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ANNUAL REPORT 2013/2014
FOREWORD FROM THE MAYOR, COUNCILLOR K W STUBBS

I am pleased to present this Annual Report on behalf of the Town Council, which prides
itself on the services and facilities it provides for the local community.
2012/13 has been another busy period for the Town Council with the very successful
Olympic Torch Relay event and Armed Forces Day taking place in the town.
The latter stages of the year saw a very difficult budget setting round which saw central
government austerity and public spending measures filter down to the local (parish and
town) council level. Reforms to the national Welfare and Benefits system imposed by the
government in December 2012 resulted in adjustments to the Council Tax Base as one of
the measures to bring about these changes. The knock-on-effect was a direct reduction
and contraction to the Council’s precept raising ability which effectively saw the
Council’s budget cut by around 17% which equated to £170,900.
This led to some difficult decisions needing to be made to balance the budget. Given
these level of cuts, coupled with the uncertainty around future reductions in local
authority income streams as the government continues its programme of austerity
measures, the Council has made the difficult decision to commence a far reaching
programme of restructuring and organisational change, together with a review of the
services it provides and its property portfolio.
This has been an extremely difficult and challenging time for both the Members and
Officers of the Council through this transition which it is hoped will have minimal disruption
to the many services that the Council provides for the people of Bodmin. Further details of
these changes will be reported in later sections of this document.
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The Town Council represents the most local tier of local government and plays an active
part in protecting the best interests of the town. As well as the services we provide
ourselves, we continue to work in close co-operation with Cornwall Council to make sure
that the needs of the town are well represented. The Town Council also works closely with
many local voluntary and charitable organizations which play a key part in the life and
wellbeing of Bodmin.
Thank you for taking the time to read this Annual Report. We value your views and
comments and look forward to hearing from you. You can contact the Council, or your
local Councillor, through the contact numbers listed in Annex 1 of this report. Residents
are also welcome to attend the Council and Standing Committee Meetings. You can find
the dates of those meetings and much more about the Council on the website
www.bodmin.gov.uk

BODMIN TOWN COUNCIL
Bodmin Town Council comprises 16 elected Councillors (5 representing St. Leonard’s Ward,
6 representing St. Mary’s Ward and 5 representing St. Petroc’s Ward) who each serve for a
term of 4 years. Electoral Wards have been re-configured to align with Cornwall Council.
Elections were held on 2 May 2013 and a list of the current Councillors is included in Annex
1 of this report. 15 Councillors were elected in May and one seat was vacant in the St.
Mary’s Ward which required the Council to proceed down the co-option route to recruit
to fill the seat.
Each year the Council elects one of their number to be the Mayor who acts as a Civic
Leader and chairs Council Meetings. The Council adopted a new Code of Conduct in
June 2012 (which came into effect from 1 July 2012) following changes introduced by the
Localism Act 2011 and is committed to sound corporate governance. The new Code of
Conduct and the Council’s Annual Governance Report are available on the Council’s
website www.bodmin.gov.uk
The Council meets on a bi-monthly basis. Meetings are held in the Shire House and Suite
and there is a 15-minute public representation session at the start of each meeting. This
enables members of the public to ask questions of the Council and raise awareness on
various matters of interest.
In addition to the full Council Meetings, the Council has 5 Standing Committees to ensure
the effective management of its business:






Finance, Staffing and Performance Management (FS&PM);
Planning;
Policy;
Promotions; and
Properties.

There is also a 15-minute public representation session at the start of each Standing
Committee Meeting, which enables members of the public to make representation to the
various Committees about items on the agenda.
This coupled with the public
representation sessions at Full Council Meetings meant that there were around 50
opportunities for members of the public to make representations to, or ask questions of,
Council throughout the year.
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A calendar of Council Meetings for the coming year can be found on the Council’s
website www.bodmin.gov.uk
Following the completion of the Council’s restructuring programme, the new staffing
structure will comprise a team of 15 full-time staff and 11 part-time staff, with the
administration based at Shire House, headed by the Town Clerk to implement its policies.
A diagram showing the Council’s staffing structure (Annex 2) can be found at the back of
this Report.
The Town Council serves the town of Bodmin, which has a population of 14,540 (2008 midyear estimate from Office of National Statistics). Many of the services provided by the
Council are also enjoyed by people living in the surrounding villages and the thousands of
tourists who visit the town each year.
The Council was awarded Quality Status in November 2004 and was re-accredited in
February 2009, which is a demonstration of the high standard that the Council has
achieved across a wide range of criteria.

The Council Offices at Shire House, Mount Folly Square

Liaison with other Tiers of Local Government and Organisations
The local government reorganisation in April 2009 saw Cornwall County Council and the
six District Councils merge into a new unitary Cornwall Council. Cornwall Council has
three Councillors representing Bodmin and details can be found at www.cornwall.gov.uk
Cornwall Council has wide-ranging responsibilities, including: Education, Social Services,
Highways and Transportation, Forward Planning and Development Control, Libraries and
Arts, Fire and Rescue Service, Magistrates Courts and Probation Services, Waste Disposal
and Refuse Collection, Environmental Health and Youth Services. The Town Council works
in partnership with Cornwall Council in order to deliver the highest quality services and
facilities to local residents.
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The Council plays a proactive role in the Cornwall Association of Local Councils which is a
stakeholder group providing information and representation for local (town and parish)
councils in Cornwall.
Bodmin Town Council liaises with Cornwall Council and the Police, the Bodmin Chamber
of Commerce and Industry, local Churches, the Environment Agency and the Better
Bodmin Group of Businesses on matters related to the town.
Bodmin plays an important role as a market town serving the surrounding rural villages.
Both the Department for the Environment, Food and Rural Affairs and the Department for
Communities and Local Government have shown that such towns are vital to the
economic and social wellbeing of rural communities.
The Town Council has continued to have a constructive dialogue with Cornwall Council
regarding the ongoing work associated with the Bodmin Masterplan and this has seen
more specific and targeted proposals being brought forward in the Town Framework Plan
document.
Initial consultation work on the early stages of the emerging Town Framework Plan was
presented by Cornwall Council at a public exhibition on Saturday 16 March 2013 in the
Shire House Suite and included some fairly significant transport infrastructure proposals
being brought forward for public comment. Some of the key components of that
consultation include issues such as traffic flow and amendments to the current road
network to reduce congestion and to improve air quality along the Dennison Road
corridor bringing about the potential to consider full or partial pedestrianisation of the
town centre.
These proposals are linked with a number of key factors which includes:

 planning and highways (vehicular movements / traffic modeling) data regarding

housing growth and concomitant traffic implications associated with
developments currently being progressed as applications through the planning
system;
 the government approved dualling of the A30 at Temple and Higher Carblake;
and
 Economic regeneration aspirations for the town including employment growth
opportunities primarily focused on the agri-food industry and the potential to
develop concepts around an innovation centre / hub providing sector specific
training tailored to meet the needs of the agri-food industry.
Whilst this work with Cornwall Council is at the very early stages, the Town Council is
extremely encouraged to see that the strategic profile of the town has been raised given
its geographical position and the opportunity the town offers as an economic centre in
the mid to east of the County. The Town Council will be listening to public opinion as
consultation progresses.
The Core Strategy Planning Future Cornwall 2010 – 2030 is an integral part to the Bodmin
Masterplan which has seen the Bodmin Community Network Area allocated a growth
model of 3,200 houses over the plan period (3,000 for Bodmin and 200 houses for the
surrounding parishes).
This allocation was supported by the Town Council subject to the right mix of housing
being delivered given the Council’s aspiration to see the demographic profile of the town
raised over time to promote economic growth and prosperity for businesses and to
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generate the critical mass that would attract private sector investment to improve the
leisure and retail offer. Any growth model for the town will need to include an appropriate
level of community and green infrastructure being in place to accommodate any
increased housing allocation and to ensure that there is adequate provision and access
to quality green space.
Bodmin Town Council will therefore continue to press for increased footpath links and the
creation of new green routes and corridors to create a more sustainable community with
an integrated network of off road trails. Further information can be obtained from the
Council’s consultation responses to the Core Strategy which can be viewed and
downloaded from the website http://www.cornwall.gov.uk/Default.aspx?page=33648

BODMIN TOWN COUNCIL’S VISION & KEY OBJECTIVES
The Council has developed a vision and a number of key objectives which it considers to
reflect the changing needs and aspirations of the local community. As part of its ongoing
commitment to good governance, the vision and the associated key objectives were
reconsidered by the Council June 2010 to ensure that they remain apposite and fit for
purpose.
Bodmin Town Council Vision
“To create a sustainable and vibrant community for Bodmin”
Key Objectives
Bodmin Town Council aims to deliver this vision by:

 Providing a democratic representation in the interests of the people of Bodmin.
 Ensuring that the services provided by Bodmin Town Council are delivered as

effectively, efficiently and economically as possible whilst being sensitive to
environmental and community sustainability.

 Supporting the continued preservation and revitalisation of leisure, heritage,
tourism, culture, social, educational and environmental needs for Bodmin.

 Developing partnerships for shared priorities with the public, private, voluntary and
community sectors for the direct benefit of the community.

 Working in partnership with other statutory bodies and agencies and with the

voluntary and community organisations to pursue a joint approach in the delivery
of a safer and healthier community.

 Contributing towards a socially inclusive and caring community.

