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ANNUAL REPORT 2019/2020
FOREWORD FROM THE MAYOR, COUNCILLOR JEREMY COOPER

I am pleased to present this Annual Report on behalf of the Town Council, which
prides itself on the services and facilities it provides for the local community.
2018/19 was another busy year for the Town Council. The Council carried out an
internal review of its strategic aims and objectives and completed these in mid 2018.
The Council’s mission statement is ‘Investing in our community to improve Bodmin’ and
there is further detail on the Council’s objectives for the term until 2020 on page 11.
There continues to be financial challenges for local councils, which has an impact on
the Council’s ability to be able to appropriately plan and budget for the day-to-day
activities, whilst factoring in the additional projects as identified in the aims and
objectives document.
There is the ongoing pressure with the reduction in the Council Tax Support Grant
which reduced by 16.65% (£18,000) in 2017/18 and 12.55% (£11,619.86) in 2018/19 and
this ongoing reduction is likely to continue until the grant is eventually phased out
(current government thinking suggest 2020). This grant was further cut by 9.4% which
equates to £7.602.89 for the 2019/20 budget.
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Bodmin Town Council has noted that during the last few financial years, a larger
number of local (parish and town) councils have taken on devolved services or assets
from Cornwall Council. These include services such as public toilets, parks and open
spaces, car parks etc. This has resulted in other towns raising their precept to be able
to manage these services into the future. In light of this, Bodmin Town Council is no
longer the highest precepting town in Cornwall, in terms of total cash amount, and is
a reflection of the fact that Bodmin Town Council has for a number of years managed
more services for the community when compared to other large Town Councils.
However, Bodmin has fewer Band D properties in comparison to other larger
precepting towns, such as Falmouth, Newquay and Truro, which results in this
comparator being less than favourable. Bodmin’s Band D equivalent is therefore the
highest in the County, which is reflective of the Band D Tax Base calculation.
The 2019/2020 financial year will also see a nationally agreed revision to local council
sector pay. This National Joint Council (NJC) pay award (2018/2020) is outside of the
Town Council’s control and relates to local government pay being adjusted to bring
pay scales at lower spinal column points closer to the National Living Wage. These
negotiations have been ongoing throughout 2018 by the representatives acting on
behalf of the employers and trade unions and relates to adjustments to reflect that
local government pay was frozen for several years given austerity measures imposed
by central government.
2018 saw the implementation and completion of the low speed environment in
Bodmin with an aim to address congestion in the Dennison Road corridor and Church
Square area of the town, lead to an improvement in air quality, reduction in vehicular
speeds in the town centre and provide a safer route for cyclists from the Camel Trail
into the town centre and to link with the cycle hubs at Cardinham and Lanhydrock.
This work was delivered by Cornwall Council as part of the Bodmin Growth Deal and
is aligned with aspirations in the Town Framework.
This scheme was supported by Bodmin Town Council and there has been ongoing
dialogue between the Town Council and Cornwall Council to discuss issues of
implementing a wide-ranging road transport project on a community so that lessons
can be learned for any future projects. Bodmin Town Council has raised issues such
as communication and diversion signage prior to and during any major road transport
works, street lighting in low speed environments, assessments of road safety audits and
completion of any recommendations identified through that process. Cornwall
Council has reported that there has, to date, been a 13% reduction in recorded
vehicular speed, a 6% reduction in the volume of traffic and Nitrogen Dioxide
emissions had reduced by 25% in Dennison Road, the designated Air Quality
Management Area.
Throughout 2018/19 the Council managed to achieve some successes, including:
◼ A Gold Award for the Bodmin Information Centre (which includes the Council’s
reception) for best tourist information in the Cornwall Tourism Awards 2018;
◼ Parks Team were awarded the Britain in Bloom 2018 Best Park, 5 Star Award.
The Council has also worked in partnership with Bodmin Community Groups to help
deliver key events in the town’s calendar, including the following:
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◼ Bodmin Wassail (5 January 2019):

The Bodmin Wassailer’s once again made their annual visit to the Council on Saturday
5 January 2019 en route to various parts of the town of Bodmin.
At 12 noon Bodmin Mayor Councillor Sara Kinsman, Town Clerk Stephen Facer, and
other Bodmin Town Councillors warmly welcomed the Wassailers who come dressed
in top hats, dickie bows, waistcoats and tails.
The Bodmin Wassail is one of only two surviving traditional visiting wassails which are
very different from apple tree wassails. It is unique in that records confirm it has
survived continuously since 1624. The male only group visit houses in Bodmin singing
two songs – one when seeking entry and another upon leaving – in return for
hospitality and donations to local charities.
Bodmin’s Town Clerk, Stephen Facer said:
“Once again, the Town Council is delighted to contribute to the tradition of wassail. I
shall be following in the footsteps of my predecessor Nicholas Sprey when I fill the
wassail bowl with as it begins its twelve hour journey across our town. By my reckoning
this year marks at least the 395th year of this ancient and honourable tradition.
Whilst the beginning of a tradition should not be forgotten it is nothing without those
who keep alive such traditions for the town and I therefore ask that we all raise a glass
to the Bodmin Wassailers to wish them good health and a happy New Year.”
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◼ St Piran’s Day (5 March 2018 and 2019):

Bodmin St. Piran’s Day on Tuesday 5 March 2019 was by far the biggest and
best celebration to date with over 380 local school children participating. It
was clear that this day is firmly in the Bodmin calendar by the number of
spectators lining the Fore Street to watch the parade as it wound its way to the
Mount Folly with the St. Piran flag flying high and proud with Merv Davey (Grand
Bard, Kernow Gorsedd) playing the pipes. This year saw the involvement of the
schools from the surrounding parishes which brought the community together
under the umbrella of Cornish culture and heritage.
Bodmin was proud to welcome the Lord Lieutenant, Colonel E Bolitho OBE, who
joined the Mayor of Bodmin, Councillor Sara Kinsman in leading the parade
which arrived at the Mount Folly for the singing of Trelawney and dancing
coordinated by Alison Davey.
St. Petroc’s Church hosted the performances by each of the schools and this
year the standard was extremely high. The Bodmin Joint St. Piran Committee
thanks all the people of Bodmin and the surrounding area for their support in
commemorating this important civic day. Kernow Bys Vyken! – Cornwall
Forever!
The Town Council attends several event planning meetings and supports with
stewarding and provides each child with a bottle of water on the day –
allocated budget by the Town Council to support this event is £500.00
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◼ Bodmin Carnival (Saturday 18 August 2018);

The Town Council supported the Carnival Committee with staff support to
deliver the road closure and diversion signs around the town, use of Fair Park
and Priory Park as start and finish locations. The Mayor, Deputy Mayor, Town
Clerk, Town Crier and Mace Bearers, with full regalia and wearing civic robes,
took part in the Carnival which paraded through the town. The Council’s
budget of £500.00 was used to offset costs associated with staff time to support
road closure signs, bollards, vehicles and fuel etc to support the event.
◼ RAF 100 event (Saturday 15 September
2018) – an event to mark 100 years since
the formation of the Royal Air Force.
Bodmin Town Council supported this event
through attendance at a number of
planning meetings with partners and
provided secretarial support to the group.
The Council facilitated provision of tables,
chairs, PA system and generators to host a
garden party which included a number of
static displays and community stalls.
The event was complemented by the
participation of Bodmin Town Band who
gave two concerts as well as a marching
performance.
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This special event marked the centenary of the formation of the RAF and
Bodmin was honoured to be the first town in Cornwall to receive the RAF Token
as pictured on the previous page, with Group Captain Colver making the
presentation to the Mayor of Bodmin, Councillor Sara Kinsman.
◼ Remembrance 100 – a week of reflective events to commemorate the end of
the WWI culminating with the annual parade on Sunday 11 November
Bodmin Town Council Officers and
Members attended and provided
secretarial support for a number of
Bodmin
100
event
planning
meetings with partners to publicise
a range of community events
taking place over the period
Sunday 4 to 11 November 2018
which included: Royal British Legion,
St. Petroc’s Church, Bodmin Town
Museum, Cornwall’s Regimental
Museum.
Media and publicity
support was very kindly and
invaluably donated by Idenna to
which the Council is very grateful.
Bodmin Town Council supported
some elements of the events
programme with financial support
which included:

➢ £500.00 to the Rotary Club of Bodmin to facilitate the lighting of the Beacon
Monument on the evening of 11 November 2018;
➢ £250.00 to St. Petroc’s Church for lighting of the Church to promote
reflective week of events to mark the 100 years since the end of WWI noting
that the Church was the focal point for several events and hosted visual
presentations from the Regimental Museum and Town Museum on the
impact of the conflict on the armed services and the community;

◼ Remembrance Sunday (11 November 2018)
There was a Remembrance Day Parade and Commemoration in Priory Park
followed by a Service in St Petroc’s Church on Sunday 11 November 2018
to remember those who paid the ultimate sacrifice in the First and Second
World Wars and subsequent conflicts.
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The format of the event in the Park has been changed in recent years to
accommodate the large numbers of young people, who will be remembering into
the future. The 2018 Parade was extremely well attended and reflects the respect
and gratitude the people of the town have for the serving men and women in our
country’s Armed Services and to those who have served and / or given the ultimate
sacrifice in the defence of the nation. Many people attending this year’s event felt
that the large numbers of young people paying their respects added to the
poignancy of the occasion.

