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ANNUAL REPORT 2016/2017
FOREWORD FROM THE MAYOR, COUNCILLOR L G J KENNEDY

Pictured above: The Deputy Mayor, Councillor Sara Kinsman and The Mayor of Bodmin,
Councillor Lance Kennedy.

I am pleased to present this Annual Report on behalf of the Town Council, which prides
itself on the services and facilities it provides for the local community.
2015/16 was another difficult year for the Town Council as it continues to adjust to the
restructure following government cuts in 2013 which cascaded to the local tier following
the localisation of benefit payments. This resulted in the Council Tax Support Grant
received by the Town Council being cut by around £30,000 and this ongoing reduction is
likely to continue until the grant is eventually phased out (current government thinking
suggest 2020). This grant was further cut by around £18,000 for the 2016/17 budget.
This year also saw some changes given the retirement and subsequent appointment of a
new Town Clerk. The Council also carried out a review of the Parks Team to ensure that
the Council’s Parks and Open Spaces were being managed effectively. This review
resulted in the redeployment of a member of staff to the Cemeteries as a Sexton together
with other recommendations about equipment and machinery which will need to be
addressed over time in a phased delivery to control budgets.
2016 and 2017 will be a period of change for the town as road transport improvements will
see a low speed environment introduced to address congestion, air quality issues and
provide a clearer route for cyclists from the Camel Trail into the town centre and to link
with the cycle hubs at Cardinham and Lanhydrock. This work is being delivered by
Cornwall Council as part of the Bodmin Growth Deal and is aligned with aspirations in the
Town Framework. This scheme is fully supported by Bodmin Town Council.

2

For further information on the Bodmin Growth Deal and Bodmin’s low speed environment
please visit http://www.cornwall.gov.uk/bodmingrowthdeal
Although 2015/16 was challenging, the Council managed to achieve a number of
successes, including:
 A Gold Award for the Shire Hall Team in the Cornwall Tourism Awards;
 A Joint Gold Award for the Shire Hall Team with Gloucester TIC in the South West
Tourism Awards.
The Council has also worked in partnership with Bodmin Community Groups to help deliver
key events in the town’s calendar, including:





St Piran’s Day (4 March 2016);
Bodmin Riding and Heritage Event (first weekend in July);
Remembrance Day (8 November 2015); and
Christmas lights switch-on event (27 November 2015).

2015 also saw the Town Council lead on events to commemorate VE and VJ ‘Valiance’
Day.
 VE 70 – this event was in two parts with a Silence on Mount Folly on Friday 8 May
2015 with Standards present and the Exhortation read by the Royal British Legion.
Last Post and Reveille was superbly performed by Bodmin Town Band.
On Sunday 10 May 2015 an event led by the Bodmin Air Cadets was held at the
War Memorial in Priory Park and was a modest but thought provoking event;
 Valiance ‘VJ’ Day - Saturday 15 August 2015 – this event was held at the War
Memorial in Priory Park and the WWI and WWII benches which had been bought
and installed by Bodmin Town Council were blessed by Father Graham and a
Lament by a Lone Piper was performed. A wreath on behalf of the townspeople
was laid by the Mayor, Councillor Lance Kennedy and a number of Veterans were
in attendance to mark this occasion.
Finn VC Event – Saturday 9 April 2016
Bodmin was also the first town in Cornwall to receive a paving stone from the Department
for Communities and Local Government to honour a recipient of a Victoria Cross. On
Saturday 9 April 2016, Bodmin Town Council organised a commemorative event to
recognise Private James Henry Finn who was awarded the Victoria Cross for action in WWI
on 9 April 1916.
More information about this event is detailed later in this Report.
Without being complacent, and always recognising that there is more work to be done, it
is fair to say that many town councils in the country would be pleased with these
achievements and particularly as they came on the back of continuing pressure and
internal restructuring.
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There are also a number of key projects that we are working on at the current time,
including the sale of the Public Rooms, sale of the Mount Folly toilet building, resurfacing
work in the New Cemetery and redecoration / refurbishment of the building in the New
Cemetery (it is envisaged that a toilet will be open to the public in line with the Sexton’s
core hours). There is more about these projects in later sections of this Report.
All of this helps to show that the Town Council is committed to improving Bodmin as a
place to live, work and visit.
The Council will however be entering a difficult and unpredictable future as funding
opportunities contract, which may persist beyond the government’s withdrawal of the
Council Tax Support Grant (central government indication suggests 2020) and may create
challenges to maintain the Town Council’s operations and aspirations. However, the Town
Council represents the first tier of local government and plays an active part in protecting
the best interests of the town. As well as the services we provide ourselves, we continue to
work in close co-operation with Cornwall Council to make sure that the needs of the town
are well represented. The Town Council also works closely with many local voluntary and
charitable organisations which play a key part in the life and wellbeing of Bodmin.
Thank you for taking the time to read this Annual Report.
We value your views and comments and look forward to hearing from you. You can
contact the Council, or your local Councillor, through the contact numbers listed in Annex
1 of this Report. Residents are also welcome to attend the Council and Standing
Committee Meetings. You can find the dates of those meetings and much more about
the Council on the website www.bodmin.gov.uk

BODMIN TOWN COUNCIL
Bodmin Town Council comprises 16 elected Councillors (5 representing St. Leonard’s Ward,
6 representing St. Mary’s Ward and 5 representing St. Petroc’s Ward) who each serve for a
term of 4 years. Electoral Wards have been re-configured to align with Cornwall Council.
The last full elections were held on 2 May 2013 and a list of the current Councillors is
included in Annex 1 of this Report.
Each year the Council elects one of their number to be the Mayor who acts as a Civic
Leader and chairs Council Meetings. The Council adopted a new Code of Conduct in
June 2012 (which came into effect from 1 July 2012) following changes introduced by the
Localism Act 2011 and is committed to sound corporate governance. The Code of
Conduct is available on the Council’s website www.bodmin.gov.uk
The Council meets on a bi-monthly basis. Meetings are held in the Shire House Suite and
there is a 15-minute public representation session at the start of each meeting. This
enables members of the public to ask questions of the Council and raise awareness on
various matters of interest. In addition to the full Council Meetings, the Council has 5
Standing Committees to ensure the effective management of its business:






Finance, Staffing and Performance Management (FS&PM);
Planning;
Policy;
Promotions; and
Properties.
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There is also a 15-minute public representation session at the start of each Standing
Committee Meeting which enables members of the public to make representations to the
various Committees about items on the agenda.
This, coupled with the public representation sessions at Full Council Meetings, means that
there are around 50 opportunities for members of the public to make representations to,
or ask questions of, Council throughout the year. A calendar of Council Meetings for the
year can be found on the Council’s website www.bodmin.gov.uk
Following the completion of an extensive staff restructuring during 2013, the Council’s
staffing structure comprises a team of 14 full-time staff and 14 part-time staff, with the
administration based at Shire House, headed by the Town Clerk to implement its policies.
A diagram showing the Council’s staffing structure (Annex 2) can be found at the back of
this Report.
The Town Council serves the town of Bodmin, which has a population of 15,300 based on
a 2013 mid-year estimate by Cornwall Council. In 2011 the town’s population was 14,736
based on the 2011 census data. Many of the services provided by the Council are also
enjoyed by people living in the surrounding villages and the thousands of tourists who visit
the town each year.

The Council Offices at Shire House, Mount Folly Square

Liaison with other Tiers of Local Government and Organisations
Cornwall Council has three Councillors representing Bodmin (one per electoral Ward) and
details can be found at www.cornwall.gov.uk
Cornwall Council has wide-ranging responsibilities, including: Education, Social Services,
Highways and Transportation, Forward Planning and Development Control, Libraries and
Arts, Fire and Rescue Service, Magistrates Courts and Probation Services, Waste Disposal
and Refuse Collection, Environmental Health and Youth Services. The Town Council works
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in partnership with Cornwall Council in order to deliver the highest quality services and
facilities to local residents.
The Town Council plays a proactive role in the Cornwall Association of Local Councils
which is a stakeholder group providing information and representation for local (town and
parish) councils in Cornwall.
Bodmin Town Council liaises with Cornwall Council and the Police, local Churches, the
Environment Agency and the Better Bodmin Group of Businesses on matters related to the
town.
Bodmin plays an important role as a market town serving the surrounding rural villages.
Both the Department for the Environment, Food and Rural Affairs and the Department for
Communities and Local Government have shown that such towns are vital to the
economic and social wellbeing of rural communities.
The Town Council has continued to have a constructive dialogue with Cornwall Council
regarding the ongoing work associated with the Bodmin Masterplan and this has seen
more specific and targeted proposals being brought forward in the Town Framework Plan
document.
These proposals are linked with a number of key factors which include:

 planning and highways (vehicular movements / traffic modelling) data regarding

housing growth and concomitant traffic implications associated with
developments currently being progressed as applications through the planning
system;

 the government approved dualling of the A30 at Temple and Higher Carblake;
and

 Economic regeneration aspirations for the town including employment growth
opportunities primarily focused on the agri-food industry and the potential to
develop concepts around an innovation centre / hub providing sector specific
training tailored to meet the needs of the agri-food industry.