 Encouraging economic development in a planned and appropriate way
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BODMIN TOWN COUNCIL SERVICES
To achieve its Objectives the Council provides the following Services and Facilities.
ALLOTMENTS AND COMMUNITY GARDENS
Allotment plots at Old Callywith Road
Community Garden plots at Castle Hill Field
The Allotment plots at Old Callywith Road are now the responsibility of Cornwall Council.
The day-to-day management is still overseen by the Allotment Association and the
Community Gardens Group.
Both the Allotments and the Community Gardens are included in Cornwall Council’s list of
assets of community value in accordance with the Localism Act 2011.
As the Town Council was not able to secure the Allotment and Community Gardens land
parcels as an asset transfer on a freehold basis from the Unitary Authority the Town Council
decided that responsibility for these areas should revert to Cornwall Council.
The Town Council is aware that the Allotment Association has been in direct dialogue with
Cornwall Council regarding their continuing tenancy and that there have been
discussions regarding the reallocation of these plots to an alternative site within the town.
To assist with the transition process the Town Council will be looking to withdraw from the
lease and the periodic tenancy so that these discussions can be expedited without any
technical complication that this paperwork might impose.
As part of the emerging Bodmin Masterplan, allotment provision has been taken into
consideration with a number of potential sites being identified across the town and whilst
indicative at the current time, the Town Council would support a dispersed pattern of
allotment provision in any growth pattern for the town, as this would seem to fit well from a
sustainable community’s perspective.
BERRY TOWER
Berry Tower is a Grade II Listed Structure with a
nearby Grade II Listed Preaching Cross. They are a
remnant of the Chapel of the Holy Rood built
between 1501-1514 by the Guilds of the Holy Rood,
St Christopher and the New Guild. Berry Tower
remains a reminder of our ancient and historic
past, a testimony of the skills of our forefathers and
five centuries of constant watch over the town.
Berry Tower underwent extensive restoration work
during 2004/2005 which included geophysics /
ground probing radar survey work to assess the
archaeology in the surrounding area and to build
a picture of the relationship between the tower
and the remnants of the former Church of the Holy
Rood. This survey work was carried out by the
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School of Conservation Sciences, Bournemouth University.
A special feature of the restoration was the viewing platform, accessed by a spiral
staircase allowing visitors to enjoy the views from the top of the Tower for the first time
in recent history and now Berry Tower is included on the route of guided walks of
Bodmin’s historical points of interest, attracting visitors and residents.
For further information on guided walks, and to check for availability / frequency,
please contact the Visitor Information Centre in the Shire Hall (Tel: 01208 76616).
By working in partnership with the various organisations the Council is able to continue
the preservation and revitalisation of the heritage, culture and educational needs of
Bodmin by raising awareness about and access to the natural and historic
environment.
For further information on the Berry Tower please contact Stephen Facer, Deputy Chief
Executive on 01208 74159 or stephen.facer@bodmin.gov.uk

BUS SHELTERS & SEATS
The Council provides a number of bus shelters throughout the town including one located
outside the Town Council building at the Shire House, which is the main terminus for the
town bus service, one adjacent to the Shire Hall and one at Five Ways / Westheath

Avenue (pictured).
The Town Council will be providing a new bus shelter at Dennison Road during 2013/14
using grants from Cornwall Council to offset the purchase cost. The new shelter will be in
close proximity to the bus stop next to the former West End Motors site for the benefit of
people using the public transport network. The new shelter will be installed by the
Council’s in-house workforce making further financial savings.
Following the introduction of the ‘No Smoking’ Regulations, the Council would take this
opportunity to remind members of the public that it is against the law to smoke in the
town’s bus shelters.
Ensuring Bodmin is socially inclusive and a caring community and helps support tourism
and leisure activity within the town.
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CAR PARKS
Priory Car Park: Space for 164 cars including 8 disabled bays plus an additional 80 spaces
adjacent to the Football Club.
The Council revised its Parking Order in 2013 which saw the charging period for the Priory
Car Park amended to 9.00 a.m. to 4.00 p.m. Monday to Saturdays (except Bank holidays)
and not charging on Sundays. St. Petroc’s Close, a private road which acts as an
emergency exit has been included within the designated area for the Bodmin Town
Council (Off-Street Parking Places) Order 2001 to deal with problem parking and to
maintain an effective emergency exit from Priory car Park.
In recognition of concerns raised by some local residents, the Council implemented a
Resident’s Parking Permit scheme to allow some limited parking in the Close.
Bodmin Town Council explored the possibility of leasing the Car Parks owned by Cornwall
Council in the town with a view to managing them locally and operating them in a similar
way to Priory Car Park. Whilst this concept seemed practicable during the early
discussions there has been a more pragmatic approach and agreement adopted to work
closer as authorities around the alignment of charging policies and harmonising operating
hours to assist town centre economy during these challenging times for small businesses,
many of whom are independent traders. This position will be reviewed periodically and
can easily be revisited by either council given the open dialogue that exists between
Cornwall Council and Bodmin Town Council.
Market Street: 9 bays rented out to permit holders on a quarterly basis.
Rhind Street Garages: The garages at Rhind Street, having reached the end of their useful
life, were demolished in April 2012 by Alpine Environmental Services to make way for a
new permit operated local resident’s car park facility.
CORMAC Solutions Ltd were contracted to resurface and mark the parking area with 25
parking bays.
The new car park at Rhind Street is covered by an Off-Street Parking Places Order to
enable effective enforcement for users and was opened in April 2013.

Pictured: The garages prior to demolition (left) and the newly resurfaced site with lined bays (right)
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Parking bays are available to rent at a cost of £240.00 plus VAT per annum.
Supporting the continued revitalisation of leisure, tourism and social needs of Bodmin.
For further information on the Council’s Car Parks, please contact David Kinnair, Senior
Projects Officer on 01208 74159 or david.kinnair@bodmin.gov.uk
CEMETERIES

Old Cemetery and Garden of Remembrance in Cross Lane and New Cemetery at Berry Lane

Bodmin Town Council acknowledges the importance of the Town’s Cemeteries as places
for commemorating the life of a loved one and acting as a focus for grief. The Council
therefore makes every effort to manage its Cemeteries in a way that enables the Town
Council to maintain the highest possible standards of care and dignity, whilst at the same
time respecting the rights of the individual and not placing undue restriction on individual
choices.
To assist with this, the Council has prepared a detailed set of guidance notes which it
hopes will deal with many of the queries that members of the public might have relating
to the Cemeteries.
The Council also has a set of Memorial Regulations. Copies of both documents are
available from the Council Offices or can be downloaded from the Council’s website
www.bodmin.gov.uk.
The Council’s Parks Department provides the ground maintenance for the cemeteries and
gardens of remembrance, with administration of these services carried out at the Council
Offices in Shire House.
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Queries on Burial Matters – Town Council personnel will be happy to answer any questions
you may have on the rules and regulations and the reasons for them – you are advised to
contact David Kinnair, Senior Projects Officer in the first instance by telephoning 01208
74159 or e-mailing david.kinnair@bodmin.gov.uk

DEMOCRATIC REPRESENTATION, CIVIC SERVICES & CEREMONIAL
The Council is involved in
many additional roles
that assist the local
community by providing
a
democratic
representational
voice
for the Town in a number
of different arenas.
This ranges from acting
as a consultee on
development
control,
forward
planning,
highways
and
transportation
matters
through to assisting with
risk
assessments
and
event safety planning for
a wide range of civic
and community events
that happen in the town
throughout the year.
Additional civic duties include:
 Mayoral and Civic events, includes support by the Town Crier and Mace Bearers;
 Town Twinning - Bederkesa in Germany and Le Relecq Kerhuon in France;
 ‘Sister City’ link with Grass Valley in California;
 Providing secretariat and accounting support for the Bodmin Relief in Need Charity.
For more information please contact Laura Hancock, Executive Assistant on 01208 74159
or laura.hancock@bodmin.gov.uk
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MOUNT FOLLY SQUARE

Situated at the heart of Bodmin, Mount Folly Square is an area for public use, free from
vehicles except for essential access. The Mount Folly is used for a number of civic and
cultural events throughout the year including St Piran’s Day and Heritage & Riding Day.
Bodmin Market – the Town Council is keen to revive a regular local produce market on the
Mount Folly. The Council does not have the resources to operate the market itself, but is
keen to work with and support a market co-ordinator to bring regular markets to the
town. If you are interested in this venture, please contact Stephen Facer, Deputy Chief
Executive on 01208 74159 or email stephen.facer@bodmin.gov.uk
History of the Bodmin Market – Bodmin enjoyed a Charter Market that operated from at
least as far back as 1563 when Queen Elizabeth I granted rights in a Charter.
However, the weekly market demised in the mid to late 1990s, due to dwindling numbers
of traders and the successful establishment of an all weather market at Par. Planning
permission was obtained in 2008 and the Mount Folly is covered by a Premises License.
Supports and sustains growth by providing leisure facilities and contributes towards a
socially inclusive and caring community by providing an area for the community to meet.
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MUSEUM
Bodmin Town Museum - run by the Museum
Committee with advice and assistance from
the Museums Officer. The Museum is open
from Easter to October and serviced by a
dedicated team of volunteers. During the 2012
season the Museum received an impressive
9141 visitors.
The Museum, mentioned locally in 1843,
covers Bodmin’s long history with displays,
artefacts and photographs in a compact but
bright setting and is popular with visitors of all
ages. Admission is free, but a donation box is
on hand as well as gifts and books, published
by the Museum, that are for sale.
The Museum is pleased to announce that
there are several new displays for the 2013
season including ‘Communications – Ancient
& Modern’ as well a tribute to Prince Chula.
Preparations are also underway for a new
display in 2014 marking the centenary of the
outbreak of the First World War. There is also a
very popular quiz for children.

