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BODMIN TOWN COUNCIL 

 
Draft Minutes of the extraordinary meeting of Full Council held on 23 August 2021 at 
6:30pm in Courtroom 2, Shire Hall. 
 
Members Present: 

Cllr J P Cooper – Chair and Town Mayor (ex – officio), Cllr P Cooper - Vice Chair, Cllr E M 
Ahearn, Cllr T M Barbery, Cllr J A Bassett, Cllr P Brown, Cllr A Coppin, Cllr B Crowle, Cllr G 
Frost, Cllr J Gibbs, Cllr D A Henderson, Cllr R Joshi, Cllr G Mountcastle, Cllr K J Phillips and 
Cllr P Skea 
 

In Attendance: 

Peter Martin – Town Clerk 
Alex Harrod – Deputy Town Clerk 
Nic Davis – Senior Admin  
 
Members of the Town Team Present: 

Carol Randall – Chair, Fin Irwin - Vice Chair, Sarah Sims, Reverend Paul Holley, Pat 
Rogerson, Joy Basset.  
 
Absent member of the Town Team Neil Pendleton 
 
 

MEMBERS OF THE PUBLIC                                                                             
There were 3 members of the public present. Susan Mountcastle, Balu Madhvani and Anna 
Coad 
 
The meeting commenced at 18:33 
 

    

Agenda Item 
& 

Minute no. 

 
 Action  Date  

1 
 
FC/2021/175 
 
 
 
 
 
 
FC/2021/176 

 
Mayor/Chairperson’s announcements –  
In the interest of transparency please be aware that this meeting is 
being audio recorded for the purpose of minute taking. This recording 
will be retained until the draft minutes have been completed and then 
permanently deleted. 
 
To receive and record the grounds upon which apologies for 
absence are tendered.  

 Apologies were received from Cllr R. Joshi would be late 
 
Brian Crowle, the new Councillor for St Lawrence Ward, was introduced. 
 

  

2 
FC/2021/177 
 
 
 

a) Declarations of Interest relating to business on the agenda: 
None declared 
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FC/2021/178 

b) To consider written requests from Members for 
dispensations 

None received 
 

3 
FC/2021/179 

Public representation session: An opportunity for residents to make representations 
to Council or ask questions relating to items on this agenda.  
 
Carol Randall 
We don’t know what questions or issues will arise and we had presumed that Town Team 
members, who are not Council members, would not be able to respond. However, we hope 
that if members of the council have any concerns about the Town Team or how the Town 
Vitality Fund will work, they would be willing to discuss these with the Town Team at 
another meeting. The Town Team would like to invite all Council members to a meeting 
that will be independently chaired and genuinely motivated to give all participants an equal 
chance to be heard in the spirit of collaboration. The objective of this meeting would be to 
find a way for the Town Council and Town Team to work together for the good of the town. 
The meeting would allow everyone to raise their concerns and for these to be examined, 
responses made, and a workable way forward agreed. The Town Team would organise 
the meeting to avoid placing any additional burden on Council. 
 
Jeremy Cooper 
Full Council meetings are required to be held in public, minutes published, that members 
of the public can address members of the council and make comment, through the Chair 
in respect of any item on the agenda. The are no barriers to airing any concerns relating to 
items on the agenda. 
 
Sarah Sims 
Cornwall Council’s perspective of the Town Team: Cornwall Council supports towns in 
Cornwall to be in the best position to apply for future government funding rounds. Those 
that have been successful are those that demonstrate unified, strong partnership working 
for example, Penzance. They have demonstrated this through their cross sector, 
stakeholder partnerships through their Town Teams. Through the Town Teams they have 
drafted clearly articulated plans for the future of their town and in some cases have 
identified the feasibility work to demonstrate what can be delivered. To develop this 
process Cornwall Council created the Town Vitality Fund. To apply to the fund, there must 
be a functioning Town Team. We expect the Town Clerk to be an integral part of this team. 
19 towns, including Bodmin have bid for Town Vitality money. Bodmin have had the offer 
of £80k to undertake engagement and feasibility work to support the Town Council and the 
Town Team’s aspirations to develop the town. The hope is that Bodmin can find a way to 
work through concerns in order that the town can benefit from this funding and be in a 
strong position to apply for and attract future investment. 
 
Karen Phillips 
Is the £80k to fund just feasibility studies and consultation? 
 