The Council was very thankful for the work of WO (SQMS) Andy Eke, who acted as
Parade Commander.
This year’s event marked the 100 years since the end of the First World War and was
particularly poignant given the week’s reflective events held across the town.

◼ Christmas Lights Switch-on Event (Friday 30 November 2018)
Bodmin was in full swing on Friday 30 November 2018 as the town turned out to watch
the lantern parade. Lanterns constructed by local school children paraded through
the town led by the amazing Bodmin Town Band who heralded the start of Christmas
with their superb performance.
The Christmas Lights Committee were assisted this year by intoBodmin who oversaw
the projection of lights and images onto the Turret Clock which were a fantastic
addition to the event. Sustrans also participated in the parade with a number of
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bicycles taking part with an array of lights. An area of the Priory Car Parks was
provided for young people to practice evening bike skills.

The town centre was closed to traffic to accommodate the event and to afford a
pedestrianised shopping experience. Bodmin Castle Canyke Scouts provided much
welcomed catering to the crowds on the evening which helps raise an income for
their work in the community throughout the year. The Santa's Grotto again proved to
be extremely popular with long queues of children waiting to see Father Christmas –
the Grotto was held in Chapter 8 in Honey Street.
Bodmin Town Council representatives attend numerous Christmas Lights event
planning meetings throughout the year and supports the committee with access to
meeting rooms. The Council also provides the necessary mobile elevating work
platforms to support the erection and taking down of the town’s Christmas lights each
year. Staff and Councillors also support the event on the evening as well as the
volunteers with the physical work to put up and take down the lights each year. The
Council also assists with some of the unglamorous work such as risk assessments and
method statements etc.
Bodmin Town Council spent the following on Christmas related work in 2017/18:
➢
➢
➢
➢
➢
➢

Trees including carriage and associated installation costs - £4,099.10;
Contractors for lighting installation - £999.07;
New lighting displays and associated consumables - £1463.33;
Contribution to intoBodmin Lights Up Projection - £1000.00;
Donation to Bodmin Town Band for performance - £150.00;
Road Closure Cost - £130.00
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Bodmin Town Council is pleased with these achievements and particularly as they
came on the back of continuing budget pressure.
There are also several key projects that the Council has been working on in recent
months, including:
➢ The lease of Hillside Park to Bodmin Jail for car parking to underpin around £35M
investment in the town – completed February 2019;
➢ Relocation of staff to the Shire Hall to establish that building as the Council’s
primary administration hub – completed February 2019;
➢ CCTV enhancement – a grant funded project from the Office of the Police and
Crime Commissioner to facilitate Police Hub operational efficiencies through
the installation of a workstation – order issued February 2019. Completed May
2019;
➢ Additional CCTV camera utilising Section 106 contributions from ALDI
supermarket – in progress February 2019. Completed May 2019;
➢ Service review of the Bodmin Information Centre and Courtroom Experience –
in progress February 2019 for completion June/July 2019;
Current live projects include:
■ a new Skate Park facility in Priory Park;
■ lease of Narisa Hall;
■ match funded project and lease of Coldharbour Sports Ground to
Bodmin Youth Football Club;
■ refurbishment of Fair Park toilets;
■ identifying land for a new cemetery;
■ scoping use of the Shire House to offset running costs and to increase
affordable community use;
All of this helps to show that the Town Council is committed to improving Bodmin as a
place to live, work and visit.
The Council will however be entering a difficult and unpredictable future as funding
opportunities contract, which may persist beyond the government’s likely withdrawal
of the Council Tax Support Grant (central government indication suggests 2020) and
may create challenges to maintain the Town Council’s operations and aspirations.
The Town Council represents the first tier of local government and plays an active part
in protecting the best interests of the town. As well as the services we provide
ourselves, we continue to work in close co-operation with Cornwall Council to make
sure that the needs of the town are represented.
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The Town Council also works closely with many local voluntary and charitable
organisations which play a key part in the life and wellbeing of Bodmin.
Thank you for taking the time to read this Annual Report.
We value your views and comments and look forward to hearing from you. You can
contact the Council, or your local Councillor, through the contact numbers listed in
Annex 1 of this Report.
Residents are also welcome to attend the Council and Standing Committee
Meetings. You can find the dates of those meetings and much more about the
Council and it’s services and facilities on the website www.bodmin.gov.uk
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Bodmin Town Council Aims and Objectives 2017-2020
Investing in our community to improve Bodmin
The strategic aims of Bodmin Town Council fall under four main categories:
RESOURCES: To sustain a financially viable Town Council which is considered an employer of
choice within the town.
COMMUNITY INVOLVEMENT: To effectively communicate and work with the community to
support the development of the town as a place to visit, live and work.
ECONOMY: To support the development of the local economy.
LAND, PROPERTIES, PARKS AND OPEN SPACES: To secure and develop access to parks, open
spaces and cemeteries for use by residents of, and visitors to, Bodmin and to reduce losses
associated with BTC land and buildings whilst increasing community usage.

More specifically, Bodmin Town Council has identified the following key goals which they aim
to deliver during their current term:

To scope,
develop and
deliver a new
Skate Park

To scope, develop
and deliver a new
Cemetery

To scope, develop
and deliver a new
Parks Department
Building and
Compound

To locate all officebased staff within
Shire Hall if feasible
and cost-effective

To refurbish or
rebuild Fair Park
and Priory Park
toilets

To complete the
registry of land
owned by Bodmin
Town Council

To complete existing
contract negotiations for
land and buildings,
including Hillside Park, and
enter into new where
Council agrees

Neighbourhood
Plan: Community
consultation,
consideration of
appropriateness,
cost-benefit analysis

To undertake a
staffing review to
ensure sufficient
capacity and
capability to deliver
agreed objectives
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BODMIN TOWN COUNCIL
Bodmin Town Council comprises 16 elected Councillors (5 representing St. Leonard’s
Ward, 6 representing St. Mary’s Ward and 5 representing St. Petroc’s Ward) who each
serve for a term of 4 years. Electoral Wards have been re-configured to align with
Cornwall Council. The last full elections were held on 4 May 2017 and a list of the
current Councillors is included in Annex 1 of this Report.
Each year the Council elects one of their number to be the Mayor who acts as a Civic
Leader and chairs Council Meetings. The Council adopted a new Code of Conduct
in June 2012 (which came into effect from 1 July 2012) following changes introduced
by the Localism Act 2011 and is committed to sound corporate governance. The
Code of Conduct is available on the Council’s website www.bodmin.gov.uk
The Council meets on a bi-monthly basis. Meetings are held in the Shire House Suite
and there is a 15-minute public representation session at the start of each meeting.
This enables members of the public to ask questions of the Council and raise
awareness on various matters of interest. In addition to the Full Council Meetings, the
Council has 5 Standing Committees to ensure the effective management of its
business:
◼
◼
◼
◼
◼

Finance, Staffing and Performance Management (FS&PM);
Planning;
Policy;
Promotions; and
Properties.

There is also a 15-minute public representation session at the start of each Standing
Committee Meeting which enables members of the public to make representations
to the various Committees about items on the agenda.
This, coupled with the public representation sessions at Full Council Meetings, means
that there are around 50 opportunities for members of the public to make
representations to, or ask questions of, Council throughout the year. A calendar of
Council Meetings for the year can be found on the Council’s website
www.bodmin.gov.uk
The Council’s staffing structure comprises a team of 13 full-time staff and 20 part-time
staff, with the administration based at Shire Hall, headed by the Town Clerk to
implement its policies.
The Town Council serves the town of Bodmin, which has a population of 15,600 based
on a 2013 mid-year estimate by Cornwall Council. In 2011 the town’s population was
14,736 based on the 2011 census data.
Many of the services provided by the Council are also enjoyed by people living in the
surrounding villages and the thousands of tourists who visit the town each year.
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The Council Offices at Shire Hall, Mount Folly Square

Liaison with other Tiers of Local Government and Organisations
Cornwall Council has three Councillors representing Bodmin (one per electoral Ward)
and details can be found at www.cornwall.gov.uk
Following an electoral review of Cornwall Council, the Local Government Boundary
Commission has recommended that at the next elections in 2021, Cornwall is served
by 87 single member divisions. This will see Cornwall Council reduce from 123 Cornwall
Councillors to 87. The impact to Bodmin is that the town will see a revised Cornwall
Council divisional arrangement with two wards; Bodmin St. Mary’s & St. Leonard and
Bodmin St. Petroc’s.
Part of the western fringe of the town will now be included in the slightly enlarged and
renamed rural division for Lanivet, Blisland and Bodmin St. Lawrence.
The concomitant impact to the town could through a community governance review
will become clearer in the coming 12 to 15 months.
Cornwall Council has wide-ranging responsibilities, including: Education, Social
Services, Highways and Transportation, Forward Planning and Development Control,
Local Economic Development,
Libraries and Arts, Fire and Rescue Service,
Magistrates Courts and Probation Services, Waste Disposal and Refuse Collection,
Environmental Health and Youth Services.
The Town Council works in partnership with Cornwall Council in order to deliver the
highest quality services and facilities to local residents.
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The Town Council plays a proactive role in the Cornwall Association of Local Councils
which is a stakeholder group providing information and representation for local (town
and parish) councils in Cornwall.
Bodmin Town Council liaises with Cornwall Council and the Police, local Churches, the
Environment Agency and local business groups on matters related to the town.
Members and Officers of Bodmin Town Council represent the town at a number of
meetings throughout the year.
The Town Council has continued to have constructive dialogue with Cornwall Council
regarding work associated with the Cornwall Local Plan, Site Allocations DPD and the
progression of a vision for the town to progress matters beyond the Bodmin Masterplan
and Town Framework Plan documents.
The key emphasis will be around:

◼ planning and highways (vehicular movements / traffic modelling) data
regarding housing growth and concomitant traffic implications associated
with developments currently being progressed as applications through the
planning system;

◼ Economic regeneration aspirations for the town including employment growth
opportunities primarily focused on the agri-food industry and the potential to
develop concepts around an innovation centre / hub providing sector specific
training tailored to meet the needs of the agri-food industry.