Supporting the continued preservation and revitalisation of the leisure, heritage, tourism,
cultural, social and educational needs of the town.
The Museum can be contacted on 01208 77067 during its opening hours of 10.30 to 16.30
Monday to Friday and 10.30 to 14.30 Saturday or email on
enquiries@bodmintownmuseum.plus.com
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PARKS AND OPEN SPACES
Bodmin Town Council owns and maintains a number of play areas and open spaces
including several of local landscape importance which contribute to the visual quality
and amenities and provide vital “green lungs” for the town.

Polyanthus relocated from the main flowerbeds to the edge of a popular play area

The addition of a new bed
around Shire House Suite
and several within the parks
have also helped with
splitting and cutting of
plants to add in and around
the open spaces, recycling
is very much part of our
plans to build upon in the
future. Dead heading of the
Calendula is an ongoing
process with regards seed
collection; the seeds this
year will be used within a
large oval bed in Priory Park.
Focal flowerbed adjacent to Shire House Suite

Other additions have been added within the parks from large wildflower displays to
encourage bees and butterflies to a succession of beautiful trees within the meadow. The
trees were sourced using a Cornwall Council Community Grant to enhance the meadow
for the residents and visitors to the town. Eighteen trees were sourced which have recently
been planted within Priory Meadow, a popular ‘green lung’ of Bodmin. Bodmin in Bloom
feel this has enhanced this well used area and look forward to the trees establishing over
the coming years.
Over the past few years there have been many changes within Bodmin’s horticultural
works. In the past donations from the National Trust and members of the public have
helped to enhance Bodmin’s parks and gardens. Although some spending was inevitable
we have aimed to keep this to a minimum buy purchasing seeds and bulbs rather than
plants where possible.
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Since July 2013 Bodmin Town Council has employed Yasmin Chappell, a Horticultural
Apprentice to work alongside our Horticulturalist and she has become an asset to our
parks and assisting with our In Bloom Initiative.
Yasmin has designed a new ‘peace’ symbol flowerbed as part of her Duchy College
course. This has involved planning, organising and cutting the new bed which has been
created on the memorial lawn within Priory Park, a main focal point within the town.

Peace bed located in the Memorial Lawn, Priory Park

Also Bodmin in Bloom is entering South West in Bloom for the second year and hope that
this will be an opportunity to learn and improve further within the ‘in bloom’ scheme.
Following guidance from last year’s judges comments the Bodmin in Bloom committee
have been working in partnership with the Town Council and voluntary organisations to
develop the town’s floral displays focusing on the parks and open spaces. The aim has
been to create impact at minimal cost, both floral and within other areas of the town such
as improvements to street furniture and improving access to our well used parks and open
spaces.
Over the coming year we have the following proposed areas to improve:





Victoria Square: A play area, car park and green space combination which has
recently had the Rhododendrons removed due to disease due to this the area is
now in need of some colour and interest. To aid this, wildflower seed will be planted
to encourage bees and butterflies to this area;
Fair Park: A large open green space which contains another busy play area. Our
plans are to enhance the areas in between the rows of trees bordering;
Priory Pond Area: Plans to enhance the banked area to the right of the pond with
bulbs such as crocuses/hyacinths to make a visual and sensory impact during the
spring; and
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Westheath Avenue: A former area maintained by Bodmin Town Council, we aim to
partnership work with Cornwall Council to continue the daffodil bulb planting
between the trees on this main entrance road to complete the visual aesthetics.

The Council is continuing to benefit from having an amenity tree survey carried out under
a Service Level Agreement (SLA) by Cornwall Council’s Natural Environment Service. This
SLA covers all trees on land in the ownership of Bodmin Town Council. For further
information on the amenity tree survey, please contact Stephen Facer, Deputy Chief
Executive on 01208 74159 or stephen.facer@bodmin.gov.uk
Beacon Local Nature Reserve
Comprising the Gilbert Monument and
18.3 acres (7.4 hectares) of open land;
the 144 foot Grade II granite ashlar
obelisk was built by the citizens of
Bodmin in 1856 in memory of Lt Gen Sir
Walter Raleigh Gilbert.
Lt Gen Sir
Walter Raleigh Gilbert, a descendant
of the Elizabethan sailors Raleigh and
Gilbert, was born in Bodmin in 1785
and died in 1853.
The moulded pedestal it stands on
carries
inscriptions
detailing
his
campaigns and honours bestowed on
him by the Queen and Parliament. The
Beacon is a rich blend of community
woodland,
conservation
area,
traditional meadows and relict heath
land covering 83 acres.
The Council manages the Nature
Reserve
under
a Higher Level
Stewardship (HLS) Agreement from
Natural England in partnership with
Cornwall
Council’s
Coast
&
Countryside Service.
The Higher Level Stewardship (HLS) Agreement takes a holistic view of the site and will
deliver the aspirations and targets detailed within the Management Plan for the Beacon
Local Nature Reserve, which will lead to on site improvements for the promotion of wildlife
and for the benefit of the many users and visitors to the Beacon.
Within the HLS Agreement, Special Projects were identified where capital works could take
place to enhance the site. The Special Project work included:




The design and construction of on-site seating, including the involvement of the
community in the seating design;
The designing and construction of updated interpretation for the site in a variety of
forms, including information panels, field name interpretation and leaflet design.
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The interpretative seats fabricated by
Thrussell and Thrussell (blacksmith
artists located near Temple on
Bodmin Moor) continue to receive
numerous positive comments from
both local residents and visitors to the
town.
The benches are both a functional
feature and convenient resting point
to enjoy the views of the surrounding
landscape as well as providing
interpretative information about the
Beacon and its history, the wildlife
and habitat as well as the cultural
importance the site plays in the
countryside as a geographical
marker to the people of Bodmin.
The Beacon Management Advisory Group, which was established in January 2009,
includes a balance of Community and local council representation, and oversaw the
commencement of the Special Projects with regular monitoring, reporting and evaluation
taking place at the regular Committee meetings of that group. The Management
Advisory Group continues to champion the Beacon and meets throughout the year to
discuss the ongoing management of the site for the benefit of all who visit the Beacon.
The new benches have been designed with input from local community groups including
the Third Bodmin Scouts, the Bodmin Local History Group, the Management Advisory
Group, Robartes Junior School and Site Volunteers.

An example of the bench relief panels

The new benches each represent a season with the fifth bench themed around local
history. The benches were hand built and constructed in steel before being galvanized for
longevity. Installation of the benches commenced in the summer of 2011 and one of the
relief panels can be seen above.
John Macadam (Earthwords) was also contracted to deliver new interpretational
requirements for the Beacon which includes a new site leaflet, a main orientation board
with seasonal update panels and bookmarks which were designed with students of
Beacon Infant and Nursery School and St. Mary’s Catholic Primary School.
The summer seasonal update panel and these new panels link in with the benches. Each
panel includes a ‘Can you find…..’ section at the bottom of the board which relates to a
plant, animal or insect that is included within one of the bench relief panels for people to
find. Look out for the autumn, winter and spring panels which will be onsite during the
corresponding season.
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The total project cost for the Special Projects was £32,012.00.
In 2008, 2009, 2010 and 2011 the Beacon Local Nature Reserve
(LNR) was awarded a Green Flag.
The Green Flag Award is a national standard for parks and green
spaces in England. It rewards standards of excellence in a public
park or green space and is presented in recognition of the hard
work, dedication and achievement of its management, staff and
local people who care passionately about the green space.
In July 2012 the Beacon LNR was again awarded the Green Flag
which is a great achievement as retaining the award for a fifth
consecutive year is an outstanding achievement and
demonstrates what an asset the town has on its doorstep.
The Beacon Local Nature Reserve is one of only five current Green Flag Award Winners in
Cornwall (as of the award year 2012/13) and the site will yet again be entering this
prestigious award in 2013/14. For further information regarding the Green Flag Award
Scheme please visit the Green Flag Website at www.greenflagaward.org.uk

Pictured (from left to right): Jon Cripps (Sites & Trails Officer, CORMAC Solutions), James Dutton
(Sites & Trails Ranger, CORMAC Solutions), Cornwall Councillor Ann Kerridge (Bodmin West), Bodmin
Town Councillor Phil Kerridge and David Ferris (Chairman, Bodmin Beacon Management Advisory
Group). Photograph credit to Mary Neale

Promotes environmental well being of the town and contributes to people’s health
through participation in sporting and leisure activities by providing facilities where in
partnership with others, children and adults can enjoy their leisure time within the Town.
For further details on the Bodmin Beacon Local Nature Reserve please see the Town
Council’s
website
www.bodmin.gov.uk
or
Cornwall
Council’s
website
www.cornwall.gov.uk (Environment & Planning) or contact Stephen Facer, Deputy Chief
Executive on 01208 74159 or stephen.facer@bodmin.gov.uk
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Berryfields – Land at Harmer Close surrounding the new Berryfields Community and
Children’s Centre. The Community and Children’s Centre was officially opened by Her
Royal Highness The Duchess of Cornwall on 3 July 2009.