The Cornwall Local Plan and its Strategic Policies 2010-2030 has seen the Bodmin
Community Network Area allocated a growth model of 3,100 houses over the plan period
(3,000 for Bodmin and 100 houses for the surrounding parishes). The Cornwall Local Plan is
currently undergoing Examination by the appointed Planning Inspector.
This allocation was supported by the Town Council subject to the right mix of housing
being delivered given the Council’s aspiration to see the demographic profile of the town
raised over time to promote economic growth and prosperity for businesses and to
generate the critical mass that would attract private sector investment to improve the
leisure and retail offer.
The Council considers that any growth model for the town needs to include an
appropriate level of community and green infrastructure being in place to accommodate
any increased housing allocation and to ensure that there is adequate provision and
access to quality green space. The Council is also working with Cornwall Council to
improve the footpath and cycle links and the creation of new green routes and corridors
to create a more sustainable community with an integrated network of off road trails
linking the Camel Trail with the new Cycle Hub at Lanhydrock and Bodmin town centre.
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BODMIN TOWN COUNCIL’S VISION & KEY OBJECTIVES
The Council has developed a vision and a number of key objectives which it considers to
reflect the changing needs and aspirations of the local community. As part of its ongoing
commitment to good governance, the Council will be reviewing its vision and the
associated key objectives in the coming year to ensure that they remain apposite and fit
for purpose.
Bodmin Town Council Vision
“To create a sustainable and vibrant community for Bodmin”
Key Objectives
Bodmin Town Council aims to deliver this vision by:

 Providing a democratic representation in the interests of the people of Bodmin.
 Ensuring that the services provided by Bodmin Town Council are delivered as

effectively, efficiently and economically as possible whilst being sensitive to
environmental and community sustainability.

 Supporting the continued preservation and revitalisation of leisure, heritage,
tourism, culture, social, educational and environmental needs for Bodmin.

 Developing partnerships for shared priorities with the public, private, voluntary and
community sectors for the direct benefit of the community.

 Working in partnership with other statutory bodies and agencies and with the

voluntary and community organisations to pursue a joint approach in the delivery
of a safer and healthier community.

 Contributing towards a socially inclusive and caring community.

 Encouraging economic development in a planned and appropriate way.
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BODMIN TOWN COUNCIL SERVICES
To achieve its Objectives the Council provides the following Services and Facilities.
BERRY TOWER
Berry Tower is a Grade II Listed Structure with a
nearby Grade II Listed Preaching Cross. They are
a remnant of the Chapel of the Holy Rood built
between 1501-1514 by the Guilds of the Holy
Rood, St Christopher and the New Guild. Berry
Tower remains a reminder of our ancient and
historic past, a testimony of the skills of our
forefathers and five centuries of constant watch
over the town.
Berry Tower underwent extensive grant funded
restoration work during 2004/2005 which included
geophysics / ground probing radar survey work to
assess the archaeology in the surrounding area
and to build a picture of the relationship between
the tower and the remnants of the former Church
of the Holy Rood. This survey work was carried out
by the School of Conservation Sciences,
Bournemouth University.
A special feature of the restoration was the viewing platform, accessed by a spiral
staircase allowing visitors to enjoy the views from the top of the Tower for the first time
in recent history and now Berry Tower is included on the route of guided walks of
Bodmin’s historical points of interest, attracting visitors and residents.
For further information on guided walks, and to check for availability / frequency,
please contact the Visitor Information Centre in the Shire Hall (Tel: 01208 76616).
By working in partnership with the various organisations the Council is able to continue
the preservation and revitalisation of the heritage, culture and educational needs of
Bodmin by raising awareness about and access to the natural and historic
environment.
BUS SHELTERS & SEATS
The Council provides a number of bus shelters throughout the town including one located
outside the Town Council building at the Shire House, which is the main terminus for the
town bus service, one adjacent to the Shire Hall and one at Five Ways / Westheath
Avenue.
The Town Council installed a new bus shelter at Dennison Road during June 2014 with
grants from Cornwall Council to offset the purchase cost (pictured above). The new
shelter is in close proximity to the bus stop next to the former West End Motors site for the
benefit of people using the public transport network. The new shelter was installed by the
Council’s in-house workforce making further financial savings.
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Pictured above: The new Bus Shelter at Dennison Road, installed in June 2014

Following the introduction of the ‘No Smoking’ Regulations, the Council would take this
opportunity to remind members of the public that it is against the law to smoke in the
town’s bus shelters.
Ensuring Bodmin is socially inclusive and a caring community and helps support tourism
and leisure activity within the town.
CAR PARKS
Priory Car Park: Space for 235 cars including 10 disabled bays plus an additional 132
spaces (estimated) adjacent to the Football Club.
In 2015 the Council implemented a revision to the Parking Order which resulted in an
amendment to the charges for the Priory II Long Stay Car Park (adjacent the Bodmin Town
Football Clubhouse) increasing the tariff from £1.00 to £1.50 per day, which is still excellent
value when compared with other pay and display car park charges across the town and
throughout Cornwall. This long stay car park offers affordable parking for the many
people who drive into the town to access their work. The Council has also revised the
charging period in Priory II to assist parents who utilise this car park for the school run to St.
Petroc’s Primary School. The charging period in this car park is now 9.00 a.m. to 3.00 p.m.
Monday to Saturdays.
The Council continues to operate the Priory Car Park (section 1) on a charging period from
9.00 a.m. to 4.00 p.m. Monday to Saturdays (except Bank holidays) and not charging on
Sundays.
St. Petroc’s Close, a private road which acts as an emergency exit has been included
within the designated area for the Bodmin Town Council (Off-Street Parking Places) Order
2001 to deal with any problem parking and to maintain an effective emergency exit from
Priory Car Park.
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In recognition of concerns raised by some local residents, the Council implemented a
Resident’s Parking Permit scheme to allow some limited parking in the Close.
The Council has carried out resurfacing works to the Priory Car Park on a phased / rolling
basis which has resulted in the total number of parking bays increasing. Tiers 1 and 2 of
the Priory Car Park have been completed and in 2015 the lower / bottom tier of the car
park was resurfaced by CORMAC Solutions Ltd.
Market Street: 9 bays rented out to permit holders on a quarterly basis.
Rhind Street Car Park: 25 bays rented to permit holders. This parking area was opened in
April 2013 following demolition of the garages which had come to the end of their useful
life. This car park is permit operated and is covered by an Off-Street Parking Places Order
to enable effective enforcement for users. These parking bays are rented out to local
residents.
Parking bays are available to rent at a cost of £240.00 plus VAT per annum.
Supporting the continued revitalisation of leisure, tourism and social needs of Bodmin.
For further information on the Council’s Car Parks, please contact the Council’s Accounts
team on 01208 76616 or accounts@bodmin.gov.uk
CEMETERIES
Old Cemetery and Garden of Remembrance in Cross Lane and New Cemetery at Berry Lane

Bodmin
Town
Council
acknowledges
the
importance of the Town’s
Cemeteries as places for
commemorating the life of a
loved one and acting as a
focus for grief. The Council
therefore makes every effort
to manage its Cemeteries in
a way that enables the Town
Council to maintain the
highest possible standards of
care and dignity, whilst at the
same time respecting the
rights of the individual and
not placing undue restriction
on individual choices.
To assist with this, the Council has prepared a detailed set of guidance notes which it
hopes will deal with many of the queries that members of the public might have relating
to the Cemeteries.
The Council also has a set of Memorial Regulations. Copies of both documents are
available from the Council Offices or can be downloaded from the Council’s website
www.bodmin.gov.uk.
10

The Council’s Parks Department provides the ground maintenance for the Cemeteries
and Gardens of Remembrance, with administration of these services carried out at the
Council Offices in Shire House.
The Council redeployed a member of the Parks Team as a dedicated Sexton from
February 2016 to ensure that these important sites are well managed and cared for.
A range of improvement works will also be carried out over the summer months (2016) to
enhance the new cemetery which will include the refurbishment of the toilet which will be
reopened and accessible for public use.
Queries on Burial Matters – Town Council personnel will be happy to answer any questions
you may have on the rules and regulations and the reasons for them – you are advised to
contact David Kinnair, Cemeteries Officer in the first instance by telephoning 01208 76616
or e-mailing david.kinnair@bodmin.gov.uk
DEMOCRATIC REPRESENTATION, CIVIC SERVICES & CEREMONIAL