◼ A new shared vision for the town to ensure that there is a fit for purpose

document which can be used to evidence the towns ambition to lever
funding and support (joint discussions involving local stakeholder partners,
local elected representatives, business groups and community interests)

The Cornwall Local Plan and its Strategic Policies 2010-2030 has seen the Bodmin
Community Network Area allocated a growth model of 3,100 houses over the plan
period (3,000 for Bodmin and 100 houses for the surrounding parishes). The Cornwall
Local Plan has come to the end of the Examination phase by the appointed Planning
Inspector.
This allocation was supported by the Town Council subject to the right mix of housing
being delivered given the Council’s aspiration to see the demographic profile of the
town raised over time to promote economic growth and prosperity for businesses and
to generate the critical mass that would attract private sector investment to improve
the leisure and retail offer.
The Council considers that any growth model for the town needs to include an
appropriate level of community and green infrastructure being in place to
accommodate any increased housing allocation and to ensure that there is
adequate provision and access to quality green space, including sports pitches. The
Council will continue to work with Cornwall Council to improve the green infrastructure
to create a more sustainable community.
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Neighbourhood Development Plan (NDP)
Bodmin Town Council has agreed to commence work on the preparation of a
Neighbourhood plan for the town, as that can provide a set of tools and policy
documents to inform and set the development plan for the town based on
community need set by local people.
Neighbourhood planning should support the strategic development needs set out in
the Local Plan(s) for the area. NDPs should therefore promote rather than hinder
development. They can effect changes to a local development plan and so can be
a powerful tool for local communities who want a say in the planning of their area.
Local communities can choose to set and adopt planning policies that form part of
development plans used in determining planning applications and there has been an
increased interest in developments across the town as part of the Site Allocations
process from the emerging Cornwall Local Plan 2010-2030 which has now been
through an examination process led by the planning inspectorate.
The Local Plan and the Site Allocations Development Plan Document (DPD) have
subsequently
been
adopted
by
Cornwall
Council
https://www.cornwall.gov.uk/media/22936789/adopted-local-plan-strategicpolicies-2016.pdf.
In terms of Bodmin’s role, it has been identified to accommodate a growth pattern of
3,100 homes up to the plan period 2030 and this rate of development will lead to
increased pressure across services and community infrastructure including access to
health, education, transport, parks and open spaces.
Bodmin Town Council considers it vital that local people play a role in shaping their
town for future generations and to ensure that any development is appropriate and
sympathetic to the needs of the community.
The Town Council has populated a group of Councillors to progress an NDP for Bodmin
which will need to include members of the community to shape the key themes and
issues that a Neighbourhood Plan should look to address. The first stage will be to
consider designating an area (defining the neighbourhood area boundary), gaining
community support and how any plan will be progressed. A designated body (parish
or town council) must write to Cornwall Council to request the designation of the
neighbourhood area.
Funding can be accessed from ‘Locality’ and can provide a grant and/or technical
support through professional assistance and advice for groups developing
neighbourhood plans and www.neighbourhoodplanning.org will advise what support
NDP’s are eligible to apply for. The programme will provide support to groups through
a Basic grant of up to £9,000 to offset the costs of a neighbourhood plan. It is difficult
to advise on costs associated with the preparation of a plan as each community that
has prepared a plan will have had its own unique set of circumstances and issues
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which formed the basis of its neighbourhood plan. Costs will be dependent on the
size and scope of any plan.
A Neighbourhood Plan will ultimately be tested against a referendum. Cornwall
Council will organise a referendum on any plan or order that meets the basic
standards. This ensures that the community has the final say on whether a
neighbourhood plan or order comes into force.
People living in the neighbourhood who are registered to vote in local elections will
be entitled to vote in a referendum, which would be conducted following similar
procedures to those used at local government elections.
If more than 50% of people voting in the referendum support the plan or order, then
the local planning authority must bring it into force.
The Mayor, Councillor Jeremy Cooper, is the Council’s lead on a Neighbourhood Plan
and can be contacted via cllrjcooper@bodmin.gov.uk
More information on Neighbourhood planning can be accessed via
https://www.cornwall.gov.uk/environment-and-planning/planning/neighbourhoodplanning/ and https://www.gov.uk/guidance/neighbourhood-planning--2#what-isneighbourhood-planning

Bodmin 2030 & Beyond
Local elected representatives, business groups and community interests in the town
have come together to agree a set of ambitions for the future of Bodmin.
A statement has been prepared which sets out the shared vision for the town and the
top priority areas for action which will help deliver the Vision and aspirations. The Vision
is designed to be ambitious, realistic and a credible agenda for Bodmin.
The Vision is Bodmin’s ‘ask’ for investment and support and it is the aim and intention
that this Vision will be the catalyst for direct action, lobbying and work in partnership
with organisations or individuals whose actions and resources can help to deliver the
full potential of the town.
Bodmin Town Council is a supporter of this Vision for Bodmin and a partner with a
range of other Bodmin based organisations and interest groups.
To access a copy of the Vision
document ‘Bodmin 2030 and
Beyond’ please visit website
www.bodmin.gov.uk where further
information
will
shortly
be
available.
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Local Devolution Fund
Bodmin Town Council was awarded a grant in late 2016 of £19,772 from Cornwall
Council via the Community Network Area to support the development and delivery
of a network wide Tourism Development Project, working in partnership with the rural
parishes. These parishes are listed below and constitute the Bodmin Community
Network Area:
◼
◼
◼
◼
◼
◼
◼

Blisland;
Bodmin
Cardinham;
Helland (Parish Meeting);
Lanhydrock;
Lanivet;
Withiel;

The grant has been used to refresh the Bodmin Live website https://bodminlive.com/
and to provide new information covering the whole area on a single website as that
would assist any tourism information for the parishes.
A further element of the project was the design and creation of a ‘family’ of leaflets
relevant to each ‘parish’ which would provide useful visitor information. A consistent
design would ensure that these leaflets are recognisable as a ‘family’ and reflective
of the Community Network Area. Each leaflet includes a relevant map of the area,
local history, things to do and key specific areas of interest.
As part of the project, each parish was also given £500 for small scale projects which
ranged from ‘welcome’ bulb panting, tourism signage, leaflet holders and flags to
promote venues in their communities.
The project ran through 2018 and the leaflets and Bodmin Live website work was
completed by early 2019.
Please visit https://bodminlive.com/parishes/ for information on each parish in the
Bodmin Community Network Area and to access the family of leaflets.
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BTC COMMITTEE INFORMATION

FINANCE, STAFFING & PERFORMANCE MANAGEMENT (FSPM) COMMITTEE:
The Finance Staffing and Performance Management Committee covers the backoffice work behind the scenes without which the council couldn't do all the things
Bodmin residents value. It is different from other council committees because out of
the 9 members 5 are the chairs of the other committees the others are the Mayor and
3 Councillors chosen by the Full Council.