Bodmin Town Council has been pleased to work in partnership with the group on a wide
range of issues including post-project landscaping works.
Fair Park – Community Safety Arrangements for the May Fair
The Anderton and Rowland May Fair successfully returned to Bodmin in May 2013 and as
in previous years a range of community safety measures were applied.
These community safety measures were put in place to safeguard the event as a family
friendly experience. The Fair Operator complied with the requirements of the Council and
the Police which ensured that the Fair continues to be a fun family event.
Security fencing around the perimeter of the rides and stewarding by Security Industry
Authority (SIA) registered staff ensures that any anti-social issues are quickly identified and
managed should the need for intervention in liaison with the Police arise. The Fair
operating times is also restricted with the latest finish time of 9.30 p.m. being considered
more acceptable and appropriate for local residents.
Once again, feedback from local residents and the Police has been positive and the
Council is not aware of any major concerns or incidents having taken place. The Fair
Operator has demonstrated its commitment to being a responsible and community
minded business by working in partnership with the Police and the Council to tackle and
reduce anti-social behaviour type issues / problems.
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Priory Park - Children’s Corner Play Facility, Priory Pond and Priory Meadow; Skate Park
Facility; 2 Football Pitches and Grandstand run under licence by Bodmin Town Football
Club.

Priory Park has benefitted from a
new bespoke piece of multi-use
equipment.
The
Wicksteed
bespoke XS activ8 cost £17,000.00
and was installed by the Council’s
in-house team during the summer of
2012.
This new equipment replaced the
existing
and
largely
wooden
structure which was installed in the
mid 1990s. The XS activ8 has a large
amount of play value to cater to a
wide age range.
Victoria Square – Children’s play facility providing junior items of play equipment. This play
area was secured as part of a Section 106 Agreement via the Planning process and
funding for the scheme was received from the Developer of the Victoria Parc housing
development.
The Council carried out significant works at Victoria Square to remove the Rhododendrons
after it was discovered that the shrubs were infected with the Phytophthora ramorum
disease, which is also commonly known as Sudden Oak Death. This disease not only
infects oak trees, but many other types of plant species including rhododendrons.
Replacement trees have been planted along the bank and it is anticipated that in the
near future some new shrubs will be added which will provide additional colour and
interest to the site.
The removal of the infected rhododendrons has opened up this area and many local
residents have commented how pleasant it is to be able to see across to the play area
and beyond since the removal of the shrubs.
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As well as the above parks and open spaces, Bodmin Town Council is also responsible for
the following areas:

 Coldharbour - 2 football pitches, pavilion and store
 Fair Park - Children’s Play Facility. Let out to Fairs and Circuses;
 Moor View – Open Space;
 Lower Midway Road – children’s play facility leased from Cornwall Council by
Bodmin Town Council since 2012 with the day to day management devolved to
the Lower Midway Road Neighbourhood Watch (LMRNW) Group. The Town
Council insures the play area and carries out the regular play equipment
inspection work which enables funding raised by the LMRNW be spent directly
on play area improvements and the provision of new equipment.

Promotes environmental well being of the town and contributes to people’s health
through participation in sporting and leisure activities by providing facilities where in
partnership with others, children and adults can enjoy their leisure time within the Town.
By providing these areas the Council is
helping preserve the visual attractiveness of the Town.
For further information on the Council’s Parks and Play Areas, please contact David
Kinnair, Senior Projects Officer on 01208 74159 or david.kinnair@bodmin.gov.uk
NARISA HALL AND BAND STAND

Narisa Hall was built in 1956 when Prince Chula of Thailand donated £2,000 for the
construction of a new building to commemorate the birth of his daughter Narisa. The
building had been leased to Bodmin Band as a rehearsal room, but regrettably was
burned down in an arson attack on the night of 11 December 2009.
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The Council worked closely with local surveyors RTP Surveyors to rebuild this facility for the
town and the new Narisa Hall provides another high quality community building (please
see targets on page 43).
Planning Permission was granted in December 2010 and local firm Gloweth were
appointed as the building contractors. The building was completed in January 2012 and
post-project landscaping was carried out by the Council’s Parks Department which adds
another horticultural focal point in that area of the Park.
The Town Council is in the final stages of lease negotiations with Bodmin Town Band which
will see this building once again become a musical home for the Band which will give
them scope and flexibility to explore aspirations around the establishment of a Youth Band
for the town.
For more information please contact the Town Council office on 01208 74159 or go to
www.bodmin.gov.uk
PLAY GROUP FACILITIES
Mary Kendall House - Situated in Priory Park currently leased to the Bodmin Pre-school.
During 2010 the Council completely renewed the roof of Mary Kendall House, costing
£12,400 to ensure that the building is watertight for future generations of Bodmin children
to enjoy this facility. The building was also re-wired in 2013 by SSE Contracting Limited at a
cost of £3803.40 together with the installation of a new fire alarm system installed by SSE
Contracting Limited at a cost of £972.00.
The Council is currently in the process of renewing the lease with the Playgroup.
Townend at Victoria Square - Land leased to the playgroup.
Provides facilities for the educational development of the children by working in
partnership with local community groups.
For further information please contact the Town Council Office on 01208 74159 or go to
www.bodmin.gov.uk
PUBLIC CONVENIENCES
There are 3 Public Conveniences located throughout the town - Fair Park and Priory Park
toilets offer facilities for men and women and Unisex Disabled Toilets operated by RADAR
keys. Priory Park also has baby changing facilities.
Other toilets available in the Town are at Higher Bore Street.
Given the budget cuts referred to on page 40 of this report, the Council took the decision
to close the toilet facilities at Dennison Road given the availability of other public
conveniences within close proximity at Priory Park. Given the availability of other facilities
and as there was a significant amount of refurbishment work needed to the Dennison
Road toilets to bring them in line with user expectations and in order to design out some
anti-social and inappropriate use that was occurring, the Council concluded that it could
no longer afford to provide all 5 sets of toilets throughout the town.
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The Town Council closed the Dennison Road toilets from 31 March 2013, together with the
facilities at Mount Folly which were operated on a seasonal basis.
The toilets at the Fair Park, Higher Bore Street and the Priory Park provide facilities at key
locations across the town.
The toilet in the New Cemetery is currently closed due to vandalism, but can be opened
on request on weekdays. The necessity of this toilet was considered recently by the Best
Value Service Review Panel in its report on the Cemeteries and a recommendation was
made that it be refurbished.
By providing suitable facilities for the Public the Council helps with Tourism and businesses
of Bodmin.
For further information please contact the Town Council Office on 01208 74159 or go to
www.bodmin.gov.uk
PUBLIC ROOMS
Grade II Listed Building comprising a Main Hall (with permanent stage) and a Small Hall
which are hired out to various organisations and individuals.
As part of the detailed scrutiny of the Council’s budget for 2013/14 the Council made the
difficult decision to close the Main Hall and Small Hall to the public with effect from 30 April
2013. The Council reached this decision as it was not in a position to incur urgent repair
work to the roof and the fabric of the building which was estimated by a local surveying
practice to be in the order of a minimum £117,000 excluding any fees and the obtaining
of relevant permissions etc. This cost estimate would not include any improvements to the
internal room layout and facilities and / or redecoration or upgrading of the heating and
hot water system and fixtures and fittings etc. Given the low cost hire nature of the venue,
the income received from hirings would not service any loan repayment to fund the
essential building maintenance and repair work. The Council is currently exploring disposal
of the building to a community group so that this building can be retained for ongoing
and future community use.
The Museum and Bodmin Community Association (BCA) continue to occupy the lower
rooms of the building as they do not impact on the Council’s budget although it is
recognised that as part of any new building management structure they would need to
be a stakeholder and involved in discussions with any emerging group. The Council has
already discussed the disposal of the Public Rooms with the Museum and the BCA in
preparedness for devolution of the property to the community.
The Council recognises that groups will need some time and latitude to prepare
business plans as well as putting in place any constitutional arrangements in order that
they can then ‘bid’ for the property with any other interested groups. The Council
agreed at its Adjourned Council meeting on 23 May 2013 that the deadline for
applications from the community to submit their business case / plans is by no later than
9.00 a.m. on Tuesday 31 December 2013 which will enable the Council to consider
applications in line with its own budget setting process for the 2014/15 financial year.
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SHIRE HALL
Shire Hall is a Grade II* Listed Building formerly the County Assize Court and was
refurbished in 2000 with assistance from the Heritage Lottery Fund, European Regional
Development Fund and Single Regeneration Budget grants.