The Council is involved in many additional roles that assist the local community by
providing a democratic representational voice for the town in a number of different
arenas.
This ranges from acting as a consultee on development control, forward planning,
highways and transportation matters through to assisting with risk assessments and event
safety planning for a wide range of civic and community events that happen in the town
throughout the year.
Additional civic duties include:
 Mayoral and Civic events, includes support by the Town Crier and Mace Bearers;
 Town Twinning - Bederkesa in Germany and Le Relecq Kerhuon in France;
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 ‘Sister City’ link with Grass Valley in California;
 Providing secretariat and accounting support for the Bodmin Relief in Need Charity.
For more information please contact Laura Hancock, Executive Assistant on 01208 76616
or laura.hancock@bodmin.gov.uk
MOUNT FOLLY SQUARE
Situated at the heart of Bodmin, the Mount Folly is an area for public use, free from
vehicles except for essential access. Vehicular access to the Mount Folly is controlled via
rising bollard which has been installed between the Shire Hall and the Public Rooms.
The Mount Folly is used for a number of civic and cultural events throughout the year
including St Piran’s Day and Heritage & Riding Day.

Finn VC Event on Mount Folly – Saturday 9 April 2016

The Mount Folly can be used for community events as it offers a pedestrianised area in the
centre of town where organisations can raise awareness and promote themselves.
The Mount Folly can also be hired by commercial organisations subject to payment of the
appropriate hire charge.
If you would like to utilise this space please contact the Facilities Administrator via 01208
76616 or e-mail bookings@bodmin.gov.uk
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Bodmin Market – the Town Council is keen to revive a regular local produce market on the
Mount Folly. Whilst the Council does not have the resources to operate the market it is
keen to work with and support a market co-ordinator to bring regular markets to the town.
If you are interested in this venture, please contact the council via
bookings@bodmin.gov.uk or telephone 01208 76616
History of the Bodmin Market – Bodmin enjoyed a Charter Market that operated from at
least as far back as 1563 when Queen Elizabeth I granted rights in a Charter.
However, the weekly market demised in the mid to late 1990s, due to dwindling numbers
of traders and the successful establishment of an all weather market at Par. Planning
permission was obtained in 2008 and the Mount Folly is covered by a Premises License.
Supports and sustains growth by providing leisure facilities and contributes towards a
socially inclusive and caring community by providing an area for the community to meet.
TOWN MUSEUM
Bodmin Town Museum is run by the Museum Committee with advice and assistance from
the Museums’ Mentor. The Museum is open from Easter to October and serviced by a
dedicated team of volunteers. During the 2015 season the Museum received 6651 visitors.
First mentioned in the Rule book of Bodmin’s Literary Institution in 1843, the Museum covers
Bodmin’s long history. Displays, artefacts and photographs are exhibited in a compact but
bright setting which is popular with visitors of all ages. There is a small shop area with gifts
and books, many published by the Museum. Admission is free, but donations are
welcome.
For the 2016 season the Museum has
several new displays including “Significant
events of 1916”, and a display showing
information about local worthies born
between 1685 and 1857 including a
Naval Commander, a Military General, an
Egyptologist and a Museum Conservator.
Additional lintel stones and an important
grave slab from the priory excavation
have been added to the large Priory
display. The “Schooldays of the past”
display has proved very popular so will
stay for 2016. As usual, there is a very
popular quiz for children.
The Museum has recently become a
member of the Bodmin Dementia Action
Alliance, and as part of its commitment to
the
community
has
implemented
Reminiscence Therapy sessions at Castle
Hill House, and shortly at Bodmin Hospital.
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Opening hours: from Easter to end of September - 10.30 to 16.30 Monday to Friday, 10.30
to 14.30 Saturday; during October -10.30 to 14.30 Monday to Saturday.
The Museum is closed Sundays and Bank Holidays
Supporting the continued preservation and revitalisation of the leisure, heritage, tourism,
cultural, social and educational needs of the town.
The Museum can be contacted on 01208 77067 or by email at
info@bodmintownmuseum.plus.com

Parks and Open Spaces
Bodmin Town Council owns and maintains a number of play areas and open spaces
including several of local landscape importance which contribute to the visual quality
and amenities and provide vital “green lungs” for the town. The parks and gardens have
changed a lot visually from when they were first designed and planted but still serve the
same purpose, to give the residents and visitors to Bodmin a safe, pleasant and inviting
open space to enjoy, play and relax.

Priory Children’s Play Park circa 1955

Priory Park May 2016
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Priory Park this year will continue to offer an open space for all to enjoy, fringed with new
planting of the themed flower beds and the mix of mature and newly planted specimen
trees. This year’s winter bedding has looked particularly good and has lasted well given
the unseasonal weather experienced throughout winter and spring. The summer floral
displays across the park will add fresh colour and interest.

The theme this year is a combination to mark military events given Bodmin’s close ties with
the armed services as a former Garrison town. One of our beds will include a Victoria
Cross as its heart, to commemorate the 100 year anniversary of Private James Henry Finn
being awarded the VC for conspicuous bravery on 9 April 1916.
To mark this occasion a commemorative paving stone was installed as part of an event
on Mount Folly on Saturday 9 April 2016 attended by the Lord Lieutenant and members of
the Finn family. To commemorate the battle of the Somme there will be a poppy bed, the
drum Head altar bed will be re-planted and the flags of India and The United States will be
represented to commemorate these countries involvement in the hostilities of World War
One.

The areas surrounding the Play Park and pond have also looked good this spring. The
surrounding banks, which will soon become shaded as our mature trees come into full
leaf, have been a blaze of colour. This planting will be encouraged to take over more of
the banked areas to provide an even more vibrant display in the years to come. This will
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make a nice colourful edge to the children’s play area. Hard-wearing species of grass will
also be trialed in this area of the park to see if we can limit the ‘wear and tear’ damage in
this busy play area.
There will also be a turn towards more ecologically important planting with the addition of
shrubs, bulbs and wild flower plugs as these are all important for the invertebrates that
form the base of any food chain and contribute to a healthy habitat and park.

Wild Garlic Mustard and Cuckoo Flower are examples of plants all ready growing naturally in the park. These
can be encouraged but still kept neat and tidy, forming a cost effective and important part of the habitat
management plan.

New commemorative benches in Priory Park
On Saturday 15 August 2015 the Council hosted an event to commemorate the 70th
anniversary of VJ Day which marked the official end of hostilities in the WWII.
The event took place in Priory Park, Bodmin, and included the dedication of two new
benches near the War Memorial to mark both WW1 and WW2. The benches were made
by David Ogilvie Engineering and were installed by the Council’s Parks Team adjacent to
the War Memorial in Priory Park.
The area benefits from a semicircular wooden windbreak and a path from the car park to
the new seating area to enable less-abled members of the public to enjoy the area with
their comrades.
It seemed particularly fitting that the new seating area was dedicated by Canon Graham
Minors who as well as being the Regimental Chaplain to the Rifles Association in Bodmin is
also a Town Councillor.
As part of the event, Bodmin Women’s Institute dedicated a Liquidambar tree to
commemorate the 70th anniversary of the Bodmin Branch.
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Above: The new WWI & WWII benches dedicated on the 15 August 2015 in the new area near the War
Memorial.

Priory Pond
The pond is something that Bodmin Town Council is trying to improve. The removal of the
Rhododendron that was dominating the island was necessary as it was crowding out and
suppressing native species that were trying to establish. We are hoping to replant on the
island with native species / cultivated mix to add colour, give cover to our duck
population and benefit the pond overall. The pond is in need of a lot of work as it seems
to have suffered an ecological collapse. This is probably due to several contributory
factors but it is the long term plan of the Council to improve this area and try to
encourage and improve biodiversity into this important feature within the Town itself.

Mixed digitalis will add colour in the summer and provide food for the bees and establishing plants
within the pond may help to oxygenate the water.
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Priory Meadow
Eighteen trees were planted in the Meadow last year but two of these trees will have to
be replaced due to not establishing and ‘damage’ which is not uncommon in urban
parks. The meadow itself is beginning to see the benefits of the yellow rattle planted in
previous years and as the bulky grass recedes smaller more delicate wild flowers are
beginning to establish. These wild flowers and the companion grasses will soon be coming
into full flower and this will allow the Parks team to make an informed decision on how to
improve the area, to support these and other species, for the future. This could be the reseeding of areas of the meadow in rotation or by adopting different cutting regimes. The
native hedges in the meadow will be managed in a way that benefits wildlife and any
tree work necessary in the area will be conducted with as much sensitivity to the
environment as possible. The meadow is a wild space in the heart of the town and offers
a more informal ‘pocket park’ type space for both people and flora / fauna.