Budget
Our most important task is to prepare the Council's Budget. This is done at a full day
meeting early in January to which all councillors are invited. This year for the first time
much of this was open for the public to attend.
Finance
Through the year we monitor spending, approve monthly accounts, supervise reserves
and investments, monitor debts to the council insurance claims and rentals and leases
on our buildings. This year, on advice from our auditors, the chair and members of the
committee in turn have been doing a monthly audit exercise checking bank
reconciliation and financial transactions. We are also responsible for the statement of
accounts at the year end.
Staffing
We agree when to appoint staff and are responsible for HR and payroll functions. This
year there has been a new national pay settlement. We decided how to implement
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this and have been consulting with the trade union to finalise this. We have overseen
moving our office staff from the top floor of the Shire House to the Shire Hall. This is part
of moves to review how we use the Shire House. This year the council is reviewing the
services provided in the Shire Hall before conducting a staff review.
Risk Management
We assess the risks facing the council so that we concentrate on the right things.
Cllr Ann Kerridge
Chair of FSPM Committee 2018-2019

PLANNING COMMITTEE:
The committee sat on 26 occasions during the period April 2018 to April 2019. This
included two Special Planning Committee Meetings, called to discuss the contentious
subject of the Bodmin Development Plan Document (DPD) being scrutinised by the
government inspectorate for most of the stated period.
The majority of agenda items considered by the committee were small or individual
applications, however we also considered half a dozen substantial multiple residency
developments in the April 2018 to April 2019 period.
•
•
•
•
•
•

Westheath Road
Boundary Road
Chy Trevail Dunmere Road (Cornwall Council)
Respryn Road (old focus site)
Launceston Hill (Cummings Site)
Halgavor Moor

The most contentious being the proposal to develop land south west of Westheath
Road.
The committee enjoyed a consistent rate of attendance by residents wishing to make
a comment or statement to the committee. By far the highest volume of
representation was driven by Cornwall Council's DPD examination.
The committee made representation on one occasion to the Cornwall Council East
Area Sub Committee with regard to the Westheath Road application.
Requests for street names set the committees minds ticking, as on a number of
occasions as an increasing number of street names were required. It would be
reasonable to anticipate the demand for new street names will increase substantially
going forward.
In March 2019 the inspectorate issued its initial findings relating to the Cornwall DPD.
This has given the green light to a volume of development, on a time line Bodmin has
never experienced before.
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This would indicate that in the April 2018 to April 2019 period, Bodmin Town Council
Planning Committee initially discussed, what will become one of the biggest and most
challenging development periods the town has ever faced.
Cllr Jeremy Cooper
Vice Chair of Planning Committee 2018-2019

POLICY COMMITTEE:
The Policy Committee's remit is to oversee the development and review of the
Council’s policies, strategies, and Standing Orders, making recommendations to the
corporate body.
The Committee advises the Council in formulating its key objectives and corporate
targets as set out in the Annual Report, with operational aspects and performance
management overseen by the Finance Staffing and Performance Management,
Promotions and Properties Standing Committees as appropriate.
As the committee chairman 2018/19 has been an interesting period for the policy
Committee. We have had a year of considerable activity of developing, reviewing,
and overseeing the Councils policies, strategies and Standing orders.
The biggest piece of work undertaken during this period was to ensure various policies
and protocols in respect of ensuring BTC was GDPR compliant, which came into force
on 25th May. The Executive Assistant and policy committee chair spent time
identifying issues that would need addressing to reduce the risk to BTC and to ensure
GDPR compliance.
This piece of work required input from various departments within BTC including the
Information Officer in relation to The Shire Hall. The accounts team in respect of
financial regulations.
In the first instance the Executive Assistant attended two GDPR training sessions, the
policy chair had also attended training. It was also identified that all Staff, Members
and representatives from the Museum would require training in order to raise
awareness of the changes brought about by the new legislation.
The implementation of ensuring BTC is fully compliant with GDPR legislation is a process
that is ongoing and will take some time to fully implement, however processes and
protocols were implemented to ensure BTC is GDPR ready.
The committee has also overseen, written and amended other policies on a rolling
programmed to ensure all of BTC policies are up to date and compliant with recent
legislation.
Sadly during this period we have also had to oversee Code of Conduct issues and
referrals via Cornwall Council Monitoring Office.
A sample of other Policies and protocols developed and amended are:
▪

Document Retention
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▪
▪
▪
▪
▪

Drug and Alcohol
Data Protection
Safeguarding
Anti Bullying and Harassment
Travellers Policy & Procedure

I would like to thank the Executive Officer, Town Clerk, Responsible Finance Officer
and other officers for the expertise, support and critical yet always constructive
cooperation they have afforded myself and the committee.
Cllr Jacquie Gammon
Chair of Policy Committee 2017-2019

PROMOTIONS COMMITTEE:
The Promotions Committee have worked really hard to improve links with the
community by holding community engagement events and we have also introduced
the volunteer engagement award, to promote the great work that community groups
carry out in our community. An award is presented once a year at Mayor choosing.
At this year’s Mayor Choosing Ceremony, held on 16 May 2019, the retiring Mayor was
delighted to present an Honoured Citizen Award to Mrs Judith Campbell and Mrs
Brenda Keen in recognition of their work with the Bodmin Memory Café. Mr Balu
Madhvani and Mr Allan Foad also received an Honoured Citizen Award in recognition
of their work with the Walker Lines Gymnasium Trust.
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Mr Keith Chapman was also
recognised for his work with
the Alstock Committee and
the Bodmin Christmas Lights
Committee and he was
presented
with
the
Community
Volunteer
Award.

During the year the Council has accommodated a TerraCycle facility in the Shire Hall
which enables the recycling of crisp packets and biscuit wrappers. This is a public
drop off point to support this scheme.
The Promotions Committee oversaw the delivery of the Council’s new website which
was launched on 25 April 2019. Alongside this also running on the same day was a
Safer Bodmin Event.
RAF 100 was a great event and Bodmin was honoured to hold this event which was a
great success. The church service was attended by over 400 people.
The town has had some new signage with a large display board on Mount Folly
showing visitors the places of interest in and around the town. Also around the town
there are banners fluttering from lamp posts, and many of the signs in and around the
town have been repositioned.
This is just a few events that the Promotions Committee have had a hand in this year,
there has been a lot more we have done as the Promotions Committee but just too
many for me to mention.
A Community Engagement event was held in the Spring which was very successful
with many local business/organisations taking part.
Councillor Surgeries are held on the first Saturday of each month from 10.00 a.m. until
12.00 p.m. at the Old Library, Lower Bore Street. These surgeries provide an opportunity
for members of the public to come along, meet their Councillors and raise any
concerns or queries they might have. Please refer to the Council’s Website and
Facebook page as venues for Councillor Surgeries may rotate.
I would just finally like to say what an honour it has been for me to be the chairman of
the Promotions Committee over the last two years.

Cllr Pete Skea
Chairman of Promotions 2017-2019
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PROPERTIES COMMITTEE:
Since getting elected to Bodmin Town Council in 2016, I have always been clear that
as a Council we need to show tangible delivery for the townspeople. My role as
Chairman of the Properties Committee have been key to this aspiration, and this year
we have made leaps and bounds. Whilst we have many projects in the pipeline, we
have primarily focused on three key priorities; A new skate park, a new cemetery, and
rebuilding our community toilets.

Skate Park
I can remember a
new skate park
being
rumoured
since I was a
skateboarding
teen myself. Our
youth
need
a
space that they
can call their own.
Our current skate
park is past it’s best
and we have an
opportunity
to
create
a
top
standard park.
The first step was to run a consultation with our young people to make sure that this
was still what they wanted; the response was emphatic, almost every tutor group at
Bodmin College said yes.
We’ve been working through our tender processes and have now appointed a
contractor. For me this is a community project, so I have been clear that I want our
contractor to engage with our youth to build a park that they can truly feel is theirs.
We’re also creating a Skate Park User Group, to be the vehicle for that engagement
and to work with Maverick Skate Parks and Bodmin Town Council to finalise a suitable
design. The funds from the Public Rooms sale has gone into this project and we hope
to have it completed by Spring 2020.
It is anticipated that works on the new Skate Park could commence in Spring 2020,
subject to the planning process and all associated requirements being fulfilled.
It is hoped that this project will be the beginning of the rejuvenation of an underused
area of Priory Park which will give the local community a modern Skate Park that they
can be proud of. Maverick have provided BTC with two concept designs which can
be found overleaf. Please note these are concepts only and will be subject to change
throughout the design process.
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Cemetery

Bodmin’s Cemetery is fast running out of space, we need a new one. This has been
our key priority as not only do we have a legal requirement to bury the dead, every
Bodmin resident has a fundamental right for their final resting place to be in their home
town. We’ve been working hard to secure new land within the parish boundary, this
work is still ongoing due to a range of complex issues.

Refurbishing Our Toilets

I’m very proud to say that despite crippling cuts from central government, Bodmin Town
Council does not have any current plans to close any of its existing public toilets. In fact,
we’re investing in our community toilets. I don’t doubt that Dennison Road toilets will spring
to your mind, but the reality is we had two options; enhance our current stock to a higher
standard, or re-open the Dennison Road facility.
We made the decision that 3 quality toilets would be better than 4 poor to mid quality. We
have replaced all our toilets handwashing facilities and are currently planning to refurbish
our toilets at Fair Park. The new handwashing units will be retained as part of these
refurbishment works.
The Council is currently working alongside RTP surveyors to finalise designs and tender
documents for the refurbishment of the Fair Park toilets.
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The original structure of the building will be retained but the configuration will be changed
to incorporate unisex toilets with a new parent and baby changing facility that is
accessible directly from the play area and a refurbished disabled facility which is operated
using the national RADAR lock system.
This refurbishment will be an excellent addition to the continued improvement to
the overall facilities that are provided at the Fair park.