The Shire Hall Best Value Review of 2004 provided the opportunity to improve and
enhance the range and quality of services it provides to the public. Service
improvements include:

 Upgrading of the visitor attraction the Courtroom Experience;
 Relocation of the Town and Countryside display to the entrance area;
 Relocation of the Visitor Information Centre; and an improved sales area that
promotes Cornish distinctiveness;
 Easier orientation of the building through improved signage and relocation of
services.
Visitors to Shire Hall – Visitor numbers for the year, 1 April 2012 to 31 March 2013 totalled
56,630.
2010/11

2011/12

2012/13

54,489

56,446

56,630

In 2012/2013 the number of visitors to the Shire Hall remained broadly the same on the
previous year. It is anticipated that visitor numbers will likely remain at a similar figure for
the 2013/14 financial year due to the current economic climate and the high cost of
fuel.
With the preservation of the original court fixtures the Council is preserving the heritage
and culture of the town and together with the Courtroom Experience and Town &
Countryside display provides an educational, leisure and tourism facility for the town
and its visitors.
Provides a venue for community groups to promote local awareness and helps contribute
towards a socially inclusive and caring community.
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VISITOR INFORMATION CENTRE

Pictured are the staff from the Visitor Information Centre who won the Gold Award at the
2013 South West Tourism Excellence Awards

Situated in Courtroom 2 in the Shire Hall, the new Information Centre offers services to
both visitors to the area and the local community as it will now combine the Council’s
reception function as a core area of service delivery.
As part of budgetary savings the Council’s reception and the Visitor Information
Centre (VIC) have been combined and amalgamated to provide a single point of
information covering both council related services and information for people on
holiday.
This process has been complex given personnel adjustments and the need to review
opening hours to harmonise with seasonal demand and the reduced operating
budget. These cost savings will assist with delivering a more efficient service and will
provide a range of information at one single point making it easier for people to
access the information they want at one location. This transition will be implemented
from 1st June 2013.
As this is change occurs part way through the 2013 calendar year, the following
information relates to the Visitor Information for 2012/13.
2012/2013 has been an exceptionally successful period for the Shire Hall’s Visitor
Centre. In November 2012, the team attended the Cornwall Tourism Awards (CTA) at
the Headland Hotel in Newquay. For the fourth consecutive year the team were
awarded the Gold for providing the best tourist information service in Cornwall,
scoring over 95% in its mystery shopper report.
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Further to their win in the Cornwall Tourism Awards, the team went on to be
recognised in the South West Tourism Excellence Awards. On February 8 th 2013, the
team attended a gala presentation evening at the Eden Project where they were
again shortlisted. This time they were judged against Gloucester, Lyme Regis,
Falmouth and Woolacombe. Much to their surprise, the team from Bodmin was
awarded the highly coveted Gold Award for the second consecutive year.
The VIC’s overriding aim is to promote Bodmin and the surrounding area as a holiday
destination to potential visitors. In addition, the Visitor Information Centre provides
services to the local community.
Services include:
















Accommodation booking service both locally and nationally;
Information on local bus and train services and ideas for car free days out;
Carries a wide range of information on attractions and services all over Cornwall;
A ticket box office for the Theatre Royal and other local events;
Information on walking and cycling routes;
Route planning, directions and satellite navigation;
Wifi and public internet access;
Discount vouchers and ideas for cheap days out in Cornwall;
Discounted Eden Project tickets;
Holiday information service;
Cream by post;
National Express coach booking and discount coach cards;
And monthly What’s On Guide
Themed information such as dog friendly holidays; accessible holidays; cheap and
free days out.

The VIC also produces an annual accommodation guide; manages the Bodmin Live
website and promotes the Bodmin area and the VIC services through its Facebook
page.
In addition, the Visitor Information Centre manages the Jury Box Gift Shop which as
well as selling local interest books, maps and guides, promotes Cornish distinctiveness
through the sale of local goods such as prints, local food and gifts.
The total value of bookings made directly through the VIC (either locally or via the
Book-a-Bed-Ahead scheme) was over £23000. In addition, there were over 132,000
unique visitors to the Bodmin Live website which was an increase of 163.00% on the
previous year. One particularly successful promotion through the Bodmin Live website
was the promotion of Christmas events in the Bodmin area which attracted nearly
60,000 unique visitors in November and December alone!
Calendar Year
2009
2010
2011
2013

Number of Unique
Visitors to Bodmin Live
website
14,258
40,245
49,711
132,233

Percentage increase on
the previous year
No data available
182.26%
23.52%
163.00%

No of unique visitors to the Bodmin Live website and the percentage increase in traffic
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Courtroom Experience
The Courtroom Experience is the Shire Hall’s visitor attraction. It is a re-creation of a real
murder trial which took place in the building in August 1844. Visitors to the Courtroom are
invited to act as a member of the jury and vote whether they think the accused Matthew
Weeks is guilty or not guilty. Afterwards visitors are taken down to visit the original holding
cells which are just one metre square in size.
The Courtroom Experience is a
member
of
the
Cornwall
Association of Tourist Attractions
which is a marketing group for the
quality attractions in the county.
In 2012, the Courtroom Experience
was used as a film location for both
the BBC Coast programme and
ITV’s Rory Bremner’s Great British
View. It has also been used by a
local amateur dramatic group’s
filming of the Murder of Charlotte
Dymond.
Outside Events on The Mount Folly Square

Squashbox Theatre perform Stones and Bones on Mount Folly Square

Mount Folly Square again hosted a programme of events including Heritage Day and
St Petroc’s Day. In addition, it was used as a venue for a children’s puppet show,
Stones and Bones by Squashbox Theatre.
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The Shire Hall Gallery

The Shire Hall Gallery is based in what was the Public Gallery in Courtroom 2. Artists and
local organisations are invited to exhibit and sell their work on a commission basis through
the Visitor Information Centre. In 2012/13 there was a full programme of exhibitions of
which one of the most popular was the Crafts for Christmas event which was held from
November through until January.
Promotes economic well being of the Town by promoting tourism within the town and
assisting its residents and visitors in their leisure pursuits.
The Visitor Information Centre can be contacted on 01208 76616, email
bodmintic@visit.org.uk or through their website www.bodminlive.com. Or you can
contact the Information Officer, Wendy Wright at wendy.wright@bodmin.gov.uk
SHIRE HOUSE SUITE AND COMPLEX
The former Judges’ Lodgings
housing the Council Offices has a
range of meeting rooms including
the Shire House Suite - licensed
premises that will accommodate
165 people.
The Shire House Meeting Rooms
and Suite has continued to be used
for a range of functions during
2012/13 with 924 bookings.
This
figure represents an increase of 4%
in overall bookings compared to
2011/12 which saw 888 bookings.
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The Shire House roof is in need of significant refurbishment following a comprehensive
survey which was carried out by RTP Surveyors following their successful appointment via
tender process in line with the Council’s Financial Regulations.
The work needed to the roof includes replacement timbers and slates to ensure that the
building is watertight and can continue to offer a flexible meeting room venue and
community building in the centre of the town.
As part of the roof refurbishment work the Council will also be exploring the viability of solar
PV panels on the internal roof gullies to reduce ongoing electricity costs and whilst the
building is scaffolded there is the opportunity to refurbish and redecorate the windows.
These aspects of the work will be open to tender and the associated Contract
Administration and CDM work will be managed by RTP Surveyors, together with the
obtaining of relevant planning permission / Listed Building and Conservation Area Consent
etc.
Project updates will appear in either the Council Newsletter or on its website
www.bodmin.gov.uk
Supports and sustains economic growth by providing business meeting and leisure rooms.
Helps contribute towards a socially inclusive and caring community by providing facilities
for community groups to meet.
To make a booking or for more details contact Jemma Andrews, Facilities Administrator on
01208 265982 or bookings@bodmin.gov.uk or visit www.bodmin.gov.uk
ST. LAWRENCE’S CHURCH
Grade II Listed church - run by a Board of
Trustees.
The
Council
maintains
the
Churchyard and during 2007 took over
responsibility
for
the
administration of
memorials and interment of ashes.
During 2010/11 the Council assisted the
Trustees with a small project to install a new
kitchen area at the rear of the Church to
enable regular coffee mornings to take place.
This project has involved liaison with the
Conservation Officer from Cornwall Council to
ensure that the fabric of the building is
protected and the design is sympathetic to
the existing building.
For further information please contact David
Kinnair, Senior Projects Officer on 01208 74159
or e-mail planning@bodmin.gov.uk
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SUPPORT SERVICES
Members and Officers carry out a wide range of functions, these include:
 Commenting on planning applications –
The Planning Committee considered 271 planning and highways matters during the
civic year. The twice monthly meeting cycle works well, enabling the Town Council to
make representations to the Planning Authority in a timely manner. The Committee
continues to make representations on all applications submitted within the town and
comments also on planning appeals and other consultations. Members study the
plans in advance of the meetings and often visit the sites to see how proposals fit with
the surrounding buildings and topography.
The Town Council was pleased to see the launch of the Bodmin Town Centre
Framework Consultation, which included the provisions of the Bodmin Masterplan and
looks forward to receiving the results of the consultation responses so that a local
development framework plan can be adopted, which will set out a vision for the land
use, planning and transportation needs required for a vibrant and sustainable future for
Bodmin.
 Commenting on traffic/highways issues affecting the town;
 Representing local views on a range of other issues including liaison with other
authorities and agencies;
 Financial & Administrative Services including Committee support;
 Council Depot in Priory Park including the repairs and maintenance of property and
equipment;
 Cleaning & Property Services;
To operate the Council in such a way that the services are delivered as effectively,
efficiently and economically as possible whilst being sensitive to the environment.
Provide a democratic representative voice for the people of Bodmin.
Encourage economical development in a planned and appropriate way.
For further information please contact David Kinnair, Senior Projects Officer on 01208 74159
or e-mail planning@bodmin.gov.uk
TOWN CLOCKS
The Town Council owns and operates the St Lawrence’s Memorial Clock and the Turret
Clock (Grade II Listed) on the Mount Folly.
After an examination of the current door to the Turret Clock revealed that it was in a
deteriorating condition and in need of replacement, Bodmin Town Council commissioned
a new door and frame in line with Listed Building permission.
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In line with the recommendations of the
Conservation Officer, the new door was crafted
from air dried Cornish oak to match the original
door.
Two local joiners, SJL Joinery Ltd and Emmins
Carpentry from Bodmin, were contracted to
craft the new door and frame which were
completed in October 2010.
The work
included
hand-crafting
the
ironwork
escutcheon around the lock.
Pictured are Stuart Mudge from SJL Joinery (left) and
Len Emmins from Emmins Carpentry (right).