Correct care and management of the planted trees and the existing wild hedgerows will greatly
improve the area in the future

Yellow Rattle is the key to improving this meadow so that
species like Germander Speedwell and Ladies Smock can
establish.
Both are important for early emergent insects like the Orange
Tip butterfly which is declining in numbers.
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New Cemetery
This year improvement plans for the new cemetery have begun to take shape. The old
building and toilet have been undergoing renovation and are nearing completion at the
time of this Report. Quotes for the re-laying of the access driveway have been gathered
and it is envisaged that this work will take place this summer.
The pedestrian paths around the cemetery have also been relayed with chippings. After
all this major work has been completed it should provide a neat and tidy cemetery that is
easy to access with facilities for the people visiting their loved ones. The area also has
some young trees along the main access road; some of these will be replaced after the
summer as they have suffered from strimmer damage and are in a poor state of health.
Improvements to this area are ongoing but will hopefully be finished by the end of August
2016.

Old Cemetery
Bodmin Town Council will continue to manage areas of the old cemetery for the benefit
of wildlife. The cemetery itself contains a large number of mature and specimen trees,
these will be carefully managed to fit in with the ethos of the wild cemetery.
A new management plan will also be prepared setting out the work programme,
guidelines and timescales that will help the Council’s staff manage this area in an
environmentally sensitive but efficient way. It is hoped that barn owls might take
advantage of the habitat and the hunting ground provided by the longer grassed areas
and opportunities to nest in the area and by accommodating nesting boxes which have
already been installed.

19

Lower Midway Road
This area has seen some recent improvements
with the addition of some new play equipment,
which includes a basket swing and swing set and
a hang-on roundabout. A new seesaw will also
be installed later this year. The equipment has
also had new impact absorbing safety surfacing
installed around all of the play equipment. This
year a new more secure gate will also be added
as the current one is near the end of its useful life
and in need of replacing.

Some of the new play equipment installed at Midway Road

The Town Council is actively pursuing the transfer of this play area from Cornwall Council
as part of its devolution agenda. This should secure the long term future of this play area
for the local residents.
Over the coming year we are hoping to improve some of the following areas;
 Kay Crescent is a large open area contained in the middle of a residential area.
This area is managed to provide an informal open space and includes routine grass
cutting and tree management. It is hoped to plant up some areas of this site with
spring bulbs to add some colour but without making the area more difficult and
time consuming to manage.
 Victoria Square has had some areas cleared of Rhododendron and there are plans
to provide some new play equipment to enhance the existing play offer. This play
area was delivered through the planning process by Section 106 monies
contributed by the developer of the adjacent housing scheme.
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There are two pieces of new play equipment that will be installed later this year,
including a toddler swing and a Springer.
It is planned to maintain the
embankment to encourage wild species of plants to take over such as creeping
buttercup.

Victoria Square play area (above)

 Westheath Avenue - this tree lined avenue has had large sections of spring bulbs
interspersed between the lime trees that run either side of the road. This area will
benefit from more spring bulb planting to link up the areas that are all ready
established.
 Tree work - tree work will begin in earnest in the early winter months (after the bird
nesting season). The parks and gardens contain some important and very beautiful
mature trees. Some of these are getting to an age where they are in need of some
work to extend their life and make them safe to people using the sites. It is hoped
that more younger trees will be planted in the coming months, this will leave a
lasting legacy for future generations just as the gardeners in Victorian times have
done for us.
Bodmin Town Council has this year employed a new Parks and Open Spaces Manager.
Richard Davies started work with the Council in April 2016 and his background is in
conservation and countryside management and he is hoping, with the help of his team,
to maintain the high standards already present and to improve the wild areas in and
around the parks for the benefit of the wildlife and the people who use the parks and
open spaces.
The Council hopes to provide the best areas within the town for people of all ages to
enjoy and also to benefit the town as a whole by improving the environment.
By providing these areas the Council is
helping preserve the visual attractiveness of the Town.
For further information about Bodmin’s parks and open spaces please contact Richard
Davies (Parks and Open Spaces Manager) by email richard.davies@bodmin.gov.uk or via
phone on 01208 76616.
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BEACON LOCAL NATURE RESERVE
Comprising the Gilbert Monument
and 18.3 acres (7.4 hectares) of open
land; the 144 foot Grade II granite
ashlar obelisk was built by the citizens
of Bodmin in 1856 in memory of Lt
Gen Sir Walter Raleigh Gilbert. Lt
Gen Sir Walter Raleigh Gilbert, a
descendant of the Elizabethan sailors
Raleigh and Gilbert, was born in
Bodmin in 1785 and died in 1853.
The moulded pedestal it stands on
carries inscriptions detailing his
campaigns and honours bestowed
on him by the Queen and
Parliament. The Beacon is a rich
blend of community woodland,
conservation
area,
traditional
meadows and relic heathland
covering 83 acres.
The Council manages the Nature
Reserve under a Higher Level
Stewardship (HLS) Agreement from
Natural England in partnership with
Cornwall
Council’s
Environment
Service.
The Higher Level Stewardship (HLS) Agreement takes a holistic view of the site and will
deliver the aspirations and targets detailed within the Management Plan for the Beacon
Local Nature Reserve, which will lead to on-site improvements for the promotion of wildlife
and for the benefit of the many users and visitors to the Beacon.
A range of ‘Special Projects’ were identified and completed in 2011 utilising capital
funding to enhance the site. The Special Project work included:
The design and construction of on-site
seating, including the involvement of the
community in the seating design; and
The design and construction of updated
interpretation for the site in a variety of
forms, including information panels, field
name interpretation and leaflet design.
The interpretative seats were fabricated by
Thrussell and Thrussell (blacksmith artists
located near Temple on Bodmin Moor) and
their presence continues to attract
numerous positive comments from both
local residents and visitors to the town.
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An example of the bench relief panels

The benches are a functional feature and provide unique interpretative information about
the Beacon and its history, the wildlife and habitat as well as the cultural importance the
site plays in the countryside as a geographical marker to the people of Bodmin. The new
benches were designed with input from local community groups including the Third
Bodmin Scout Group, the Bodmin Local History Group, the Management Advisory Group,
Robartes Junior School and Site Volunteers. The new benches each represent a season
with the fifth bench themed around local history. The benches were hand built and
constructed in steel before being galvanized for longevity. One of the relief panels can
be seen above.
John Macadam (Earthwords) was also contracted to deliver new
interpretational requirements for the Beacon which included a new
site leaflet, a main orientation board with seasonal update panels
and bookmarks which were designed with students of Beacon
Infant and Nursery School and St. Mary’s Catholic Primary School.
The total project cost for the Special Projects was £32,012.00.
(example Beacon leaflet (front cover) pictured left)

The Beacon Management Advisory Group, which was established in
January 2009, includes a balance of Community and local council
representation, and oversaw the commencement of the Special
Projects with regular monitoring, reporting and evaluation taking
place at the regular Committee meetings of that group. The
Management Advisory Group continues to champion the Beacon
and meets throughout the year to discuss the ongoing management of the site for the
benefit of all who visit the Beacon.
In 2008, 2009, 2010, 2011, 2012 and 2013 the Beacon Local Nature Reserve (LNR) was
awarded a Green Flag.
The 2013 Judges visit report noted, “The diversity of the flora and fauna is a major feature
to the landscape and the wild flower meadow areas are a real feature of the site.”
Promotes environmental well being of the town and contributes to people’s health
through participation in sporting and leisure activities by providing facilities where in
partnership with others, children and adults can enjoy their leisure time within the Town.

23

For further details on the Bodmin Beacon Local Nature Reserve please visit
www.bodminbeacon.org.uk or see the Town Council’s website www.bodmin.gov.uk or
Cornwall Council’s website www.cornwall.gov.uk (Environment & Planning) or contact
Richard Davies, Parks & Open Spaces Manager on 01208 76616 or
richard.davies@bodmin.gov.uk
Promotes environmental well being of the town and contributes to people’s health
through participation in sporting and leisure activities by providing facilities where in
partnership with others, children and adults can enjoy their leisure time within the Town.
For further details on the Bodmin Beacon Local Nature Reserve please visit
www.bodminbeacon.org.uk or see the Town Council’s website www.bodmin.gov.uk or
Cornwall Council’s website www.cornwall.gov.uk (Environment & Planning)
NARISA HALL
Narisa Hall was built in 1956 when Prince Chula of Thailand donated £2,000 for the
construction of a new building to commemorate the birth of his daughter Narisa. The
building had been leased to Bodmin Band as a rehearsal room, but regrettably was
burned down in an arson attack on the night of 11 December 2009.