Cllr Leigh Frost
Chairman of Properties 2018-2019
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BODMIN TOWN COUNCIL SERVICES
The Council provides the following Services and Facilities.
CCTV
Bodmin Town Council owns the Town Centre CCTV system and is Data Controller. The
Town Council has been solely responsible for the monitoring and maintenance costs
for a number of years.
Bodmin Town Council replaced the town CCTV system in 2017/18 with a capital
investment of £93,000 with the ongoing monitoring and maintenance costs of around
£23,000 per annum. Monitoring is provided by the Cornwall Fire Rescue Service and
recording of the system is 24/7. For operational reasons the hours of monitoring are
not publicly accessible information. Bodmin has 13 cameras throughout the town.
CCTV is a very useful tool in the crime detection / prevention armoury and has already
led to a number of arrests and assisted the Police to achieve positive outcomes for
the community.
Whilst Bodmin Town Council is keen to promote CCTV success stories, it is not always
appropriate to publish information about the involvement of CCTV with some Police
outcomes. Where appropriate and subject to Police assessment and approval, and
on a case-by-case basis, generic information will be released where possible.
Bodmin Town Council is a member of the West Cornwall CCTV Group and attends
regular meetings with Cornwall Fire Rescue Service who monitors the town centre
CCTV system. This group also oversees the publicity and media elements of successful
CCTV news stories.
For further information regarding CCTV in public spaces, please visit
https://www.cornwall.gov.uk/community-and-living/cornwall-fire-and-rescueservice-homepage/keeping-safe/community-safety/tackling-risk/critical-controland-cctv-monitoring-centre/cctv-in-public-spaces/

CCTV FUTURE IMPROVEMENTS
The Council has led on the submission of a grant from the Office of the Police and
Crime Commissioner, in liaison with the Local Police Inspector, to install a CCTV
workstation in the Bodmin Police hub to assist with operational efficiencies. The Town
Council was successful in being awarded a grant of £12,088.10 to facilitate these
works.
As part of the improvement work an additional CCTV camera will be installed in the
town to assist with work around vehicle based criminal activity and to provide
additional public space CCTV cover. This additional camera has been funded by
s106 monies from the ALDI supermarket development.
CCTV can be an important tool to mitigate fear of crime and it can also assist the
Police with other work such as reviewing footage to locate vulnerable people.
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Bodmin Town Council provides this service to the town utilising powers under the Local
Government & Rating Act 1997 and Section 17 of the Crime & Disorder Act 1998.

CEMETERIES
Bodmin Town Council acknowledges the importance of the Town’s Cemeteries as
places for commemorating the life of a loved one and acting as a focus for reflection.
The Council therefore makes every effort to manage its Cemeteries in a way that
enables the Town Council to maintain the highest possible standards of care and
dignity, whilst at the same time respecting the rights of the individual and not placing
undue restriction on individual choices.
To assist with this, the Council has prepared a detailed set of guidance notes which it
hopes will deal with many of the queries that members of the public might have
relating to the Cemeteries.
The Council also has a set of Memorial Regulations.
Copies of both documents are available from the Council Offices or can be
downloaded from the Council’s website www.bodmin.gov.uk.
The Council’s Parks Department provides the ground maintenance for the Cemeteries
and Gardens of Remembrance, with administration of these services carried out at
the Council Offices in Shire Hall.
Queries on Burial Matters – Town Council personnel will be happy to answer any
questions you may have on the rules and regulations and the reasons for them – you
are advised to contact Peter Martin, Executive Support Officer in the first instance by
telephoning 01208 76616 or e-mailing peter.martin@bodmin.gov.uk

Old Cemetery and
Garden of
Remembrance in
Cross Lane
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DEMOCRATIC REPRESENTATION, CIVIC SERVICES & CEREMONIAL

The Council is involved in many additional roles that assist the local community by
providing a democratic representational voice for the town in a number of different
arenas.
This ranges from acting as a consultee on development control, forward planning,
highways and transportation matters through to assisting with risk assessments and
event safety planning for a wide range of civic and community events that happen
in the town throughout the year.
The Council also responds to a number of consultations from both tiers of local
government throughout the year and copy responses are uploaded to both the
Council’s website and Facebook page.
Members and Officers carry out a wide range of functions, these include:
◼ Commenting on planning applications – The Planning Committee considered 314
planning, licensing and highways matters during the civic year. The twice monthly
meeting cycle works well, enabling the Town Council to make representations to
the Planning Authority in a timely manner. The Committee continues to make
representations on all applications submitted within the town and comments also
on planning appeals and other consultations. Members study the plans in
advance of the meetings and often visit the sites to see how proposals fit with the
surrounding buildings and topography.
◼ Commenting on traffic/highways/licensing issues affecting the town;

30

◼ Representing local views on the Cornwall Local Plan and Site Allocations DPD and
a range of other issues including liaison with other authorities and agencies;
◼ Financial & Administrative Services including Committee support;
◼ Council Depot in Priory Park including the repairs and maintenance of property
and equipment;
◼ Cleaning & Property Services.
Provides a democratic representative voice for the people of Bodmin.
Encourage economical development in a planned and appropriate way.

Additional civic duties include:
◼ Mayoral and Civic events, includes support by the Town Crier and Mace Bearers;
◼ Town Twinning - Bederkesa in Germany and Le Relecq Kerhuon in France;
◼ ‘Sister City’ link with Grass Valley in California;
◼ Providing secretariat and accounting support for the Bodmin Relief in Need
Charity.
For more information please contact Laura Hancock, Executive Assistant on 01208
76616 or laura.hancock@bodmin.gov.uk

PARTNERSHIP WORKING
In addition to the direct delivery of services, the Town Council also works in partnership
with Cornwall Council and other agencies to deliver benefits for the community.

Bodmin Beacon Local Nature Reserve – this is a long running partnership between
Bodmin Town Council and Cornwall Council dating back to the early 1990s to deal
with the day-to-day management and environmental conservation issues associated
with the Local Nature Reserve.
Safer Bodmin Action Group – the Safer Bodmin Action Group is a collective of
representatives from various public sector, voluntary and community groups who
have joined together with the aim to make the community safer.

31

Through effective collaboration, real benefits can be achieved in addressing the
many inter-related causes and effects of crime, which would not be possible for one
organisation alone to achieve.
The priority issues for Bodmin can be accessed via the Safer Cornwall website
https://safercornwall.co.uk/safer-towns/bodmin/ - Safer Bodmin Delivery Plan refers
Bodmin Town Council is a partner on the Safer Bodmin panel and provides a meeting
room free of charge to facilitate cross agency work.

PUBLIC CONVENIENCES
There are 3 Public Conveniences located throughout the town - Fair Park and Priory
Park toilets offer facilities for men and women and Unisex Disabled Toilets operated
by RADAR keys. Priory Park also has baby changing facilities. Other toilets available
in the town are at Higher Bore Street.
The toilets at the Fair Park, Higher Bore Street and the Priory Park provide facilities at
key locations across the town.
The Town Council will be refurbishing the public toilets at Fair Park during 2019 which
will include some redesign work to mitigate vandalism issues and to provide users with
a better service. This site is very popular with families in the summer months given the
adjacent play area and visitations to the playing field by the May Fair and other
entertainment operators such as circuses.
The Council does not intend to introduce any pay to use system at any of the Town
Council public toilets.
The toilet in the New Cemetery is open to the public from Monday to Friday 8.30 a.m.
to 2.30 p.m. (excluding weekend and bank / public holidays)
Shire Hall on Mount Folly also has toilets accessible to the public during the opening
hours of that building.
By providing suitable facilities for the Public the Council helps with Tourism and
businesses of Bodmin.

SHIRE HALL
Shire Hall is a Grade II* Listed Building (formerly the County Assize Court) and was
refurbished in 2000 with assistance from the Heritage Lottery Fund, European Regional
Development Fund and Single Regeneration Budget grants.
The Shire Hall is a multi-purpose building and incorporates Bodmin Town Council’s
reception, the Information Centre, the Courtroom Experience Visitor Attraction, a
giftshop, an exhibition gallery and the administrative office space for the Town
Council’s staff.
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The team at the Bodmin
Information
Centre
has
continued to be awarded
for their excellent customer
service, winning the Gold
award in the Cornwall
Tourism Awards 2018 for the
Visitor Information Service of
the Year.
The Information Centre’s
overriding aim is to provide
information
to
the
community and act as the
Council’s reception desk.
The Information Centre also
promotes Bodmin and the
surrounding area as a
holiday
destination
to
potential
visitors,
whilst
maintaining a user friendly
and informed service to
members of the local
community.
Services provided at the
Shire Hall Information Centre
include:

 Council signposting service (town Council services and assistance with
















redirection to Cornwall Council and other partners as appropriate);
Information on local bus and train services and ideas for car-free days out;
Accommodation booking service both locally and nationally;
Monthly What’s On Guide;
Themed information such as dog friendly holidays; accessible holidays; cheap
and free days out.
Issuing of parking permits for Town Council operated car parks;
Carries a wide range of information on attractions and services all over
Cornwall;
A ticket box office for the Theatre Royal and other local events;
Information on walking and cycling routes;
Route planning, directions and satellite navigation;
Wi-fi;
Discount vouchers and ideas for cheap days out in Cornwall;
Discounted Eden Project tickets;
Holiday information service;
Cream by post;
National Express coach booking and discount coach cards;
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BODMIN INFORMATION CENTRE
The Shire Hall also manages the BodminLive website (incorporated into the Town
Council website www.bodmin.gov.uk) and promotes Bodmin, the surrounding area
and
the
Information
Centre
services
through its
Facebook
page.
www.facebook.com/BodminVisitorCentre

In addition, the Information
Centre manages the Jury Box
Gift Shop which as well as selling
local interest books, maps and
guides,
promotes
Cornish
distinctiveness through the sale
of local goods such as prints,
local food and gifts.

