
 

ALL  complete 20/01/2022   

Full Council 18.11.21 FC/2021/235 It was Resolved to Agree carry out 

the necessary, minimal work required 

to open Court Room 1 as an 

TC/CSO  ongoing 17/03/22/2022   



 

Chairman signature  
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Matters 
of 
accuracy  

Minute ref Comment Chairman signature  

FC/2022/25
  

It was RESOLVED To AGREE to zero car parking charges for four hours, 
and after a stay of four hours, no return within two hours and no 
overnight parking or camping (as per 14a of the parking order) at 
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FC/2022/25 Cllr K Philips, Cllr Barbery and Cllr G Mountcastle voted against parking 
charges on the Beacon and requested this was recorded. 
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attraction. A budget of £1000 was 

agreed for the purpose. 
 

Full Council 18.11.21 FC/2021/239 It was Resolved to Agree to repair 

the notice board on Mt Folly for the 

quote received which was less than 

the original quote to replace and 

includes the additional signage in the 

next item. 

TC/EM  ongoing 17/03/2022  PO raised 

Full Council 18.11.21 FC/2021/240 It was Resolved to Agree to change 

wording to the existing signage so that 

they refer to Bodmin Town Council.  

TM  complete 20/01/2022   
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Full Council 18.11.21 FC/2021/241 It was further Resolved to Agree to 

consult reception staff to reorganise 

the reception area and to add better 

lighting to make it more comfortable 

and secure for staff at the same time 

as opening the area up to be more 

comfortable for visitors. It was agreed 

to delegate authority the TC to spend 

up to £3000 for this purpose. 

TC/CSO  Ongoing 17/03/2022 Awaiting 

quotes 

Full Council 18.11.21 FC/2021/242 It was Resolved to Agree to the sale 

of all goods held within the Community 

Services Reception area. That if 

goods are not sold by 4th January 

2022, that they shall be given free of 

charge to the museum service or 

BRIN or disposed of. That any such 

goods held are subject to a sale or 

return arrangement, that they be 

returned to the owner. 
 

CSO  complete 20/01/2022  Agreed to 

donate 
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Full Council 18.11.21 FC/2021/247 It was Resolved to Agree that when 

the permits are next updated all are 

populated with registration numbers 

and if additional permits are required 

for other vehicles owned by the 

permit-holder then additional permit 

can be issued on payment of an 

additional admin cost. 

CSO completed 20/01/2022 Completed 

Extraordinary 

Full Council 

02/12/2021 FC/2021/4 To consider and agree, if appropriate 

the 2022/23 budget                                                                                

Version 2 of the budget 2021/22 

should read 2022/23 which will be 

amended 

AT  complete 20/01/2022   

Extraordinary 

Full Council 

02/12/2021 FC/2021/4 The AT will forward a copy of the most 

recent parking order to members for 

information 

AT  completed 20/01/2022 Completed 
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Extraordinary 

Full Council 

02/12/2021 FC/2021/4 it was agreed that the Council would 

review car parking charges at Full 

Council 20/1/22 and renew the parking 

order to include all current and future 

BTC car parks.  New charges/timings 

are to commence 1st April 2022 
 

T/C complete 20/01/2022 agenda item 

20/01/2022 

Extraordinary 

Full Council 

02/12/2021 FC/2021/4 Leased Council Owned land and 

property - a number of the 

arrangements need to be reviewed in 

the forthcoming year.  A review will be 

conducted on some of these charges 

T/C  ongoing 17/03/2022 agenda item 

20/01/2022 

Extraordinary 

Full Council 

02/12/2021 FC/2021/4 Line 461 Beating the Bounds. It was 

agreed to add £1k in the budget for 

transport and catering to support this 

historic event. 

AT  ongoing 17/03/2022   
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Extraordinary 

Full Council 

02/12/2021 FC/2021/4 Line 267 community transport bus 

shelters - Cornwall Council had 

previously offered to take ownership of 

them. Which could be a cost saving 

for BTC and CC would take revenue 

from the advertising.  Maintenance 

costs for BTC could increase if 

electronic timetables are added to the 

shelters in the future. 

TC  ongoing 17/03/2022   

Extraordinary 

Full Council 

02/12/2021 FC/2021/4 A working party needs to agree a way 

forward for a community toilet facility 

at the old library with extended 

opening times. It was agreed to 

agenda this item at the next full 

council meeting in the new year 

together with Memorandum of 

Understanding. The debate can then 

be had to close the Higher Bore Street 

toilets.  
 

TC  complete 20/01/2022 agenda item 

20/01/2022 
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Extraordinary 

Full Council 

02/12/2021 FC/2021/4 Proposal to Estates committee to 

approach Cornwall Council with a view 

to taking over the bus shelters from 

BTC. 

TC/EM  ongoing 17/03/2022   

Extraordinary 

Full Council 

02/12/2021 FC/2021/4 It was RESOLVED TO AGREE to 

adopt Option Two of the budget with a 

15.88% increase in Precept rise for 

2022/23, which equates to a weekly 

rise of 82p per week for Band D 

properties.  And to include £1,000 for 

Line 461 Beating the Bounds for 

transport and catering. 
 

AT/TC  complete 20/01/2022   

Extraordinary 

Full Council 

02/12/2021 FC/2021/6 Welcome back fund It was agreed 

that the CSO email a copy of the PID 

to members for their information.  

CSO  complete 20/01/2022   

 