By maintaining these listed buildings the Council
is ensuring that the culture and heritage of the
town is preserved for future generations.
For further information please contact the Town
Council on 01208 74159.
WALKER LINES GYMNASIUM
The Gymnasium and associated facilities are run by the Walker Lines Gymnasium Group
and the Rifle Range is used by the Small Bore Rifle Club.
The Council is currently in the final stages disposing of this building to the Walker Lines
Gymnasium Group, which will then enable the various community groups, including the
very successful Bodmin Boxing Club, who use this facility to apply for grant funding to
refurbish and equip the building to meet their future needs.
Supporting the continued preservation and revitalisation of leisure, heritage, tourism,
culture, social and educational needs for Bodmin.
For further information please contact Paul O’Callaghan, Town Clerk on 01208 74159 or
paul.ocallaghan@bodmin.gov.uk
TOWN COUNCIL WEBSITE
With more and more online users taking advantage of
the benefits of the internet, Bodmin Town Council’s
website will continue to provide the community of
Bodmin with important and interesting information both
attractively and interactively.
The Council will be
exploring a new platform based website during 2013/14
which will see the development of the new site
outsourced. This will create a fresh, new website which
can be more easily updated by a number of authorised
users and will build on the success of previous in-house
sites.
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The Council will continue to publish Town Council News as well as community information
about forthcoming events, town history together with local and Council services. We will
also publish Council Policy documents, Annual Reports, Council Newsletters, Statement of
Accounts, Agendas for forthcoming Committee Meetings, and sets of Minutes in line with
requirements of the Freedom of Information Act 2000.
There will be a period of transition as we move to a new site but the Council will continue
to keep its web presence active and refreshed with new and updated information.
The Council’s new website will comply with the EU’s Cookie Compliance law which
involves auditing what cookies www.bodmin.gov.uk uses.
The move to a platform based website is another example of where the Council is looking
to provide its services more cost effectively and efficiently whilst continuing to provide a
web based information tool.
Ensuring that the services provided by Bodmin Town Council are delivered as effectively,
efficiently and economically as possible whilst being sensitive to the environment.
For further information on this review, please contact Jeremy Ley, Webmaster on 01208
74159 or jeremy.ley@bodmin.gov.uk
TOWN COUNCIL NEWSLETTERS
These are produced quarterly in-house and review progress on various Council projects like the recent installation of the new Rhind Street Car Park and cover events such as the
Council’s Olympic Torch Relay event. All the Newsletters are published on the Town
Council’s website: www.bodmin.gov.uk and may be found on the Council Newsletter and
Documents pages.
PARTNERSHIPS AND AGENCY AGREEMENTS
In addition to the direct delivery of services, the Town Council has also entered into
partnerships/agency agreements with Cornwall Council as follows:
Roadside grass cutting and tending flowerbeds - Bodmin Town Council carried out all of
the grass cutting of the road side verges in Bodmin until 31 March 2013 on behalf of
Cornwall Council. This contract was let on an agency basis and was primarily issued from
a highways / road safety perspective. As such, the Town Council received a modest
payment for four cuts per year. The Town Council subsidised this basic level and cut this
grass around 10 times a year. This subsidy was carried out from a civic pride and town
presentation perspective.
Grass cutting on Housing Estates - the Estates grass cutting was also serviced by the Town
Council up until 31 March 2013 via a Service Level Agreement (SLA) with Cornwall Council.
This contract was issued by the Housing Department and was let from a community
presentation perspective which required a more frequent grass cutting regime.
From 1 April 2013 the Town Council will no longer be servicing the Roadside grass cutting
Agency Agreement or the Estates (SLA) grass cutting contract as the detailed budgetary
scrutiny for the 2013/14 budget setting process identified that the Town Council was
heavily subsidising this work.
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Whilst some subsidy with additionality and extra cuts could be assigned to civic pride, the
Council felt that the level of subsidy was unpalatable from a local ratepayers perspective
but also in light of the Council needing to save 17% given the reduction in its precept
raising ability.
The concomitant effect of the relinquishment of these two contracts was the impact on
staffing levels needed in the Parks Department given the reduction in grass cutting around
the town.
Restructuring has been carried out in consultation with UNISON and
redundancies have been mitigated wherever possible. The team will continue to cut
Town Council parks and areas of open space in its control and ownership.
Should local residents have any concerns about either the roadside grass or the grass
cutting on the housing estates around the town they should contact CORMAC Solutions
Ltd, the appointed Cornwall Council Contractors engaged to carry out this grass cutting
work.
CORMAC Solutions Ltd can be contacted on 01872 323313 or by e-mail
customerrelations@cormacltd.co.uk
Bodmin Beacon Local Nature Reserve – this is a long running partnership between Bodmin
Town Council and Cornwall Council dating back to the early 1990s to deal with the day to
day management and environmental conservation issues associated with the Local
Nature Reserve. Further information about the Beacon LNR is available on pages 15-18.
Community Emergency Plan – Bodmin Town Council is working with Cornwall Council’s
Emergency Planning Service, Fire and Rescue service and the community network
manager to prepare a Community Emergency Plan for the Town. The Community
Emergency Plan is designed as a first point of reference for help and should assist the
community in helping themselves until the emergency services arrive and will include such
things as where to go to if they need to evacuate their home and where to take shelter;
what resources they have in their community, such as 4x4s, skills and local knowledge and
how to mobilise those resources and who to contact. This is a good example of
partnership working, where the local knowledge from the Town Council combines with the
strategic knowledge of Cornwall Council for the benefit to the local community.
Winter Working Pilot – Bodmin Town Council and Cornwall Council are developing plans to
minimise the impact of the severe weather for local people. This includes using Town
Council staff to improve accessibility to footways and car parks by doctors’ surgeries and
other key facilities. More information on this initiative will be posted on the Council’s
website as it becomes available.
Developing partnerships for shared priorities within the public sector for direct benefit to
the community, while ensuring that the services are delivered as effectively, efficiently &
economically as possible whilst being sensitive to the environment
For further information please contact the Town Council Office on 01208 74159 or
www.bodmin.gov.uk
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PARTNERSHIPS AND AGENCY AGREEMENTS WITH OTHER LOCAL ORGANISATIONS
Bodmin College & Primary Schools
The Bodmin in Bloom Committee is responsible for organising a painting competition each
year, in which the local primary schools participate. The Committee are also organising a
vegetable planting competition for the schools, this year to promote ‘growing your own’
and healthy eating/living. The Town Council actively supports this event by providing a
donation towards the prizes.
The ‘Front Garden Competition’ has also been reinvigorated by the Bodmin in Bloom
Committee this year with judging taking place during July and a presentation evening
scheduled to take place in September.
CCTV
Bodmin Town Council runs the Town Centre CCTV system in Partnership with Devon &
Cornwall Police. The Council has been solely responsible for the monitoring and
maintenance costs over recent years.
This partnership has so far proved to be a very useful tool in the crime
detection/prevention armoury already leading to a number of arrests and assisting with
prosecutions.
The fifth Annual CCTV report for the Bodmin Town Centre CCTV System was published by
the Council and covered the period 31 March 2012 to 1 April 2013. The report includes
information related to the number of reported incidents, the number of convictions made
as a direct result of the system’s use, the number of complaints made and such other
information as is felt appropriate and useful to the public.
Bodmin Town Council’s budget for operating and maintaining the Town’s CCTV System
during 2012/13 was £39,230.69 which included £23,000.00 which has been set aside as a
contribution towards a new CCTV system.
Activity Levels – data has been collated on a financial year basis for the period 1 April to
31 March to harmonise with the Council’s accounting procedure. All data going forward
will now be represented on a 1 April to 31 March basis.

2010/11

2011/12

2012/13

Incidents: 178

147

92

Arrests: 23

Arrests: 17

9

The Annual Report also includes generic and comparative data on incidents occurring in
20010/11 and 2011/12 and provides information regarding the cost of the scheme
(Bodmin Town Council’s budget for operating and maintaining the Town’s CCTV System
during 2011/12 was £14,962.80).
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A Code of Practice for the Operation and Management of the Bodmin Town Council
CCTV System was adopted by the Council and the Police during 2006.
A copy of the Annual Report and the Code of Practice for the Operation and
Management of the Bodmin Town Centre CCTV System is available on the Council’s
website: www.bodmin.gov.uk
CCTV Future Improvements
The Council commenced some early scoping work with the Neighbourhood Police team
to review camera placement using statistical information gathered by the Police
regarding community safety / anti social type issues and instances of criminal activity and
reported crimes in the town centre.
This work will be restarted during 2013/14 to explore essential upgrade work to the town
centre CCTV system in order that it continues to provide an effective community safety
tool for the town. The initial work was put on hold given ongoing Police restructuring.
However, following the appointment of Inspector R Hogg (Sector Inspector for Bodmin &
Wadebridge), scoping a new system and control room will be one of the Council’s high
priority targets throughout 2013/14.
The Town Council has successfully negotiated Section 106 funding via the planning
process for community benefit use which resulted in an additional £7, 000.00 being made
available for the town centre CCTV upgrade / replacement work. This funding comes
straight from the Developer of a leading food retail company and is not money collected
from the tax payer. The Town Council hopes that further Section 106 monies can assist
with financing new CCTV equipment for the benefit of the community.
£23,000.00 has been set aside in the Town Council’s budget for 2012/13 to fund
improvement works, which with the section 106 monies and under spend of budget held
in reserves, provides a reasonable base figure for CCTV system upgrade / replacement.
£44,387.72 is allocated in earmarked Reserves for CCTV which together with the 2012/13
budget of £23,000.00 gives a total £67,387.72 available to fund a new CCTV system for the
town.
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BODMIN TOWN COUNCIL’S ACTIVITIES DURING 2012/2013
2012/13 was another busy and successful year, which saw the Town Council involved in a
wide range of activities, some of which are detailed below:

REMEMBRANCE DAY
There
was
a
Remembrance Day
Parade
and
Commemoration in
Priory Park followed
by a Service in St
Petroc’s Church on
Sunday
11
November 2012 to
remember
those
who
paid
the
ultimate sacrifice in
the First and Second
World
Wars
and
subsequent conflicts.
The format of the event in the Park has been changed in recent years to accommodate
the large numbers of young people, who will be remembering into the future. The 2012
Parade was particularly well attended and reflects the respect and gratitude the people
of the town have for the serving men and women in our country’s Armed Services and to
those who have served and / or given the ultimate sacrifice in the defence of the nation.
Many people attending this year’s event felt that the large numbers of young people
paying their respects added to the poignancy of the occasion.
The Council was very thankful for the work of Lt Cdr Iain Denholm RN Rtd, who put
together the revised itinerary and acted as Parade Commander.