Cornish Gifts and products for sale in
the Jury Box Giftshop

COURTROOM EXPERIENCE

Shire Hall is home to the Courtroom Experience Visitor Attraction
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The Courtroom Experience is the Shire Hall’s visitor attraction. It is a re-creation of a
real murder trial which took place in the building in August 1844.
Visitors to the Courtroom are invited to act as a member of the jury and vote whether
they think the accused, Matthew Weeks, is guilty or not guilty. Afterwards, visitors are
taken down to visit the original holding cells which are just one metre square in size.
The Courtroom Experience is a member of the Cornwall Association of Tourist
Attractions which is a marketing group for the quality attractions in the county. In
addition, the Courtroom was awarded a certificate of Excellence from the online
review site, TripAdvisor.

Visitors to Shire Hall – Visitor numbers for the year, 1 April 2018 to 31 March 2019
totalled 50,484.
2016/2017

2017/2018

2018/2019

48,304

46,725

50,484

The Shire Hall Gallery
The Shire Hall Gallery is based in
the Public Gallery in Courtroom 2.
Artists and local organisations are
invited to exhibit and sell their work
on a commission basis through the
Visitor Information Centre.
In 2018/2019 there was a full
programme of exhibitions and
further information can be found
through the Information centre
website.
The Bodmin Information Centre
can be contacted on 01208 76616,
email bodmintic@visit.org.uk or
through
their
website
www.bodminlive.com.

Left - Exhibition of works by local artist Liz
Newberry
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TOWN COUNCIL WEBSITE
Having remained broadly unchanged since 2008, Bodmin Town Council’s website has
undergone a complete overhaul over the course of 2018/19. In 2017/18 the Council’s
Promotions Committee undertook to create a brief and select a web design agency
who could deliver it. After a tendering process Rokk Media were selected to work
alongside Council staff in redesigning the websites of both the Council and the
Information Centre, with a view to creating a joint landing page where users could
easily navigate between local information and Town Council services.
Both websites (bodmin.gov.uk and bodminlive.com) are now more compatible with
mobile devices in line with modern browsing requirements.

bodmin.gov.uk continues to publish documents in line with the Local Government
Data Transparency Code 2015. Financial documents such as Statement of Accounts,
precept information, and budgets; policy documents; annual reports; Council
meeting agendas and minutes can all be accessed here. News items; details of
forthcoming events; community group signposting and details of Council services are
now more accessible and user friendly.
bodminlive.com continues to promote Bodmin and surrounding areas and provides a
wealth of community and event information.
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The new sites are updated regularly and will be reviewed to ensure compliance with
current accessibility guidelines and Cookie policies. The sites were officially launched
at the Shire Hall on Thursday 25 April by members of the Council’s Promotions
Committee.

TOWN MUSEUM
The Town Museum is open from
the Monday before Easter to the
end of October and is run by a
dedicated team of volunteers.
The Museum does open outside
this period, if requested, for
interested groups. During the 2018
season the Museum received
6842 visitors.
First mentioned in the Rule book
of Bodmin's Literary Institution in
1843,
the
Museum
covers
Bodmin's long history. Displays,
artefacts and photographs are
exhibited in a compact but bright
setting which is popular with
visitors of all ages. There is a small
shop area with gifts and books,
many published by the Museum.
Admission is free, but donations
help to keep the Museum open.
For the 2019 season the Museum has several new displays including ‘Significant events
of 1919’ including information about the Guildhall; examples from our collection of
bottles; un updated railway display; the law and order display reveals an interesting
police case, extra photos and artefacts; a display of miscellaneous, fascinating and
curious artefacts from our collection.
The photos and memorabilia associated with Bodmin's 'Spy School' - The Joint Services
School for Linguists are still on display as this has aroused a lot of interest; in the world
War II case there is information and a uniform relating to the Americans of the 29th
Division that were stationed in Bodmin for more than a year prior to D-Day.
The Museum is a member of the Bodmin Dementia Action Alliance and has a
collection of Memory Boxes available for loan to Care Homes, Memory Cafes and
Hospitals. In March 2019 in the Cornwall Heritage Awards, the Museum was awarded
a Highly Commended in the 'Project on a Budget' section.
The Council is very appreciative of the work carried out by the Museum volunteers
who provide an excellent service to the community and visitors to the town.
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Opening hours: from Easter to end of September - 10.30 to 16.30 Monday to Friday,
10.30 to 14.30 Saturday; during October -10.30 to 14.30 Monday to Saturday.
The Museum is closed Sundays and Bank Holidays
The Museum can be contacted on 01208 77067 or by email at
info@bodmintownmuseum.plus.com
Information regarding other Council Services and Facilities can be found on the
Council’s website www.bodmin.gov.uk

PARKS AND OPEN SPACES:

BERRY TOWER
Berry Tower is a Grade II Listed
Structure with a nearby Grade
II Listed Preaching Cross. They
are a remnant of the Chapel of
the Holy Rood built between
1501-1514 by the Guilds of the
Holy Rood, St Christopher and
the New Guild. It is thought that
the tower may be on the site of
the original town of Bodmin
although no evidence of this
now exists.
Berry Tower remains a reminder
of our ancient and historic past,
a testimony of the skills of our
forefathers and five centuries
of constant watch over the
town.
Berry
Tower
underwent
extensive
grant
funded
restoration
work
during
2004/2005 which included
geophysics / ground probing
radar survey work to assess the
archaeology in the surrounding area and to build a picture of the relationship
between the tower and the remnants of the former Church of the Holy Rood. This
survey work was carried out by the School of Conservation Sciences,
Bournemouth University.
A special feature of the restoration was the viewing platform, accessed by a spiral
staircase allowing visitors to enjoy the views from the top of the Tower for the first
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time in recent history and now Berry Tower is included on the route of guided
walks of Bodmin’ s historical points of interest, attracting visitors and residents.
Berry Tower will see the addition of new interpretation boards, with interactive QR
Codes, to direct visitors to other areas of the town.

Participants will also be able to download a PDF version of Bodmin’s Well Trail
Leaflet as an additional activity for individuals and families to enjoy.

CEMETERY FLORA & FAUNA
Bodmin Town Council manages two cemeteries, the Old Cemetery and Garden
of Remembrance at Cross Lane and the New Cemetery along Helland Road.
Both these sites are managed with care and attention by the Town Council’s
Parks Department and all burials and internments are carried out by members of
the Parks and Open Spaces Team. Improvement works to both the sites are
ongoing with tree and bulb planting at the new cemetery helping to provide a
relaxing environment for loved ones to visit. Clearance of overgrown
Rhododendron is helping to open the site and allow for future planting of bulbs
and wildflowers and a project to repair the magnificent entrance gates to the old
cemetery is ongoing for 2019/2020.
It is hoped that additional seating will be installed in the New Cemetery during
2019/2020 as BTC feel that current provision is not enough to provide seating for
all who visit the Cemetery on a regular basis.
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The Old Cemetery is now mainly closed for burials, but this site does contain the
Garden of Remembrance which still has interments of ashes and the area is next
to the impressive medieval Berry Tower, also maintained by BTC. This Garden of
Remembrance is regularly cut, and we will be replanting the surrounding hedge
this winter to provide a more colourful backdrop to the garden.

Bluebells at the Old Cemetery

The remainder of the Old Cemetery is managed for some of the amazing wildlife
that lives there, sections of the site are cut on rotation and winter clearance work
to the older section allowed for an abundance of native bluebells and wild garlic
to flower this Spring, amongst some of the other plant species thriving on the site.
These provide precious nectar and habitat for our pollinating insects and the
gentle hum of several species of Bumble Bee can be heard from spring to late
summer.

Bumble Bee on Oxe Eye Daisy, Old Cemetery
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Wild Garlic and Blue Bells in one of the recently cleared areas, Old Cemetery

The old cemetery is such an important site for the town not only as a haven of
calm for both people and wildlife but because of the important history that the
site contains.
Many of the town’s War Graves are contained in the Cemetery and these are
regularly cleaned and the grass is maintained around them.
It is the Council’s intention to apply for Planning Permission to renovate/rebuild the old
gates/wall/railings and pedestrian gate which leads to the New Cemetery. Our plan
is to sympathetically restore these gates and replace with like for like. Three quotations
have been obtained from local contractors to enable us to proceed once we have
received the required planning consent.
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PRIORY PARK
The largest of Bodmin Town Council’s parks,
this beautiful and diverse area of open
spaces is the very heart of Bodmin. The
entire site contains open parkland, veteran
trees, wild meadows, sports pitches and the
town’s Canyke stream that flows into the
pond and on into the Camel river.
The Park has seen a lot of work this year, on
top of the seasonal planting of the flower
beds and ongoing grass cutting by the
parks and open spaces team there has
been work to clear areas of overgrown
Laurel and Rhododendron, this work has
opened up the park allowing for views
across the site and hopefully making it have
a safer feel for people walking through it.
Spring bulbs have also been planted in
large numbers and this will continue during
the winter of 2019 to keep adding more
colour to the park. All daffodil species
planted within the parks are grown locally
and are all Cornish breeds.