Sarah Simms 
The £80k is awarded to enable the work that was outlined in the bid submitted to Cornwall 
Council in March, led by Bodmin Town Council on behalf of the Town Team and is revenue 
funding, not capital funding. 
 
 
Phil Cooper 
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There was no Town Team when the bid was submitted. The Vision Group were part of the 
consultation and there was a desire to form a Town Team but one did not exist at the time. 
 
A prerequisite of the bid is that there must be a viable Town Team although the Town 
Council are the accountable body and must follow the Financial Regulations that govern 
it’s financial and procurement procedures. 
 
Balu Madhvani  
We haven’t seen the report from Bodmin Vision and presume that it includes Fore Street 
and Honey Street improvement plans. Are there any representatives from the business 
community on the Vision Team. He was concerned that the business community had not 
been consulted, so far, on any of the developing plans relating to Bodmin and, specifically, 
improvements to the town centre, despite the impact that realising such plans would have 
on local businesses. 
 
SS. The Bodmin Vision document is on BTC website. It is an aspirational document that 
outlines ideas about the future development of the town. The work was led by Neil 
Pendleton. This TVF bid is looking to fund work to develop an action plan for the centre of 
town using consultants to undertake consultation and seek engagement of wider sections 
of the community to inform the plan.   
 
CR. The Chamber of Commerce have been involved and updates about the TVF bid have 
been provided. The fundamental purpose of the TVF fund is that it is used to undertake 
wide consultation, including the local business sector, for each of the proposed studies 
within the bid. 
 
Fin Irwin 
There are no “ideas” contained in the bid. It outlines a proposed framework for ensuring 
ideas will emerge, following the engagement of residents, and others who use Fore Street, 
from all sectors of the community, that reflect the overall objective of improving the town. 
 
CR. The Town Team have plans to expand the membership and to develop a 
communication strategy to address some of these concerns. 
 
Cllr Debbie Henderson 
Was glad to hear about the planned expansion of membership of the Town Team. She 
enquired as to how any plans that emerge from the consultation with be realised in terms 
of implementing what the consultant suggests and how will this be commissioned and paid 
for. 
 
SS. This work will result in the production of technical documents needed to apply for future 
funding. Towns that have been successful in attracting money from central government 
have already undertaken this technical work. This is work that gives bids credibility by 
having all the underpinning research and information that backs bids up and result in 
funders having the confidence to award money on the strength of this information. Cornwall 
Council wants to work with towns to develop their own supporting documentation so that 
towns are ready to move forward with funding opportunities as they arise. It is these 
opportunities that will potentially fund the ideas that emerge from this TVF work. 
 
It was clarified that although the Town Team did not exist at the time the TVF bid was 
submitted, the bid was supported by a draft terms of reference for the team and clearly 
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demonstrated an intention to create one from the Vision Group which Cornwall Council 
accepted, and other towns were also in the same position. 
 
Cllr P Brown This is something that would benefit Bodmin and seems a discussion largely 
based on semantics.  
 
Cornwall Cllr Pat Rogerson  
The Town Team are the people who remain from those who formed the Vision Group. 
Initially members (40 ish) included every town councillor, Cornwall Councillors representing 
Bodmin, representatives from education and businesses and community organisations. It 
was exciting and looked as though things were moving on. But gradually the membership 
diminished, and we are what’s left. The last couple of meetings have focussed on different 
ways to expand the membership, and ensure different sectors are represented, for this 
new phase of work. Because people are busy, they have considered being able to co-opt 
members for specific purposes to utilise appropriate expertise and knowledge rather than 
expecting people to commit to every meeting. The intention wasn’t to set themselves up 
as “THE Town Team” but didn’t want the town to miss the opportunity to bid for £100k 
because it didn’t have a qualifying entity.  
 
Cllr L Ahearn 
She felt that she hadn’t been kept informed about the process to develop the bid and felt 
that residents probably didn’t either and wondered how other towns achieved this.  
 
Cllrs J and P Copper had been the BTC representatives on the team and were responsible 
for keeping the council informed about the bid development process and that this had 
happened at committee meetings. 
 
Other towns are using the TVF to do this. Many are at the same stage as Bodmin, having 
the same discussions. The money was awarded to give Bodmin the opportunity to do what 
it said it wanted to do in the bid. There is a meeting of different Town Team representatives 
to learn from each other as they are all evolving and changing to meet the demands of the 
task. 
 