CHRISTMAS LIGHTS SWITCH-ON EVENT
Light rain and drizzle didn't dampen
Christmas spirits in Bodmin as Mount
Folly was packed for the annual switch
on of the Christmas tree lights on Friday
30 November.
Before the switch on at 7 pm the event
was overseen by PIRATE FM's James
Dundon. There were long queues to visit
Santa's grotto which continued until
nearly 9 pm long after all the other
events had finished.
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The fun also included a light show, a puppet show and carol singing accompanied by the
town band. Responsibility for the big switch on was shared by the comedian Kernow King,
Mayor Ken Stubbs and Christmas lights campaigner Hayley Lang.
Bodmin's Mayor Ken Stubbs said; "It was a fantastic evening on Friday and the Santa’s
Grotto was a great success as usual. I would also like to extend my sincere thanks to the
Bodmin Town Council staff and others for their efficient and friendly commitment. Another
job well done."
The adverse publicity surrounding the potential lack of Christmas Lights at the 2012 event
saw a core group of local residents and representatives from various community groups
galvanize to deliver lights in Bodmin for Christmas. The resulting group has formed their
own Christmas Lights Committee which is supported by both Members and Officers of the
Town Council. The Committee meets throughout the year and plans for the 2013
Christmas event are well underway.

WASSAIL
The Bodmin Wassailer’s
once again made their
annual visit to to Shire
House on Saturday 5
January 2013 en route to
various parts of the town
of Bodmin.
At 12 noon Town Clerk
Paul O'Callaghan, Bodmin
Mayor Councillor Ken
Stubbs, Deputy Mayor
Councillor A Coppin and
other
Bodmin
Town
Councillors
warmly
welcomed the Wassailers
who come dressed in top
hats,
dickie
bows,
waistcoats and tails.
The Bodmin Wassail is one of only two surviving traditional visiting wassails which are very
different from apple tree wassails. It is unique in that records confirm it has survived
continuously since 1640. The male only group visit houses in Bodmin singing two songs –
one when seeking entry and another upon leaving – in return for hospitality and donations
to local charities.
Bodmin’s Town Clerk, Paul O’Callaghan said “Once again, the Town Council is delighted
to contribute to the tradition of wassail. I shall be following in the footsteps of my
predeccessor Nicholas Sprey when I fill the wassail bowl with Bodmin’s finest ale as it
begins its twelve hour journey across our town.”
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ST PIRAN’S DAY CELEBRATIONS

Bodmin’s fourteenth St Piran’s Day celebrations took place on Tuesday 5 March 2013. The
event featured the traditional parade from the Barley Sheaf in Higher Bore Street to Mount
Folly where the High Sheriff, Catherine Mead greeted the procession, to the
accompaniment of a pipe band. Upon arrival, after the loudest “Oggy Oggy Oggy”
chants in Cornwall and some short speeches, ‘Trelawny’ was sung.
Once again children from all of Bodmin's schools took part in the celebrations which
included the march, chanting, dancing and singing, a performance in Petroc’s Church
after the march and by contributing to the painting competition. This year’s theme was
the Celtic Congress as Bodmin was honoured to be the host town for the International
Celtic Congress which visited from 1 April to 5 April 2013. The 2013 St. Piran parade also
received local acknowledgement by the event being covered by Spotlight TV which
demonstrates how Bodmin is at the forefront of recognising this important cultural
celebration.
Bodmin Lion Kevin Marshall who chairs the committee which organised Bodmin's 2013 St
Piran's Day said: “Once again Bodmin was the only place to be on St Piran's Day. What
makes Bodmin so special is that we base our day around our children who are the future
of Cornwall. Their enthusiasm is infectious bringing Cornwall's traditions alive in a unique
way not seen anywhere else. My committee was delighted that the High Sheriff could be
with us which this year saw even more local school children participate in our parade.”
As in previous years Bodmin welcomed Cornishmen and women from London,
Bournemouth and around the country.
Keith Truscott who helped set up the first St Piran's Day and has been keenly involved ever
since said: “Bodmin's St Piran's day gets better every year. Kernow Bys Vyken.”
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All in all, it has been another busy year for Bodmin Town Council with a range wide of
achievements which can be summarised as follows:
 Achieved all statutory targets , including clear audit despite the accounting
reporting system being changed with minimal lead-in time;
 Good internal audit;
 Achieved gold award in Cornwall Tourism Awards;
 Achieved Gold in SW Tourism Awards;
 Achieved joint Silver in national Visit Britain Excellence in Tourism Awards;
 Achieved an award for parks and open spaces in the Cornwall in Bloom Awards;
 Entered SW in Bloom and achieved Silver Award in Sargent Cup;
 Successfully, with partners, delivered HLS Projects at Beacon Local Nature Reserve
(BTC was the admin lead and commissioning agent);
 Working with in partnership with Cornwall Council retained Green Flag Award at
Beacon; and
 Progressed most of the key targets in the annual report including the completion
and official opening of the newly rebuilt Narisa Hall.
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SUMMARY OF RECEIPTS & PAYMENTS FOR THE FINANCIAL YEAR
2012/2013 & BUDGET FOR 2013/2014
The Pie Charts show receipts and payments for 2012/2013 and the projected budget for
2013/2014.
Income and expenditure has been allocated across previously agreed budget headings.
For more detailed information as to the services included under the various budget
headings, please refer to the Statement of Accounts which is available from the Council
Offices or can be viewed or downloaded at the Council’s website www.bodmin.gov.uk
Corporate & Democratic Core – this covers general administration of Bodmin Town
Council, including servicing committees, audit fees, as well as Mayoral and Civic duties,
plus any election expenses, Audit fees.
Cultural Related Services - includes the upkeep of the parks, play areas and other open
spaces including the cemeteries; Shire Hall including the Visitor Information Centre; Public
Rooms and miscellaneous properties (repairs and maintenance). This budget heading
also includes the PCSC Project.
Environmental Services – covers community safety including CCTV; maintenance of the
town’s public toilets.
Other Operational Services – includes Priory and Market Street car parks, Rhind Street
garages, and the running of Shire House Complex,
The precept for 2013/14 was £889,900 which represents a decrease in the precept of
£132,100 on 2012/13. However, due to the change in the way the Council Tax Base is
calculated, this now represents an average Council Tax of £225.99 being the amount
applicable to each of the equivalent number of dwellings listed in valuation Band D. In
real terms this represents an increase of 8 pence per week for a Band D equivalent
property.
It needs to be borne in mind that, unlike principal councils, this tier of local government
gets no funding from Central Government. Essentially, all income comes from sale of
services, room hire, cemeteries, car parks or the Council Tax. The only other ways of
supplementing this income is via grants, and the Council has a good track record of bid
writing and securing grants. The Council will continue to seek to increase the number of
Service Level Agreements with the principal authority (Cornwall Council).
A copy of the Statement of Accounts for 2012/2013 including the Annual Governance
Report is available on the Council’s website www.bodmin.gov.uk or from the Council’s
Information Centre at Shire Hall.
For further information on the Council’s financial matters, please contact Anne Banks,
Responsible Finance Officer on 01208 74159 or e-mail anne.banks@bodmin.gov.uk
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Receipts 2013/2014 (Budget)

Corporate & Democratic
Core
Cultural Related Service inc
PCSC Project
Environmental Services
Other Operating Services
Precept
Exceptional Items

Receipts 2012/2013 (Actual)

Corporate & Democratic
Core
Cultural Related Service inc
PCSC Project
Environmental Services

Other Operating Services
Precept
Exceptional Items

Receipts

2012/2013 (Actual)
£
21,812
131,581
953
172,779
1,022,000
11,000
1,360,125

Corporate & Democratic Core
Cultural Related Service inc PCSC Project
Environmental Services
Other Operating Services
Precept
Exceptional Items
Total
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2013/2014 (Budget)
£
185,868
46,898
996
172,021
889,900
0
1,295,683

Payments 2012/2013 (Actual)
£ per resident per year
£12.43
£28.47
£12.80

Corporate & Democratic
Core
Cultural Related Service
inc PCSC Project
Environmental Services
Other Operating Services

£4.61

Large Revenue items
Exceptional Items
Transfer to Reserves
£35.21

Payments 2013/2014 (Budget)
£ per resident per year
£3.78

£14.85

£32.00

£5.55

Corporate & Democratic
Core
Cultural Related Service
inc PCSC Project
Environmental Services
Other Operating Services
Large Revenue items
Exceptional Items
Transfer to Reserves