Insect Friendly Plants, Lupins, Heather’s, Herbs and Heebies
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The long-term plan for the park is to add both long term planting and seasonal,
this will help to provide colour and interest all year round and reduce ongoing
costs. Wherever possible BTC have used plants that help our insect and bird
species making the park an area for all to enjoy.
Improvements to children and young adults play facilities is ongoing and Bodmin
Town Council will be looking to incorporate a provision of all-inclusive play equipment
into the Parks.
Some examples of some all-inclusive play equipment:

This ongoing project will involve applying for match funding for all-Inclusive play equipment,
which we hope to install in the main parks and will form part of the rolling replacement as
old equipment is removed. New installations of all-inclusive Roundabouts, Swings,
Interactive Play and Sensory Play Panels will be a priority for 2019/ 2020.
This year has also seen the town’s new Skate Park project take a giant leap forward
with councillors both deciding on a location and contractor to drive the project
forward. A budget of £165,000 was set and the location near the old tennis courts in
Priory Park was also agreed. Money has come from the council budget and from
Section 106 funding secured through the planning process.
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It is hoped to improve the access to this area allowing people of all ages and abilities
to use the park and the Council is exploring the possibility of enhancements to include
a Multi Use Games Area (MUGA)and a sensory garden.
Priory has also received a new addition to the park recently. A new Agility Trail was
installed in May 2019. The Council commissioned CORMAC to carry out the installation
of this piece of equipment.

TOWN CLOCKS
The Town Council owns and maintains the St Lawrence’s
Memorial Clock and the Turret Clock (Grade II Listed) on
the Mount Folly.
The Council carries out routine maintenance works to these
clocks as and when required. Both clocks require routine
winding to ensure that they ‘keep time.’
St Lawrence’s Memorial Clock has seen some significant
redecoration in recent months. In May 2019, the exterior
was cleaned and painted by local maintenance
contractors.
By maintaining these listed buildings the Council is ensuring
that the culture and heritage of the town is preserved for
future generations.
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TREE INSPECTIONS AND TREE WORKS

A Magnificent Veteran Lime Tree in Priory Park

As part of Bodmin Town Council’s ongoing management objective, in-depth
independent tree reports are undertaken annually. Health and Safety of the Parks
and Open Spaces and general wellbeing of the public who use and enjoy these
spaces is paramount.
Our annual Tree Report is now complete, and this will help us to identify any future
issues for concern with our trees across all BTC sites and carry out any recommended
tree management work. Bodmin open spaces have some amazing veteran trees,
some being amongst the first of their species to be planted in the country.
The Parks Team has also been busy re-planting, replacing and increasing the tree
population and diversity of our sites. This year we have planted Weeping Cherry’s,
Mulberry’s, Black Walnut, Red flowering Hawthorn, Sweet Gums, Oak, Hazel,
Magnolias, Swamp Cypress and disease resistant Horse Chestnuts. The Parks Team
also have many other trees both in whip and standard size that we will be continuing
to plant around our sites, both open grown and in hedgerows and we are hoping to
work alongside local groups to aid us in increasing the towns tree populations for the
future.
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The Council will be looking to plant native and local fruit tree species in the winter of
2019/2020.

Black Walnut and Weeping Mulberry in Priory Park

BEACON OBELISK & LOCAL NATURE RESERVE

The Walter Raleigh Gilbert Memorial

Comprising the Gilbert Monument and 18.3 acres (7.4 hectares) of open land; the 144
foot Grade II granite ashlar obelisk was built by the citizens of Bodmin in 1856 in
memory of Lt Gen Sir Walter Raleigh Gilbert. Lt Gen Sir Walter Raleigh Gilbert, a
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descendant of the Elizabethan sailors Raleigh and Gilbert, was born in Bodmin in 1785
and died in 1853.
The moulded pedestal it stands on carries inscriptions detailing his campaigns and
honours bestowed on him by the Queen and Parliament. The Beacon is a rich blend
of community woodland, conservation area, traditional meadows and relic
heathland covering 83 acres.
Visit the Beacon to access nature on your doorstep and enjoy the fabulous views
across the town. Take a rest on one of the benches which provide unique
interpretative information about the Beacon and its history, the wildlife and habitat as
well as the cultural importance the site plays in the countryside as a geographical
marker to the people of Bodmin. The benches were designed with input from local
community groups and each seat represents a season with the fifth bench themed
around local history.
The ongoing maintenance of the Beacon Obelisk and Local Nature Reserve remains
a main priority of Bodmin Town Council and is managed in partnership with Cornwall
Council and Cormac Solutions Ltd.
In 2018 and February 2019 Bodmin Town Council arranged for Drone Photography
Services to attend the site to conduct a drone survey, to enable structural engineers
to assess the granites and mortar joints to ensure that this significant local landmark is
preserved for future generations. The Town Council will be making budgetary provision
for any future maintenance work.
Bodmin Town Council will continue to manage and cut the site in accordance with
the management plan for the site. Paths will remain clear and accessible with gorse
clearance work in the main field taking place in the winter months.
BERRYFIELDS
In October 2018 a new Agility Trail was installed at the park by members of the Parks
Open Spaces Team, which has been well received by the Berryfields & District
Community Centre and the local community and is a superb addition to the park.
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BUG HUNT
We have an exciting event taking place
on Friday 16th August 2019, with Bug life
Services. We have for some time, wanted
to offer an event like this as an
educational experience for local families
and visitors to enjoy.
This will take place in Priory Meadow,
where children will be able to use
equipment provided by Bug life to
sweep for bugs and insects and with the
help of the conservation officer on site,
they will be able to identify their finds.
This will be set up as a free event for all
families and ages to join in and will run
over three different time slots throughout
the day 10am, 12.30pm and 3pm.

MARVELLOUS MUD SNAIL PROJECT
Buglife have also contacted us recently to
ask if we would be willing to support their
new project ‘The Marvellous Mud Snail’.
They have asked if we would be happy to
house
some
of
their
mud
snail
reintroductions. It is hoped that with the
help from local schools supporting the
captive breeding programme they have
set up, the mud snails would be released
once mature enough into a temporary
pond/scrap where they will be able to
thrive and hopefully come back from
being a Priority Species. During our
meeting, it was agreed there is a perfect
location behind Priory Meadow which
could provide a great habitat for them.
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PRIORY POND
Priory Pond is a key feature in
the park and is home to
numerous ducks and other
wildlife such as invertebrates
etc. BTC continues to maintain
a
dialogue
with
the
Environment Agency regarding
its role as part of the town flood
defence.
The Parks Team is encouraged
to see an increase in the weed
growth which supports aquatic
invertebrates and insect larvae
such
as
Dragon
and
Damselflies, which can be seen
flying
around
during
the
summer months.
Work continues to carry out improvements to the island and potential planting
within the pond itself may help with its long-term recovery.
This part of the park forms a section of the towns flood defence system all works
must be undertaken with advice and permission from the EA.

PRIORY MEADOW
This section of Priory Park is managed as a wildflower meadow. The continued spread
of Yellow Rattle is helping to reduce any dominant grass species from preventing some
of our more delicate native flower species from establishing but the site still has high
nutrient levels in some areas and this is unsuitable for a lot of our native meadow species.
As with everything in nature, time and patience are needed and we are starting to see
an increase in the diversity of the site.
The area is very well used and particularly popular with dog walkers. The Parks Team
maintains wide rides thorough the site and cuts the wild areas in the late autumn and
removes the cuttings, which helps to limit the nutrients in the soil and helps to encourage
wild flower growth.
The site has had the addition of some new trees this year and we are hoping to plant
some additional native trees this winter. Continued maintenance of the surrounding
hedges and trees will start again during the winter. Previous clearance work has helped
to encourage hedgerow plants with this year’s crop of Bluebells looking impressive.
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Priory Park’s Pendowr Meadow

The area is continuing to improve and BTC has amended the rotational cutting
regime for the area to allow for overwintering insects to complete their life cycle. It
is hoped to encourage the use of this area for outdoor education, the first of which
being the Bug Hunt which is taking place in August.

LOWER MIDWAY ROAD PLAY AREA
This play area has recently been acquired by BTC from Cornwall Council and has
seen extensive improvements by the Town Council, including the installation of
new play equipment, seating, football goals and new perimeter fencing.
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The hedgerows have also had coppicing work undertaken and this will allow for
better long-term management and has made the site look more inviting.

NORTHEY ROAD PLAY AREA
The smallest of all BTC play areas, which was transferred to the Town Council from
the developer of Beacon Heights. There are currently no plans for equipment
replacement at this site as this play area is relatively new.