Cllr DH – how do people get involved or become a member of the Town Team? 
 
Cllr Joy Bassett 
Councillor membership on the Town Team represent the residents and have an obligation 
to engage them to keep them informed and included. They are also responsible for 
communicating information back to the council. 
 
Other members of the team represent organisations, who, by nature of their enterprise, 
facilitate many opportunities for residents to engage on matters affecting the town and bring 
ideas on how Bodmin can develop, and they bring this knowledge to the team. The teams’ 
job is to translate the information harvested from the public into tangible bids and projects 
that attract adequate funding to bring them into existence. 
 
Cllr Karen Phillips 
Who will be the consultants engaged to carry out this work? 
 
Due process will be followed to identify a suitable consultant. The Town Team, which 
includes members from BTC, will have that role of shortlisting suitably qualified consultants. 
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Mrs Mountcastle - Public consultation about issues affecting the town has started linked 
to the Neighbourhood Plan. 
 
It was acknowledged that information about people’s opinions about the town, collected for 
this purpose, has to be a starting point for onward consultation exercises and that the Town 
Team should be able to reach every section of the community if it’s to be successful. 
Looking around the room most people were of a similar age leaving swathes of the 
community unrepresented. We need to make efforts to ensure that younger people be 
engaged on terms that they find comfortable, as well as others from unrepresented groups. 
Other groups identified were newcomers to the town as well as older and disabled people. 
 
Anna Coad - had been a member of the Town Team that had also been a member of the 
Vision Group and represented the Horizon Club, whose members are disabled. She left as 
she was concerned after discussions relating to the terms of reference and the perceived 
differences between The Town Team and BTC about how funding would be managed 
didn’t seem like something that could be fixed. Subsequent discussions and votes 
appeared to her to be working against BTC.  
 
There was a general commitment from members of the Town Team to review the terms of 
reference and to reconsider and expand the membership, so it becomes more 
representative of the different sections of the community that make up Bodmin. However, 
the main opportunity to engage people in the process of developing plans for Bodmin will 
be connecting with the consultants who deliver the briefs within the 3 strands of the bid.  
  
It would be helpful if all councillors could be included in communication updates including 
having access to the minutes of meetings. 
 
The review of the Town Team and its’ terms of reference will be informed by other Town 
Team experience but will include: 

• Composition of membership (including democratic representation) and how people 
can become members 

• A voting structure that is balanced 

• Co-opting experts, advisors and influence as required 

• A larger group of representatives of other organisations who have contact with 
residents across the under-represented groups 

• The communication and promotion strategy 
 
But the final composition of team does not need to be agreed before progressing the plans 
to utilising the funds awarded. 
 
Cllr Phil Cooper - BTC has done a lot to engage with community groups that had waned 
or were working disparately such as the Chamber, the Camera Club, the Carnival 
committee, the Fireworks committee, Christmas lights committee, Alstock organisers. The 
result has been many events that are hailed as the best in the county. The re-election of 
current members of BTC serves as a mandate from the voting people of Bodmin that this 
approach to the town managing its’ business should continue. 
 
BTC bears ultimate financial responsibility and if the partnership fails to deliver on the plans 
contained in the bid, it will be liable, if Cornwall Council ask for the money back, it will come 
from the public purse that they are accountable for. We are all here because we care about 
the town and we need to find a way to deliver improvement. It must be in a way that gives 
BTC representation on the Team that is proportionate to their responsibility and risk. 
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In terms of process, CC are working out what the deliverables are in the bid (bid £100k, 
award £80k) that will be funded. £5k was to engage a person to write the briefs on the three 
area of work outlined in the bid, to take pressure off BTC staff. Other Town councils have 
submitted bids and the Town Clerk member of the Town Team advises them how the 
money can be spent to realise the identified the deliverables and as specified in the bid 
and complies with financial regulations and delivers best value. The BTC council members 
instruct the Town Clerk in all actions. 
 
Cllr P Brown – the people present in the room seem to want to achieve a better Bodmin 
and that should be the overriding goal that motivates the individuals to find a way of 
achieving a working partnership that can move us forward. 
 
Cllr G Frost  - concerned that if differences can’t be resolved the town will lose £80k and 
that will be difficult to explain to the electorate. 
 