The new Narisa Hall building was built in 2012 by local firm Gloweth Council and is a high
quality community facility for the town.
Princess Narisa officially opened the new building on Friday 10 August 2012. The postproject landscaping was carried out by the Council’s Parks Department which adds
another horticultural focal point in that area of the Park.
The building is leased to Bodmin Town Band and provides a continuing musical home for
the Band.
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PLAY GROUP FACILITIES
Mary Kendall House - Situated in Priory Park currently leased to the Bodmin Pre-School.
The Town Council has carried out refurbishment works to the building over the last few
years which include:


refurbishment to the roof in 2010 at a cost of £12,400 to ensure that the building
remains watertight and so that future generations of Bodmin children can continue
to enjoy this facility;



the building was re-wired in 2013 by SSE Contracting Limited at a cost of £3,803.40;



installation of a new fire alarm system installed by SSE Contracting Limited at a cost
of £972.00.

The Council has finalised a new lease with Bodmin Pre-School which was completed in
October 2014 and is on a market rental valuation.
Townend at Victoria Square - land leased to the playgroup.
Provides facilities for the educational development of the children by working in
partnership with local community groups.
For further information please contact the Town Council Office on 01208 76616 or go to
www.bodmin.gov.uk
PUBLIC CONVENIENCES
There are 3 Public Conveniences located throughout the town - Fair Park and Priory Park
toilets offer facilities for men and women and Unisex Disabled Toilets operated by RADAR
keys. Priory Park also has baby changing facilities.
Other toilets available in the town are at Higher Bore Street.
The Town Council closed the Dennison Road toilets from 31 March 2013 due to budgetary
constraints, together with the facilities at Mount Folly which were operated on a seasonal
basis.
The toilets at the Fair Park, Higher Bore Street and the Priory Park provide facilities at key
locations across the town.
The toilet in the New Cemetery is currently being refurbished and will be open to the
public from summer 2016. It is envisaged that this toilet facility will be open Monday to
Friday 8.30 a.m. to 2.30 p.m. (excluding weekend and bank / public holidays)
By providing suitable facilities for the Public the Council helps with Tourism and businesses
of Bodmin.
For further information please contact the Town Council Office on 01208 76616 or go to
www.bodmin.gov.uk
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PUBLIC ROOMS
Grade II Listed Building comprising a Main Hall (with permanent stage) and a Small Hall
which are hired out to various organisations and individuals.
As part of the detailed scrutiny of the Council’s budget for 2013/14 the Council made the
difficult decision to close the Main Hall and Small Hall to the public with effect from 30 April
2013.
The Council reached this decision as it was not in a position to incur the cost of urgent
repair work to the roof and the fabric of the building which was estimated by a local
surveying practice to be in the order of a minimum £117,000 excluding any fees and the
obtaining of relevant permissions etc. This cost estimate would not include any
improvements to the internal room layout and facilities and / or redecoration or
upgrading of the heating and hot water system and fixtures and fittings etc.
This cost assessment was also made from a visual ground inspection and a more detailed
assessment was only likely to see this cost estimate increase. Given the low cost hire
nature of the venue, the income received from hiring would not service any loan
repayment to fund the essential building maintenance and repair work.
Since 2014 the Council has been exploring disposal of this building to the Public Rooms
Trust which was formed from the Bodmin Community Association (BCA) and which
includes representatives of the Bodmin Musical Theatre Group.
The Council has offered the Trust two Options to acquire the building with one Option
based on the same principles as the disposal model used for the Walker Lines Gymnasium
which was sold to a community group in 2013 i.e. purchase of the building at 50% of the
market valuation with proportionate restrictions and overages.
Option 1 is sale of the building to the Public Rooms Trust for £1 plus VAT, subject to contract
and overages.
The Council has been in a period of protracted dialogue with the Trust as disposal of a
public building at an undervalue has intricate VAT treatment issues that need to be fully
explored. Whilst the Council is aware that this has led to frustration, the time spent on
obtaining specialist advice will serve both parties well into the future.
The Public Rooms has been listed as an asset of community value by Cornwall Council in
line with the Localism Act 2011 and following nomination of the property by the Public
Rooms Trust. In order to start the necessary process as defined by the Community Right to
Bid, the Town Council was required to market the building for sale to enable any sale
(either to a community group or via the open market) to take place. The building was
advertised for sale from June 2016 and the Council has resolved to sell the building to the
highest bidder.
The Public Rooms Trust has ruled out either option offered by the Council and have
advised that they are now working on a grant application to the Heritage Lottery Fund to
purchase the property.
The Town Museum will not be included in the sale of the building as the Council will look to
provide this voluntary run Museum with security of tenure into the future.
The Council’s aim is to finalise this work in 2016 / by early 2017.
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SHIRE HALL

Shire Hall, Mount Folly Square

Shire Hall is a Grade II* Listed Building formerly the County Assize Court and was
refurbished in 2000 with assistance from the Heritage Lottery Fund, European Regional
Development Fund and Single Regeneration Budget grants.
The Shire Hall is a multi-purpose building and incorporates Bodmin Town Council’s
reception, the Visitor Information Centre, the Courtroom Experience Visitor Attraction, a
giftshop, an exhibition gallery and offers conference/meeting facilities.
In 2013 as part of budgetary savings the Town Council’s reception and the Visitor
Information Centre (VIC) were amalgamated to provide a single point of contact
providing information on both council services and tourism related enquiries.
This process was complex given personnel adjustments and the need to review
opening hours in line with the peaks and troughs of the tourism season and the
requirements of the local community in terms of the council service element. The
cost savings assisted with delivering a more efficient service that provides a range of
information for both the local community and visitors to the area at one single point.
Despite the change in service offering, the team at the Visitor Information Centre has
continued to be awarded for their excellent customer service, winning the Gold
award in both the Cornwall Tourism Awards 2015 and South West Tourism Excellence
Awards 2016.
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The Shire Hall Team collecting the Gold Award at the 2015 Cornwall Tourism Awards

Shire Hall staff members presented the Gold Award at the South West Tourism Excellence
Awards 2016.
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Visitors to Shire Hall – Visitor numbers for the year, 1 April 2012 to 31 March 2013 totalled
56,630.
2013/2014

2014/2015

2015/2016

53,409

56,936

50,532

In addition, the Shire Hall Visitor Information Centre manages the BodminLive website
which in 2015/2016 attracted 113,419 unique visitors.
SHIRE HALL INFORMATION CENTRE

Bodmin Visitor Information Centre and Bodmin Town Council Reception

The Information Centre’s overriding aim is to promote Bodmin and the surrounding
area as a holiday destination to potential visitors and to provide a user friendly and
informed service to members of the local community.
Services of the Shire Hall’s Information Centre include:


















Accommodation booking service both locally and nationally;
Issuing of parking permits
Council signposting service
Information on local bus and train services and ideas for car-free days out;
Carries a wide range of information on attractions and services all over Cornwall;
A ticket box office for the Theatre Royal and other local events;
Information on walking and cycling routes;
Route planning, directions and satellite navigation;
Wi-fi;
Discount vouchers and ideas for cheap days out in Cornwall;
Discounted Eden Project tickets;
Holiday information service;
Cream by post;
National Express coach booking and discount coach cards;
Monthly What’s On Guide;
Themed information such as dog friendly holidays; accessible holidays; cheap and
free days out.
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The Shire Hall also produces an annual accommodation guide; manages the
BodminLive website and promotes the Bodmin area and the Information Centre
services through its Facebook page. www.facebook.com/BodminVisitorCentre
In addition, the Information Centre manages the Jury Box Gift Shop which as well as
selling local interest books, maps and guides, promotes Cornish distinctiveness
through the sale of local goods such as prints, local food and gifts.
The total value of bookings made directly through the VIC (either locally or via the
Book-a-Bed-Ahead scheme) was over £24,000, in addition, there were over 113,000
unique visitors to the BodminLive website.
Courtroom Experience