£32.91

Pie Charts shown using £s per person per year. Calculation is based on the population figure of
14,540 (2008 Mid-Year Estimate from the Office of National Statistics)

Payments
Corporate & Democratic Core
Cultural Related Service inc PCSC Project
Environmental Services
Other Operating Services
Large Revenue items
Exceptional Items
Transfer to Reserves
Total
42

2012/2013 (Actual)
£
413,968
512,080
67,133
186,201
0
0
180,744
1,360,125

2013/2014(Budget)
£
465,323
478,524
80,808
216,011
55,000
0
18
1,295,683

REVIEW OF TARGETS FOR 2011/2012
Targets continuing from 2010/11
To finalise a land transfer with the developers in respect of the children’s play area at
Northey Road re-development – the Council will be adopting the new area of public
space and the associated play provision which is being created within the development
via a land transfer which is being negotiated with the solicitors acting for the landowners
(Westco Properties, Leadbitter and Devon & Cornwall Housing). This will include the
Council taking on the long-term insurance and maintenance (inspections) regime for this
new play area for the benefit of the community. This will provide an additional equipped
play area for local children to enjoy and will complement the existing facilities at Priory
Park.
This target has been delayed because the development has progressed more slowly than
originally envisaged, primarily because the housing market has been depressed. All work
has been put in place to finalise this target as and when work on the re-development of
this area has been completed and the s.106 work in respect of the children’s play facility
has been signed off by the Planning Authority.
To finalise the disposal of the Walker Lines Gymnasium Building to the Walker Lines Indoor
Sports and Recreation Group
Work to complete this target has progressed well, including completion of the Energy
Performance Certificate and Statement of Condition. The Council is waiting for the
Walker Lines Indoor Sport and Recreations Group to complete their new Charity
Commission registration prior to finalizing the legal work and completing the sale.
CCTV – to explore new equipment and software for upgrade for the Town Centre CCTV
system - the Council will be working with the Police to carry out a scoping exercise to
inform camera placement using statistical information gathered by the Police regarding
community safety / anti social type issues and instances of criminal activity and reported
crimes in the town centre. This information will be used to inform upgrade work to the town
centre CCTV system.
The initial scoping work matching crime figures to areas and recommending revised sites
for the new CCTV system has now been completed. Work will progress in the autumn and
winter to complete the specification of works and meet with various specialist suppliers to
procure and deliver the upgraded CCTV system for the Town Centre.
Narisa Hall – to work with the Insurance Loss Adjusters and appointed Surveyor to re-build
the Hall following the arson attack. Work to demolish the remains of the fire ravaged
building has now been completed. Because of changes in Building Regulations in years
since Narisa Hall was first opened in 1957, it is not simply a case of replacing like with like.
Planning permission for the new building was granted in December 2010 and tenders for
the building work have now been received. Construction work is programmed to
commence on site during the summer of 2011.
This target has been completed with building work finished in January 2012. The Council is
currently in active discussion with potential tenants
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REVIEW OF TARGETS FOR 2012/13
 Install new Town Centre CCTV System;
Initial and early scoping work was carried out with Sgt Connop, Bodmin Neighbourhood
Policing Team. However, given Police restructuring this was put on hold and work is now
recommencing following the appointment of Inspector Robin Hogg. The Police have
confirmed that their preferred Section 17, Crime & Disorder Act 1998 support from the
Town Council is a Town Centre CCTV System and not funding toward a Police Community
Support Officer (PCSO) and early discussions have centred on various issues regarding the
monitoring station location and the designated Data Controller.
The Police have identified some office space at the Police Hub to accommodate a CCTV
control room which would give any new system greater flexibility and instant access by
authorised personnel and Police Officers. A Police Station based system will also open-up
opportunities around Police Volunteers being used to support the CCTV system which
would achieve operational advantages and increase monitoring.

 Upgrade fencing at Children’s Corner Priory Park (phased work);
The first phase has been completed and the second phase which is the boundary fence
on the pond side of the play area will be reported to Properties on 27 June 2013.

 Complete post project landscaping (a) outside the new Narisa Hall and (b) at the
newly created Rhind Street Car Park;

Completed

 Commencement of 5 year management plan for the boundary hedge at Hillside
Park – finalise plan and phase work;

The first year completed and the second year will be commencing in the autumn once
the bird nesting season has finished.



Install Polytunnel at Poorsfield for improved sustainability in providing floral displays
in the town’s parks and open spaces – represented by a reduction in the amount of
annual bedding plants purchased of 15% for the 2013 summer season, 20% for 2014
and 25% for 2015 (based on 2012 figures);

The Polytunnel has been erected at Poorsfield and the Parks Team will start propogation
and growing plants from plugs to meet the Council’s targets regarding the amount of
bedding plants purchased in line with the above figures. The delays encountered onsite in
early 2013 relates to weather constraints as Spring 2013 was the wettest and coldest on
record. Works were compounded by the need to install the membrane on sunny nonwindy days only which was a challenge at such an elevated site.



Town Centre signage including improved signage from the Camel Trail into town
centre; signposting the Piazza development; and signposting the Beacon LNR from
the Mount Folly/VIC area;

Not progressed given resources and in-house capacity constraints.
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Reaccreditation of Quality Council Status – current accreditation expires on 19
January 2013 and reaccreditation required by 19 April 2013;

Awaiting outcome of central government’s Quality Council consultation from April 2013.



Shire House Roof – complete survey and let contract for refurbishment of the Shire
House Roof;

Currently in progress following agreement at the Adjourned Council Meeting (23 May
2013) to proceed with roof refurbishment work. The delay related to a complex budget
setting process for 2013/14 following central government reforms to the Localisation of the
Council Tax.



To finalise the new lease(s) for grandstand and pitches with Bodmin Town Football
Club;

Discussions were put on hold as the Football Club explored grant funding with the FA.
Lease negotiation will be restarted in July 2013.



Bodmin Masterplan – to consider in detail and, if appropriate, adopt the Bodmin
Masterplan.

The Emerging Town Framework has taken lead priority and discussions with Cornwall
Council are set to continue throughout 2013/14.

TARGETS FOR 2013/14





To complete the organisational restructuring process and to implement the merger
of the Town Council Reception with the Visitor Information Centre to provide a single
information point;
To phase out current in-house website and move to a new platform based website;
Explore disposal options for the former public convenience buildings located at:
 Dennison Road;
 Mount Folly; and
 Robartes Road

 Identify and work with a community group to explore disposal/transfer of the Public
Rooms to a constituted community group (Community Interest Company or
Company Limited by Guarantee etc);

 To work with the Police to scope a new Town Centre CCTV system for the town;
 Bodmin Flood Plan – to (a) hold initial public meeting(s) with key stakeholders and
to raise public awareness regarding community resilience and (b) to commence
work preparing a flood plan for Bodmin

Updates on these targets and the progress work towards their completion, will be reported
on the Council’s website www.bodmin.gov.uk and in next year’s Annual Report.
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BODMIN TOWN COUNCIL 2013/14
Mayor – Councillor K W Stubbs
Deputy Mayor – Councillor A J Coppin

ST. LEONARD’S WARD

M Denholm

J Gammon

J H Hartill

maggiedenholm@btinternet.com

13 Wallace Road
Bodmin, PL31 2EX

jacquie.gammon@virgin.net

17 St Leonards,
Bodmin, PL31 1LA

j.h.hartill@btinternet.com

jacob.lyne@yahoo.co.uk

J M Lyne
HG
Vanderwolfe

Geomar,
9 Sherwood Drive,
Bodmin, PL31 2PR

01208 74159

07803430213
01208 73676 (h)

01208 74159
01208 76538 (h)

ST. MARY’S WARD

A J Coppin

20 Jubilee Terrace,
Bodmin, PL31 2QE

copps@hotmail.co.uk

M E Dominey

63 Athelstan Park,
Bodmin, PL31 1DT

destiney@talktalk.net

A M Kerridge*

14 Quarry Park Terrace,
Bodmin, PL31 2QD

quarrypark@aol.com

P Kerridge

14 Quarry Park Terrace,
Bodmin, PL31 2QD

S R Stephens

141 St Mary’s Road,
Bodmin, PL31 1NH

shaunstephens@sky.com

K W Stubbs

8 Beech Drive,
Bodmin, PL31 1QA

kenneth.stubbs1@virgin.net

philip_kerridge@hotmail.com

01208 76714 (h)
01208 76714 (h)

07866 581309
01208 72655 (h)
07769 532803 (m)

ST. PETROC’S WARD

J R Gibbs

Liddells,
6 Church Square
Bodmin, PL31 2DP

roscrea@btconnect.com

S J Horne

lancebtc@btinternet.com

L G J Kennedy
P L G Skea
R Solomons

johngibbs68@gmail.com

19 Halgavor Road,
Bodmin, PL31 1BW

peteskea@peteskea.plus.com

13 Launceston Road,
Bodmin, PL31 2AL

bodminantiques@hotmail.com

01208 75260 (h)
07949 809609 (m)
01208 74400
07871 964973
07766 514395
07792 663196

The names highlighted and marked with a * are Cornwall Councillors as well as Bodmin
Town Councillors.
Cornwall Councillors for Bodmin:St Petroc’s - Councillor S Rogerson, Callywith, Castle Drive, Bodmin PL31 2RE
St Leonard’s - Councillor P Rogerson, Callywith, Castle Drive, Bodmin PL31 2RE
St Mary’s - Councillor A Kerridge, 14 Quarry Park Terrace, Bodmin PL31 2QD

Annex 1 – Councillor Contact Details

Annex 2 – Staffing Structure

