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Present: Presiding was the Mayor Cllr J P Cooper, also in attendance were 

Councillors P Cooper, P Brown, J Gibb, P Skea, E Ahearn, J Bassett, M Barbery, 

D Henderson 

Cllr K Phillips arrived at 6.55 pm 

Officers in attendance:  C Harris and P Martin 

  

C/2020/150- Chairman’s Announcements and Apologies: 

There were no announcements from the Chairman 

No apologies were received 

                                                                                                                     

C/2020/151 Public Representation Session 

No public representations were received 

 

 

  

C/2020/152 Declarations of interest 

No declarations of interest were received 

  

C/2020/153 To confirm that the Minutes of the Full Council 

meeting held on 2 July 2020 are a true and accurate 

record of that meeting, Chairman to sign the minutes 

once confirmed as accurate in accordance with 

Standing Order 13 (b) 

 

Page 2 to remove the crosses and replace with 

reference numbers. 

It was RESOLVED 

To confirm the minutes of the 2 July 2020 as a true 

and accurate record of that meeting   
 

 

  

C/2020/154 To consider and agree August payment schedule 

and aged debtors report 

The August payment schedule was not ready for 

consideration 

It was RESOLVED 

That a deeper analysis was required of the aged 

debtors report    
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C/2020/155 Items containing exempt information 

It was RESOLVED 

To move into confidential session 

 

  

C/2020/156 To receive an update and, if appropriate, agree 

recommendations from Stephenson Scown via 

zoom in respect of Land at Hillside Park, 

Berrycoombe, Bodmin 

 

Mr Bagwell from Stephenson Scown gave a report 

and explained again the terms of contract. 

Potential solution / options were suggested   

1. That a £13,500 fixed rent and the turnover 

rent start immediately which will be fixed 

despite whether the 50,000-car park cap is 

achieved per annum or not. 

2. BTC licence the car park to Mallino and BTC 

receives the revenue from it. That this 

approach comes with conditions and it is 

granted subject to compliance with the 

contract including the escrow account 

being is set up  

3. That Mallino provide all relevant paperwork 

to satisfy and show that a transparent 

process has been followed by the 

contractor.  

It was RESOLVED 

To grant a licence with conditions subject to 

compliance with contractual obligations 

including setting up the escrow account. In 

addition, that Stephenson Scown write to the 

contractors / Mallino setting out the options 

/solutions available to them.   

That a permanent variation is agreed with 

regards to the coach turning circle, this is all 

subject to the car park lease being agreed. This 

will require entering into negotiation and an in-

principle agreement subject to the 1972 Act 

disposal and acquisition of land being followed, 

this approach is proposed in principle subject to 

the lease terms being signed off.  
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Cllr Henderson voted against, Cllr Brown and J 

Cooper abstained     

C/2020/157 Staffing Matters update 

Interviews are being held on Wednesday 9 

September 2020 for the position of Senior 

Administrator. 

It was explained that the BTIC will open full time as 

soon as practicable when staffing levels permit. The 

booking administrator may agree to provide 

support and work in the BTIC, this would provide 

cover when one member of the TIC is on leave or 

absent. Discussions will be held with the booking’s 

administrator in this respect.  

Whilst coming back into the office is not mandatory 

yet under COVID conditions, staff are working 

towards all returning to the office. Childcare was 

briefly discussed along with changes to working 

patterns, changes to rules mean that only one 

application can be made for flexible working this 

will be checked with HR. Any applications for 

flexible working must be carefully considered to 

avoid adverse impact on workloads. 

It was RESOLVED 

That staff should return to the office as soon as 

possible. 

Cllr Gibbs against, Cllr Bassett abstained              

  

C/2020/158 To confirm the accuracy of the minutes of the 

confidential extraordinary meeting held on 4 

February 2020. 

 

It is considered that there are many omissions in the 

above minutes, and it was agreed that they do not 

truly reflect what was discussed, agreed or how the 

meeting was conducted.  Cllr Brown felt there was 

a lot of missing detail. 

 

It was RESOLVED 

That the minutes are not a true and accurate 

record of the meeting held on 4th February 2020. 

However, despite this issue it was agreed to pay 

CALC for this work. 
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C/2020/159 To note Cemetery update  

Members were informed that the contract in 

respect of resolving a non- compliant burial 

arrangement has now been signed. However, a 

new complaint has since been received from 

another involved party 

There was a consensus that a lot of lessons are to 

be learned in the preparation and maintenance of 

the Cemetery records 

  

 20.54 Cllr Henderson lost power and was 

momentarily and unavoidably lost from the 

meeting. 

  

C/2020/160 To consider progress of the organisational review 

and agree on, if appropriate, other related and 

non-related matters to this process 

 

Non-related matters: 

Current ongoing internal employment disputes are 

having some impact on the process. This will delay 

completion dates. 

Related matters: 

The Acting TC explained that for new positions 

within the review there is requirement for new 

person specifications and contracts of 

employments for those staff affected. 

New job descriptions are being prepared along 

with new person specifications; consultation is 

necessary following this process. The Parks Manger 

and supervisor have both been consulted already. 

It was RESOLVED  

To pay the grades found within the C Rolley report. 

That training will be provided to the postholder of 

new posts. 

That the post holder will be subject to the usual 

probationary period to assess their suitability for the 

position going forward. 

 

It was also RESOLVED 

To pay the Acting Town Clerk (P Martin) the Town 

Clerks grade and salary scale including back pay 

from when he started the position at the end of 
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January 2020. Mr Harris is to make sure Mr Martin 

claims the new salary upgrade.  

 

 

C/2020/161 

Cllr Henderson returned to the meeting 

 

To confirm the accuracy of the confidential 

minutes of Full Council meeting held on 2nd July 

2020 

It was RESOLVED 

That the confidential Minutes of the Full Council 

Meeting held on 2nd July 2020 are a true and 

accurate record of that meeting. 

Cllr P Cooper abstained 

  

C/2020/162 Discussions about the internal Audit report was 

deferred to the next Policy and Resource meeting  

Cllr K Phillips left the meeting 9.15 pm 

A new Committee cycle calendar is to be agreed  

Committees are expected to meet more regular 

and they must be rotated 

All Committees are to include Health and Safety as 

a standing item on their agenda’s 

It was agreed to submit a road closure application 

for the Christmas fair event at a cost of £47.00, this 

cost was agreed. 

 

 

  

 Meeting closed at 9.25 pm   

 