Shire Hall is home to the Courtroom Experience Visitor Attraction

The Courtroom Experience is the Shire Hall’s visitor attraction. It is a re-creation of a real
murder trial which took place in the building in August 1844. Visitors to the Courtroom are
invited to act as a member of the jury and vote whether they think the accused, Matthew
Weeks, is guilty or not guilty. Afterwards, visitors are taken down to visit the original holding
cells which are just one metre square in size.
The Courtroom Experience is a member of the Cornwall Association of Tourist Attractions
which is a marketing group for the quality attractions in the county. In addition, the
Courtroom was awarded a certificate of Excellence from the online review site,
TripAdvisor.
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The Holding Cells

Outside Events on the Mount Folly Square

Bodmin Riding and Heritage Day

Mount Folly Square again hosted a programme of events including Heritage Day and
St Petroc’s Day. In addition, it was used as a venue for the rehearsal of the Heritage
Day Children’s Dance and St Piran’s Day.
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The Shire Hall Gallery
Glasswork on display as part of the Cornwall Ceramics and Glass Group Exhibition

The Shire Hall Gallery is based in what was the Public Gallery in Courtroom 2. Artists and
local organisations are invited to exhibit and sell their work on a commission basis through
the Visitor Information Centre.
In 2014/2015 there was a full programme of exhibitions, of which one of the most popular
was that of the Cornwall Ceramics and Glass Group.
Promotes economic well being of the Town by promoting tourism within the town and
assisting its residents and visitors in their leisure pursuits.
The Visitor Information Centre can be contacted on 01208 76616, email
bodmintic@visit.org.uk or through their website www.bodminlive.com. Or you can
contact the Information Officer, Wendy Wright at wendy.wright@bodmin.gov.uk
SHIRE HOUSE SUITE AND COMPLEX
The former Judges’ Lodgings housing the Council Offices has a range of meeting rooms
available for hire including the Shire House Suite - licensed premises accommodating up
to 165 people. The meeting rooms are used by both community and commercial
organizations as well as by individuals. Activities held at the Shire House Complex recently
include meetings, functions, craft fayres, bingo and other events. Various community
groups and statutory and voluntary bodies use the facilities on a regular basis.
Wi-fi is now available in all meeting rooms.
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We continue to provide first class meeting rooms and the best service. We've dedicated
significant resources to improving our facilities and services recently and we hope that we
will continue to attract hirers to our location by offering a flexible meeting room venue
and community building in the centre of the town.

Project updates will appear in either the Council Newsletter or on its website
www.bodmin.gov.uk
Supports and sustains economic growth by providing business meeting and leisure rooms.
Helps contribute towards a socially inclusive and caring community by providing facilities
for community groups to meet.
To make a booking or for more details contact Lara Buchanan, Facilities Administrator on
01208 265982 or bookings@bodmin.gov.uk or visit www.bodmin.gov.uk
ST. LAWRENCE’S CHURCH
Grade II Listed church - run by a Board of
Trustees. The Council maintains the Churchyard
and during 2007 took over responsibility for the
administration of memorials and interment of
ashes.
During 2013/14 the Council assisted the Trustees
with small projects to hedge trim the
surrounding grounds and repair some of the
surrounding gates and fences. These projects
assist in ensuring that the fabric of the building
and land around is protected and the design is
sympathetic to the local area.
The Church is currently carrying out works to
enhance the facilities for the community and
are removing some pews to enable a create a
more flexible space and useable space.
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SUPPORT SERVICES
Members and Officers carry out a wide range of functions, these include:
 Commenting on planning applications –
The Planning Committee considered 314 planning, licensing and highways matters
during the civic year. The twice monthly meeting cycle works well, enabling the Town
Council to make representations to the Planning Authority in a timely manner. The
Committee continues to make representations on all applications submitted within the
town and comments also on planning appeals and other consultations. Members
study the plans in advance of the meetings and often visit the sites to see how
proposals fit with the surrounding buildings and topography.
 Commenting on traffic/highways/licensing issues affecting the town;
 Representing local views on a range of other issues including liaison with other
authorities and agencies;
 Financial & Administrative Services including Committee support;
 Council Depot in Priory Park including the repairs and maintenance of property and
equipment;
 Cleaning & Property Services.
To operate the Council in such a way that the services are delivered as effectively,
efficiently and economically as possible whilst being sensitive to the environment.
Provide a democratic representative voice for the people of Bodmin.
Encourage economical development in a planned and appropriate way.
For further information please contact the Committee Officer on 01208 76616 or e-mail
planning@bodmin.gov.uk
TOWN CLOCKS
The Town Council owns and maintains the St Lawrence’s
Memorial Clock and the Turret Clock (Grade II Listed) on
the Mount Folly.
The Council carries out routine maintenance works to
these clocks as and when required. Both clocks require
routine winding to ensure that they ‘keep time.’
By maintaining these listed buildings the Council is
ensuring that the culture and heritage of the town is
preserved for future generations.
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TOWN COUNCIL WEBSITE
With more and more online users taking
advantage of the benefits of the internet, Bodmin
Town Council’s website will continue to provide
the community of Bodmin with important and
interesting information both attractively and
interactively.
During 2016/17 the Council aims to carry out work
to scope a new website to ensure that a web
based presence is maintained and which is
compatible with modern devices.
The Council will continue to publish Town Council
information about forthcoming events, together
with Council services.
We will also publish Council Policy documents, Annual Reports, Statement of Accounts,
Agendas for forthcoming Committee Meetings, and sets of Minutes in line with
requirements of the Freedom of Information Act 2000.
There will be a period of transition as we move to a new site but the Council will continue
to keep its web presence active and refreshed with new and updated information.
The Council’s new website will comply with any relevant compliance law which involves
auditing what cookies www.bodmin.gov.uk uses.
The move to a platform based website is another example of where the Council is looking
to provide its services more cost effectively and efficiently whilst continuing to provide a
web based information tool.
Ensuring that the services provided by Bodmin Town Council are delivered as effectively,
efficiently and economically as possible whilst being sensitive to the environment.
For further information on this review, please contact Bodmin Town Council on 01208
76616 or policy@bodmin.gov.uk
PARTNERSHIP WORKING
In addition to the direct delivery of services, the Town Council also works in partnership
with Cornwall Council and other agencies to deliver benefits for the community.
Bodmin Beacon Local Nature Reserve – this is a long running partnership between Bodmin
Town Council and Cornwall Council dating back to the early 1990s to deal with the dayto-day management and environmental conservation issues associated with the Local
Nature Reserve. The Beacon LNR is jointly managed under a Higher Level Service
Agreement. Further information about the Beacon LNR is available on pages 22-24.
Safer Bodmin Action Group – the Safer Bodmin Action Group is a collective of
representatives from various public sector, voluntary and community groups who have
joined together with the aim to make the community safer.
Through effective
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collaboration, real benefits can be achieved in addressing the many inter-related causes
and effects of crime, which would not be possible for one organisation alone to achieve.
The priority issues for Bodmin are domestic abuse (including where a child is resident),
people with alcohol problems and rowdy / nuisance behaviour. Medium risk issues include
violence and the nighttime economy, problematic adult drug users and youth
engagement.
Further
information
is
available
at
the
http://safercornwall.co.uk/make-a-difference/bodmin/

Safer

Cornwall

website

Developing partnerships for shared priorities within the public sector for direct benefit to
the community, while ensuring that the services are delivered as effectively, efficiently &
economically as possible whilst being sensitive to the environment
CCTV
Bodmin Town Council runs the Town Centre CCTV system in Partnership with Devon &
Cornwall Police. The Council has been solely responsible for the monitoring and
maintenance costs for a number of years.
This partnership and the CCTV system has so far proved to be a very useful tool in the
crime detection / prevention armoury already leading to a number of arrests and assisting
with prosecutions.
A Code of Practice for the Operation and Management of the Bodmin Town Council
CCTV System was adopted by the Council and the Police during 2006.
CCTV Future Improvements
The Council has been involved with scoping work with the Neighbourhood Police team to
review camera placement using statistical information gathered by the Police regarding
community safety / anti-social type issues and instances of criminal activity and reported
crimes in the town centre.
CCTV can be an important tool to mitigate fear of crime and it can also assist the Police
with other work such as reviewing footage to locate vulnerable people.
Bodmin Town Council has discussed procurement of a new system with the local Police
Inspector and the Office of the Police & Crime Commissioner. It is envisaged that joint
work will be progressed later in the year utilising powers under the Local Government &
Rating Act 1997 and Section 17 of the Crime & Disorder Act 1998.
Any new system will also be able to support ShopWatch, a partnership scheme involving
local traders and the Police which can assist with reducing retail crime and making
shopping areas safer for staff and customers.
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BODMIN TOWN COUNCIL’S ACTIVITIES DURING 2015/2016
2015/16 was another busy and successful year, which saw the Town Council involved in a
wide range of activities, some of which are detailed below:

REMEMBRANCE DAY
There
was
a
Remembrance Day
Parade
and
Commemoration in
Priory Park followed
by a Service in St
Petroc’s Church on
Sunday 8 November
2015 to remember
those who paid the
ultimate sacrifice in
the First and WWIIs
and
subsequent
conflicts.
The format of the
event in the Park has
been changed in recent years to accommodate the large numbers of young people,
who will be remembering into the future. The 2015 Parade was extremely well attended
and reflects the respect and gratitude the people of the town have for the serving men
and women in our country’s Armed Services and to those who have served and / or given
the ultimate sacrifice in the defence of the nation. Many people attending this year’s
event felt that the large numbers of young people paying their respects added to the
poignancy of the occasion.
The Council was very thankful for the work of WO (SQMS) Andy Eke, who put together the
revised itinerary and acted as Parade Commander.