KAY CRESCENT
A large area of informal open green space located to the South of Fair Park. BTC
is in the process of developing two flower beds at the entrances to the area and
has recently undertaken both tree management and tree replacement works to
the site. We will continue to re-plant this area with native trees. The site is cut
regularly to enable informal play and is a landing site for the Cornwall Air
Ambulance.

VICTORIA SQUARE
An equipped play area primarily for use by younger children which services the
new housing developments of Royffe Way, Bugle Way and Battalion Close. This
play area was delivered using Section 106 monies from Wombwell Homes.
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FAIR PARK
Fair Park has been the home of visiting fairs for over a hundred years and the site
still regularly supports travelling fairs and circuses as well as being the current
starting point of the Bodmin Town Carnival.
The Town Council has planted appropriate areas of the site with spring bulbs and
this will be added to year on year. Fair Park is bordered by some mature and
impressive Poplar and Alder trees and it is hope that in the future that there will
be the addition of some smaller tree species to add extra interest and colour to
the site.
Fair Park also has a well equipped play area and a Multi Use Games Area and
this will be added to in 2019 with extra climbing frames and a small agility trail.
Two new goal posts were also installed in 2019 as part of the ongoing play area
improvement programme.

COLDHARBOUR
The Coldharbour site is currently occupied by the very successful Bodmin Youth
Football Club. The site of an old football and cricket pitch, the Town Council
assists the football club by managing the two sports pitches. This year has seen
work to remove the dead thatch form both pitches to allow for fresh grass growth
and the addition of both winter and spring fertilizer to help the grass recover, in
readiness for the forthcoming season.
The Council also undertakes works to maintain the surrounding hedges and trees
and by working alongside the club the playing surface is coping better than
before with the large volume of local children (currently in the region of 380 local
boys and girls between the ages of 5 to 17) who make the club the success it is.
Bodmin Town Council is currently working with Bodmin Youth Football Club to
provide them with a 40-year lease to enable them to attract appropriate grant
funding to improve the facilities for youth football in the town. The Council has
followed the requirements of the applicable sections of 123 and 127 of the Local
Government Act 1972 regarding this proposed lease (subject to contract) and
has followed its own Disposal of Land & Property policy.

ST PETROC’S CHURCH – maintenance of closed churchyard
Bodmin Town Council provides an annual grant of £2,500.00 to the Church to
cover their grounds maintenance contract for the churchyard, in line with section
215 of the Local Government Act 1972.
The Town Council also assists with the clearing of plant growth from the Thomas
Beckett Chapel alongside English Heritage volunteers and undertakes tree work
around the churchyard. In addition, the Council’s Parks Team carry out routine
clearance of the St. Guron’s Well, weed control around the site as well as helping
to deal with autumnal leaf litter. The Council recently instructed contactors to
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carry out repair works to level the large granite steps that lead to the West door
of the Church to ensure that safe pedestrian access is maintained. This work was
completed by C F Piper & Son at a cost of £3,655.00.
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SUMMARY OF RECEIPTS & PAYMENTS FOR THE FINANCIAL YEAR
2018/2019 & BUDGET FOR 2019/2020

The Pie Charts show receipts and payments for 2018/2019 and the projected budget
for 2019/2020.

Corporate & Democratic Core – this covers general administration of Bodmin Town
Council, including servicing committees, as well as Mayoral and Civic duties, plus any
election expenses, Audit fees.
Cultural Related Services - includes the upkeep of the parks, play areas and other
open spaces; Shire Hall including the Bodmin Information Centre and miscellaneous
properties (repairs and maintenance).
Environmental Services – covers community safety including CCTV; maintenance of
the town’s public toilets and the cemeteries.
Other Operational Services – includes Priory Car Park, Rhind Street Parking Bays, and
the running of Shire House Complex,

The precept for 2019/20 was £1,433,125.00 which represents an increase in the
precept of 11.63% on 2018/19. This represents an average Council Tax of £299.20 being
the amount applicable to each of the equivalent number of dwellings listed in
valuation Band D. In real terms this represents an increase of 13 pence per week for
a Band D equivalent property.
It needs to be borne in mind that, unlike principal councils, this tier of local government
gets no funding from Central Government. Essentially, all income comes from sale of
services, room hire, cemeteries, car parks or the Council Tax.
The only other ways of supplementing this income is via grants, and the Council has a
good track record of bid writing and securing grants.
The Council will continue to seek to increase the number of Service Level Agreements
with the principal authority (Cornwall Council) where practicable and where best
value for the people of the town can be demonstrated.

A copy of the Statement of Accounts for 2018/2019 including the Annual Governance
Report is available on the Council’s website www.bodmin.gov.uk or from the
Council’s Reception in the Bodmin Information Centre at Shire Hall.
For further information on the Council’s financial matters, please contact Anne Banks,
Responsible Finance Officer on 01208 76616 or e-mail anne.banks@bodmin.gov.uk
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Receipts

2018/2019 (Actual)

2019/2020 (Budget)

£

£

Corporate & Democratic Core

43,143

0

Cultural Related Service

45,802

30,862

Environmental Services

14,549

5,500

209,826

121,716

1,283,850

1,433,125

80,989

73,386

1,678,159

1,664,589

Other Operating Services
Precept
Council Tax Support Grant
Total

RECEIPTS 2018-2019 (ACTUAL)

Corporate & Democratic Core

Cultural Related Service

Environmental Services

Other Operating Services

Precept

Council Tax Support Grant

RECEIPTS 2019-2020 (BUDGET)

Corporate & Democratic Core

Cultural Related Service

Environmental Services

Other Operating Services

Precept

Council Tax Support Grant
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Payments

2018/2019 (Actual)

2019/2020 (Budget)

£

£

Corporate & Democratic Core

337,205

456,094

Cultural Related Service

571,522

674,875

Environmental Services

93,731

111,932

132,478

225,328

Large Revenue items

0

112,009

Exceptional Items

0

0

543,222

84,351

1,678,158

1,664,589

Other Operating Services

Transfer to Reserves
Total

PAYMENTS 2018-2019 (ACTUAL)

Corporate & Democratic Core

Cultural Related Service

Environmental Services

Other Operating Services

Large Revenue items

Exceptional Items

Transfer to Reserves

PAYMENTS 2019-2020 (BUDGET)

Corporate & Democratic Core

Cultural Related Service

Environmental Services

Other Operating Services

Large Revenue items

Exceptional Items

Transfer to Reserves
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ANNEX 1 - BODMIN TOWN COUNCIL 2019/20
Mayor – Councillor J P Cooper
Deputy Mayor – Councillor P T Cooper

ST. LEONARD’S WARD
J A Bassett
J P Cooper

2 Scarletts Well Park,
Bodmin, PL31 2RF

L L Frost *

J Gammon *

13 Wallace Road
Bodmin, PL31 2EX

D Henderson

cllrjbassett@bodmin.gov.uk

07540844662

cllrjcooper@bodmin.gov.uk

01208 77145

cllrlfrost@bodmin.gov.uk

07595 534963

cllrjgammon@bodmin.gov.uk

07803430213

cllrdhenderson@bodmin.gov.uk

01208 368818

ST. MARY’S WARD
E M Ahearn

P T Cooper

A J Coppin

A M Kerridge

cllreahearn@bodmin.gov.uk
16 Abbots Close,
Bodmin PL31 2AH
20 Jubilee Terrace,
Bodmin, PL31 2QE
14 Quarry Park Terrace,
Bodmin, PL31 2QD

L F Sanders

K W Stubbs

8 Beech Drive,
Bodmin, PL31 1QA

cllrpcooper@bodmin.gov.uk

01208 77922

cllracoppin@bodmin.gov.uk

cllrakerridge@bodmin.gov.uk

01208 76714 (h)

cllrlsanders@bodmin.gov.uk

07834 735985

cllrkstubbs@bodmin.gov.uk

01208 72655
07769532803 (m)
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ST. PETROC’S WARD
P Brown

J R Gibbs

Brims Park, Old Callywith
Road, Bodmin, PL31 2DZ
Liddells,
6 Church Square

cllrpbrown@bodmin.gov.uk

01208 75141

cllrjgibbs@bodmin.gov.uk

01208 75260
07949809609 (m)

Bodmin, PL31 2DP

S Kinsman

cllrskinsman@bodmin.gov.uk

07917774158

K J Phillips

cllrkphillips@bodmin.gov.uk

07766 546452

cllrpskea@bodmin.gov.uk

07766514395

P L G Skea

19 Halgavor Road,
Bodmin, PL31 1BW

The names highlighted and marked with a * are Cornwall Councillors as well as Bodmin Town
Councillors.

Cornwall Councillors for Bodmin:-

St Petroc’s - Councillor L Frost
e – leigh.frost@cornwallcouncillors.org.uk

St Leonard’s - Councillor P Rogerson, Callywith, Castle Drive, Bodmin PL31 2RE
e - pat.rogerson@cornwallcouncillors.org.uk

St Mary’s - Councillor J Gammon, 13 Wallace Road, Bodmin, PL31 2EX
e - jacquie.gammon@cornwallcouncillors.org.uk
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