Cllr Brown left the meeting at 19.47 
 

Consultation happens best in the places where people naturally go and are comfortable 
in the environment. This must be considered when working up the specification and 
award criteria for engaging the consultants. 
 
From signing off the terms and conditions of the bid and transferring the money there 
are 12 months to deliver so using the BTC committee structures for decisions making 
could slow progress and, in essence, the decisions about what the money will be spent 
on has already been made and are encompassed in the bid. 
 
There was a discussion about how voting rights were established within the Town Team. 
The Terms of Reference outlined the component parts of the town team as independent 
stakeholders representing organisations, businesses, communities and the democratic 
sector. However, the establishment of Bodmin’s Town Team is a work in progress, 
including the final composition. 
 
However, most of the decision making about what is to be commissioned and achieved is 
already agreed and forms the basis of the bid that has been awarded the funding. Future 
decisions would be limited to organisations that may be appointed to carry out the work. 
There would need BTC’s Town Clerk to ensure that appointed suppliers can deliver best 
value for the town. 
 
This development can, and should, happen simultaneous to discussion and planning for 
spending the funding for the benefit of the town. 
 
It is vital that BTC membership of the Town Team is reinstated, to ensure that Bodmin 
continues to comply with the terms of the funding. How that happens, moving forward, 
needs to reflect the burden of responsibility and accountability that BTC has, and needs 
be agreed by all members of the Town Team. 
 
The Dennison Road charette, the Town Team had requested that thought be given as to 
how consultation pertaining to this and the TVF bid can be an integrated process. Adam, 
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an officer from CC, was considering what could be done. Cllr Rogerson reported that 
funding, however, remains separate and is assured in its entirety, as previously agreed. 
 
Could the 16 elected members be a voting member of the Town Team. Before this is 
considered by current members of the Town Team it may be prudent to have the 
meeting tomorrow with other Town Teams. There were concerns that there were no 
elected members invited to attend. The TC and DTC were scheduled to attend. Their 
time costs the taxpayer’s money and had not been agreed by the Council body, for this 
purpose.  
 
Cllr Frost expressed concern about the way the JC had resigned his position on the town 
team, without consultation with the rest of the council, leaving BTC without 
representation on the team. Regardless of protocol about who can represent the town 
and the council in this endeavour, an opportunity of this kind would probably be 
commonly perceived, by residents, to have the mayor, bringing his status as the leader 
of the council, as the representative, to be seen to solidly back this work, leaving no 
room for ambiguity.  
 
This discussion has been useful in starting the process that will lead to a better 
understanding of how this partnership needs to work. There has been a commitment by 
the Town Team to continue to review the membership, and BTC will review the Ts & Cs 
of its membership of the team, so that it can fulfil both its obligations (Standing Orders 
and Financial Regs) and duty to the residents.  
 
The aspiration is that all members of the Town Team would feel a collective ownership of 
any future decisions and outcomes achieved and that each representative could 
demonstrate, to the bodies that they represent, a fulfilment of the responsibilities they 
had in the process. 

FC/2021/180 To consider and agree matters relating to the Bodmin Town Team and, 
specifically, the Town Vitality Funding bid. 
 
The main decisions required are: 

• how BTC work on the Town Team Partnership. 
• who will be the representatives. 
• how they do it. 
• the process for reporting back to the rest of the council and 

residents. 
• how BTC ensures representation on the Town Team 

commensurate to the responsibility and risk it bears. 
 
This would be considered following the meeting with other Town 
Teams that Cllr Frost had agreed to attend, together with 1 officer, 
would attend. 
 
Paul Holley left the meeting at 8:46pm  
Sarah Sims left the meeting at 8:51pm 
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Key to improving this was more consistent sharing of information 
amongst stakeholders, including emails between members relating to 
the process. 
 
It was Resolved to Agree that BTC would delegate authority to the 
TC to the attend the meeting of different town teams, together with Cllr 
Frost. 
 
Cllr Henderson voted against and Cllr Ahearn abstained. 

 
It was Resolved to Agree to continue working together for the 
purpose of utilising the funding for the benefit of the town. The details 
of how this will happen will be negotiated, following the meeting of 
various town teams, and agreed collectively. This would be formally 
communicated to the Town Team by the TC. 
 
Cllr Frost would provide an update on the meeting of town team at Full 
Council on 23rd September 2021. 
 
The meeting closed at 9.02pm 
 
 

 

 
 

 
 