CHRISTMAS LIGHTS SWITCH-ON EVENT
Bodmin was in full swing on Friday 4 December 2015 as the town turned out to watch the
lantern parade which this year was themed around Disney’s ‘The Lion King’ as Bodmin
College had been given the rights to perform this as their musical production. Lanterns
constructed by local school children paraded through the town led by the amazing
Bodmin Town Band who heralded the start of Christmas with their superb performance.
The finale concluded on the Mount Folly with the singing of ‘Can You Feel The Love
Tonight’ which was ‘belted’ out by the Bodmin College choir. Music was also provided on
the evening by the Bodmin College Jazz Band showcasing the undoubted skill of the
youth in the town.
The town centre was closed to traffic to accommodate the event and to afford a
pedestrianised shopping experience.
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Bodmin Castle Canyke Scouts provided much welcomed catering to the crowds on the
evening which helps raise an income for their work in the community throughout the year.
Left - Mount Folly Christmas Lights

The Santa's Grotto again proved to
be extremely popular with long
queues of children waiting to see
Father Christmas and the Town
Council staff who assisted Father
Christmas as helpers and elves did a
great job in entertaining the children
whilst they waited to see ‘the big
man.’

Following the countdown the lights were turned on by Iryna Mynich, a local Bodmin
College student who is challenging immigration ruling to remain in the UK.
Right – Mr & Mrs Voysey, Iryna Mynich
and the former Town Crier Nick
Prideaux

The Town Council worked with the
Christmas
Lights
Committee
throughout the year to assist with
the event planning, as with all
community events there is always a
large amount of behind the scenes
work and effort that is put into
making this type of event happen
for the benefit and enjoyment of
the wider community.
As in
previous years, the lights were put
up and taken down by a
dedicated team of volunteers.
The Town Council contributed £1,000 towards the lantern parade event and the Christmas
Lights Committee to support their work. As with previous years the Town Council funds the
Christmas trees (x2) and their transportation costs from the Forestry Commission, the mobile
elevated platforms (x2) to put up the lights around the town and the electrical work to
lights at the Mount Folly.
The Christmas Lights Committee meets throughout the year and is supported by both
Members and Officers of the Town Council. The Committee is currently chaired by Laura
Galvin and preparations for the 2016 event are well underway.
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WASSAIL

The Bodmin Wassailer’s once again made their annual visit to the Council on Wednesday
6 January 2016 en route to various parts of the town of Bodmin.
At 12 noon Town Clerk Stephen Facer, Bodmin Mayor Councillor Lance Kennedy and
other Bodmin Town Councillors warmly welcomed the Wassailers who come dressed in top
hats, dickie bows, waistcoats and tails.
The Bodmin Wassail is one of only two surviving traditional visiting wassails which are very
different from apple tree wassails. It is unique in that records confirm it has survived
continuously since 1640. The male only group visit houses in Bodmin singing two songs –
one when seeking entry and another upon leaving – in return for hospitality and donations
to local charities.
Bodmin’s Town Clerk, Stephen Facer said “Once again, the Town Council is delighted to
contribute to the tradition of wassail. I shall be following in the footsteps of my
predecessor Nicholas Sprey when I fill the wassail bowl with Bodmin’s finest ale as it begins
its twelve hour journey across our town. By my reckoning this year marks at least the 392
year of this honourable tradition.
Whilst the beginning of a tradition should not be forgotten it is nothing without those who
keep alive such traditions for the town and I therefore ask that we all raise a glass to the
Bodmin Wassaillers to wish them good health and a happy New Year.”

ST PIRAN’S DAY CELEBRATIONS
Bodmin St. Piran’s Day on Friday 4 March 2016 was by far the biggest and best celebration
to date with over 380 local school children participating. It was clear that this day is firmly
in the Bodmin calendar by the number of spectators lining the Fore Street to watch the
parade as it wound its way to the Mount Folly with the St. Piran flag flying high and proud
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with Merv Davey (Grand Bard, Kernow Gorsedd) playing the pipes. This year saw the
involvement of the schools from the surrounding parishes which brought the community
together under the umbrella of Cornish culture and heritage.
Bodmin was proud to welcome the Lord Lieutenant, Colonel E Bolitho OBE, who joined the
Mayor of Bodmin, Councillor Lance Kennedy in leading the parade which arrived at the
Mount Folly for the singing of Trelawney and dancing coordinated by Alison Davey.
St. Petroc’s Church hosted the performances by each of the schools and this year the
standard was extremely high.

Picture – the Bodmin St. Piran parade through Bodmin led by piper Merv Davey

The Bodmin Joint St. Piran Committee thanks all the people of Bodmin and the surrounding
area for their support in commemorating this important civic day.
Kernow Bys Vyken! - Cornwall Forever!

100TH ANNIVERSARY OF PRIVATE JAMES HENRY FINN V.C.
COMMEMORATED
Bodmin marked the 100th anniversary of Private James Henry Finn's heroic and selfless act
in WWIwhich led to him being awarded the Victoria Cross when it came together to
commemorate his award on Saturday 9 April 2016 with the unveiling of a paving stone
bearing his name.
The paving stone was installed on Mount Folly, a pedestrianised area of open space in the
heart of the town and will act as a visible and lasting reminder for the town and for future
generations of the heroic, selfless and conspicuous bravery performed by Private James
Henry Finn on 9 April 1916.
Members of the Finn family were in attendance to mark and witness the occasion and the
paving stone, which was covered with the St. Piran's flag, was unveiled by Colonel Bolitho,
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the Lord Lieutenant of Cornwall. Other special invited guests included Mrs Jane Hartley,
the High Sheriff of Cornwall, Scott Mann MP and Councillor R Nolan, the Mayor Elect of
Truro City Council.

Paving stone on Mount Folly unveiled by Colonel E Bolitho, Lord Lieutenant for Cornwall

As one of only three Salvationist to be awarded the VC for action in WWI, it was only fitting
that Lieutenant Colonel M Fincham and Corps Sergeant Major J Stanyard attended to
provide an overview of James Finn's life and to support Reverend Elaine Munday with
prayers.
Musical support for the event was delivered with a distinguished and masterful
performance by Bodmin Town Band and the Bugler from 6 Rifles performed Last Post and
Reveille.
The Cadets (Army, Air Training Corp and
Police) read 'The Soldier'; a poem by
Rupert Brooke and Bartlomiej Rosinski from
Bodmin College performed a superb
individual reading which was well
received by the audience.
Veterans
associations
were
in
attendance together with representatives
of RAF St. Mawgan, RNAS Culdrose, 232
Port Squadron, 243 Wessex Field Hospital,
SSAFA, Aden Vets, Royal British Legion,
Light Infantry Association, Royal Naval
Association, Royal Air Force Association
and a range of other community
organisations.
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SUMMARY OF RECEIPTS & PAYMENTS FOR THE FINANCIAL YEAR
2015/2016 & BUDGET FOR 2016/2017
The Pie Charts show receipts and payments for 2015/2016 and the projected budget for
2016/2017.
Corporate & Democratic Core – this covers general administration of Bodmin Town
Council, including servicing committees, audit fees, as well as Mayoral and Civic duties,
plus any election expenses, Audit fees.
Cultural Related Services - includes the upkeep of the parks, play areas and other open
spaces; Shire Hall including the Bodmin Visitor Information Centre; Public Rooms and
miscellaneous properties (repairs and maintenance).
Environmental Services – covers community safety including CCTV; maintenance of the
town’s public toilets and the cemeteries.
Other Operational Services – includes Priory and Market Street car parks, Rhind Street
Parking Bays, and the running of Shire House Complex,
The precept for 2015/16 was £974,860 which represents an increase in the precept of
4.66% on 2014/15. This represents an average Council Tax of £244.94 being the amount
applicable to each of the equivalent number of dwellings listed in valuation Band D. In
real terms this represents an increase of 20.9 pence per week for a Band D equivalent
property.
It needs to be borne in mind that, unlike principal councils, this tier of local government
gets no funding from Central Government. Essentially, all income comes from sale of
services, room hire, cemeteries, car parks or the Council Tax.
The only other ways of supplementing this income is via grants, and the Council has a
good track record of bid writing and securing grants.
The Council will continue to seek to increase the number of Service Level Agreements with
the principal authority (Cornwall Council) where practicable and where best value for the
people of the town can be demonstrated.
A copy of the Statement of Accounts for 2015/2016 including the Annual Governance
Report is available on the Council’s website www.bodmin.gov.uk or from the Council’s
Bodmin Information Centre at Shire Hall.
For further information on the Council’s financial matters, please contact Anne Banks,
Responsible Finance Officer on 01208 76616 or e-mail anne.banks@bodmin.gov.uk

42

RECEIPTS 2015/16 (ACTUAL)
Corporate & Democratic
Core
Cultural Related Service
Environmental Services
Other Operating Services
Precept
Council Tax Support Grant
Exceptional Items (Sale of
Robartes Rd Toilets)

RECEIPTS 2016/17 (BUDGET)
Corporate & Democratic
Core
Cultural Related Service
Environmental Services
Other Operating Services
Precept
Council Tax Support Grant
Exceptional Items (Sale of
Robartes Rd toilets)

Receipts
Corporate & Democratic Core
Cultural Related Service
Environmental Services
Other Operating Services
Precept
Council Tax Support Grant
Exceptional Items (Sale of Robartes Rd
toilets)
Total

2015/2016 (Actual)
£
24,241
55,830
5,768
155,777
974,860
128,964
20,833
1,366,272

2016/2017 (Budget)
£
0
43,031
5,000
137,719
1,110,600
111,113
0
1,398,463
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PAYMENTS 2015/16 (ACTUAL)
£22.69

£22.14

Corporate & Democratic
Core
Cultural Related Service
Environmental Services
Other Operating Services
Large Revenue items

£11.42
£5.07

£31.60

Exceptional Items
Transfer to Reserves

PAYMENTS 2016/17 (BUDGET)
£15.36

£4.42

£1.34

£26.39

Corporate & Democratic
Core
Cultural Related Service
Environmental Services
Other Operating Services
Large Revenue items

£7.66

Exceptional Items
Transfer to Reserves
£39.93

Pie Charts shown using £s per person per year. Calculation is based on the population figure of 14,700 (2011
Census from the Office of National Statistics)

Payments
Corporate & Democratic Core
Cultural Related Service
Environmental Services
Other Operating Services
Large Revenue items
Exceptional Items
Transfer to Reserves
Total

2015/2016 (Actual)
£
333,583
464,546
74,554
168,008
0
0
325,583
1,366,274

2016/2017(Budget)
£
388,055
587,036
112,715
225,922
64,999
0
19,736
1,398,463
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REVIEW OF TARGETS
 Complete the installation of the bus shelter in Dennison Road and complete
registration with the land registry;
This target has been completed.
paperwork has been completed

The necessary land registry and land transfer

 Complete the refurbishment of Shire House roof and the associated work to
decorate the external woodwork and refurbish the rain water goods;
This target has been completed.
 Install new cycle racks on the Mount Folly;
This target has been completed and the council will assess new cycle rack provision
once the new cycle route through the town has been delivered as part of the
Bodmin Growth Deal.
 Install a rising bollard on the Mount Folly to prevent unauthorised parking in the
pedestrianised area;
This target has been completed.
 Resurface bottom tier of the Priory Car Park on a phased delivery programme –
phase 1 area by War Memorial and link road to Priory II Car Park;
This target has been completed. The Council will assess the next phase of
resurfacing works in the Priory Car Park.
 Prepare a three year greenspaces management plan for the Council’s parks and
open spaces.
This target has been rolled over into 2016/17 and can be progressed following the
successful appointment of the Council's Parks & Open Spaces Manager who
commenced work for Bodmin Town Council on 4 April 2016.
TARGETS FOR THE COMING YEAR 2016/17


Review existing and prepare a replacement three year Greenspaces management
plan for the Council’s parks and open spaces (2016 – 2019);



Disposal of the Mount Folly toilets to claw back money spent on urgent repairs to
wall;



Disposal of the Public Rooms to a community group or disposal via the open
market;



Redecoration of the New Cemetery building and to re-open a unisex public toilet
(toilet hours of operation in line with the Sexton's core hours);
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To finalise the new lease of the Priory Park football pitches and grandstand with
Bodmin Town Football Club on a market rental valuation basis;



To scope a new build Priory Park public toilet building to cater for powered
wheelchair / modern disabled users and to receive indicative budget costs;



Resurface areas in the New Cemetery on a phased delivery programme;



Work with the Police to move towards a new CCTV system for the town;
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BODMIN TOWN COUNCIL 2016/17
Mayor – Councillor L G J Kennedy
Deputy Mayor – Councillor S Kinsman
ST. LEONARD’S WARD
J Gammon

13 Wallace Road
Bodmin, PL31 2EX

cllrjgammon@bodmin.gov.uk

J H Hartill

17 St Leonards,
Bodmin, PL31 1LA

cllrjhartill@bodmin.gov.uk

S Kinsman

9 Wingfield,
Bodmin PL31 2EZ

cllrskinsman@bodmin.gov.uk

G G C Minors

07803 430213

01208 73676 (h)
07917 774158

cllrgminors@bodmin.gov.uk

ST. MARY’S WARD
A J Coppin

20 Jubilee Terrace,
Bodmin, PL31 2QE

cllracoppin@bodmin.gov.uk

A M Kerridge*

14 Quarry Park Terrace,
Bodmin, PL31 2QD

cllrakerridge@bodmin.gov.uk

S R Stephens

Fairhaven, 5 Crabtree
Lane, Bodmin PL31 1BL

cllrsstephens@bodmin.gov.uk

07866 581309

K W Stubbs

8 Beech Drive,
Bodmin, PL31 1QA

cllrkstubbs@bodmin.gov.uk

01208 72655 (h)
07769 532803 (m)

C J M Wilkes

01208 76714 (h)

cllrcwilkes@bodmin.gov.uk

ST. PETROC’S WARD
J R Gibbs

Liddells,
6 Church Square
Bodmin, PL31 2DP

cllrjgibbs@bodmin.gov.uk

01208 75260 (h)
07949 809609 (m)

S J Horne

cllrshorne@bodmin.gov.uk

01208 74400

L G J Kennedy

cllrlkennedy@bodmin.gov.uk

P L G Skea
R Solomons

19 Halgavor Road,
Bodmin, PL31 1BW

cllrpskea@bodmin.gov.uk

07766 514395

13 Launceston Road,
Bodmin, PL31 2AL

cllrrsolomons@bodmin.gov.uk

01208 74609
07792 663196
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The names highlighted and marked with a * are Cornwall Councillors as well as Bodmin Town
Councillors.

Cornwall Councillors for Bodmin:St Petroc’s - Councillor S Rogerson, Callywith, Castle Drive, Bodmin PL31 2RE
St Leonard’s - Councillor P Rogerson, Callywith, Castle Drive, Bodmin PL31 2RE
St Mary’s - Councillor A Kerridge, 14 Quarry Park Terrace, Bodmin PL31 2QD
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TOWN CLERK

RESPONSIBLE
FINANCE OFFICER
(P/T)

PROPERTY
MAINTENANCE
OPERATIVE

PARKS & OPEN
SPACES MANAGER

PARKS & OPEN
SPACES SUPERVISOR

PARKS STAFF X 3

COMMITTEE &
CEMETERIES OFFICER

PROJECTS ASSISTANT
(P/T)

CAR PARK INSPECTOR
(P/T)

2 X ACCOUNTS
TECHNICIANS (P/T) &
1 ACCOUNTS ASST
(P/T)

EXECUTIVE ASSISTANT
(P/T)

SENIOR ADMIN
ASSISTANT &
MAYOR'S SECRETARY
(P/T)

INFORMATION
OFFICER

FACILITIES
ADMINISTRATOR (P/T)

INFORMATION
ASSISTANTS (X 2 F/T)

SEASONAL
INFORMATION
ASSISTANTS (X 2 P/T)

CARETAKER (X 1 F/T;
X 1 P/T)

SEXTON

HORTICULTURAL
WORKER

Annex 2 – Staffing Structure

SEASONAL
COURTROOM USHER
(P/T)

SHIRE HALL CLEANER
(P/T)

